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Embracing virtual governance?
Risk management

Wellbeing for governance professionals

NGA supporting governance professionals

Governance professionals supporting themselves
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NGA’s Outstanding Governance Awards 2023 

www.nga.org.uk/awards

NGA’s Outstanding Governance Awards recognise 
the excellent practice and achievements of 
governing boards and governance professionals 
across the country. 

 Outstanding governance in a single school
 Outstanding governance in a multi academy trust
 Outstanding governance in a federation
 Outstanding clerk to a governing board
 Outstanding lead governance professional 
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What chairs say
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Angie Marchant of Colham Manor Primary School in Hillingdon 
– 2017 winner of the NGA Oustanding Clerk Award

An “instrumental factor 
in turning Colham
around from a position 
of weakness and 
uncertainty to one of 
strength and 
confidence”
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Virtual governance
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Managing wellbeing
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NGA supporting you as an expert advisor:
NGA Knowledge centre resources
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NGA guidance is designed to support you
We cover a broad range of topics, but you can expect each of our resources to cover:

 the specific responsibilities that boards have
 why it matters
 who the board works with
 how the board fulfils its role in practice

 informed by our conversations with you
 relevant to your school/trust setting
 accessible (ready to pick up and use)
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For example…
Visit: nga.org.uk/procurement
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For example…
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Increasing board effectiveness – self evaluation questions

 Board culture and practice

 Board structure

 Discharging core functions

 Compliance 

 Evaluation and impact

“Succession is planned, the recruitment process is 
designed to ensure new board members are recruited to 

fill skills gaps and ensure diversity of knowledge, 
experience, perspectives and approaches.”

“There is a quality induction programme in place for 
new board members and a culture of ongoing 

governance training and development.”

Visit: nga.org.uk/self-evaluation-questions
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New and updated resources

Visit: nga.org.uk/complying-with-GDPR
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New and updated resources

Visit: nga.org.uk/AGMs
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Executive pay: considerations for trust boards

Visit: nga.org.uk/executive-pay
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NGA supporting governance professionals
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www.nga.org.uk/GreenerGovernance

NGA webinars - National Governance Association

Put Environmental Sustainability & the 4C’s on your agenda:
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Governance
Your role, your responsibilities, 
your organisation 
(2 hours

Your organisation
Understanding school structures 
and what children should learn 
(2 hours)

Safeguarding
The governor’s role 
(1 hour 30 minutes)

Effectiveness
Governance making an impact, 
changing lives 
(1 hour 30 minutes)

Holding to account
How to question and challenge 
(15 minutes)

Ofsted inspections – Step-by-step
(45 minutes)

Ofsted and the inspection framework
(45 minutes)

How to:

1. run an effective exclusion review panel 
(45 minutes)

2. run an effective admissions appeal panel
(45 minutes)

3. run an effective HR review panel
(45 minutes)

4. run an effective complaints review panel 
(45 minutes)

NGA has partnered with ASCL to develop a series of e-learning modules that focus on 
creating an inclusive culture through practice, and going beyond compliance. 

The second module in the series focuses on:
 What EDI is and why it’s important 
 The different types of bias and the impact on behaviour 
 How and when brain function leads to bias and 
 How bias manifests in day to day life 

This module is available to all Learning Link subscribers now and freely available to those 
who sign up for a free trial of Learning Link.

Equality, Diversity and Inclusion (EDI): Beyond Compliance 



RECENT: Governance training for trust and school leaders

Governance for maintained school leaders: 
working with your governing body

Governance for academy leaders within MATs: 
working with your local academy committee

Governance for MAT executive leaders:
working with your trust board

Practical sessions for MAT, SAT, academy and 
maintained leaders

 Designed for CEOs, headteachers and other 
executive school and trust leaders

 Explore how you can work effectively with 
your governing board and achieve good 
governance and strong outcomes for pupils

 Led by expert facilitators with first-hand 
experience of trust and school leadership and 
governance

Secure your place for June and 
September 2023 

Governance for SAT leaders:
developing your trust board
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Development for School & Trust Governance Professionals: An accredited programme designed for 
clerks/ governance professional with at least three months’ experience and currently working in any 
school or trust setting. The cost of the programme is £480 per participant. NGA Leading Governance 
Development for Clerks - National Governance Association

Development for Chairs: Designed for governors and trustees both aspiring to become a chair and currently 
working as a chair, with separate cohorts for trusts and maintained schools. The programme will support you to 
develop your leadership skills and runs over approximately three terms. The cost of this virtual programme is £270 per 
participant. NGA Leading Governance Development for Chairs - National Governance Association

Development for MAT Trustees: A programme of workshops for multi academy trustees gives an understanding of 
the expectations of trustees and a practical grounding into how good governance works effectively in MATs. Undertake 
the whole programme or select from 8 two-hour workshops. Cost is £495 for NGA members (£750 non-member)
Led by experienced facilitators with expertise in trust governance
NGA Leading Governance development for MAT trustees - National Governance Association
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Thank you!

Any questions?
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