                  SUGGESTIONS FOR IMPROVING

                 THE EFFECTIVENESS AND EFFICIENCY OF THE GOVERNING BODY
	

· Understand the roles and responsibilities of the governing body, and know the boundaries

· Undertake a regular skills/interest audit and use the results to direct governor involvement 
· Encourage training and development – external and internal

· Commit to regular and focused governor visits

· Link governors to a class or department

· Get involved in the school

· Encourage effective governor induction 

· Ensure every governor has a role to play on the Governing Body

· Maintain a list of roles and responsibilities 

· Agree ground rules for meetings, such as allowing everyone to contribute to discussions

· Ensure governors are (able to be) involved in developing the values and aims of the school, and the School Development Plan

 
	

· Hold a regular evaluation and review of:

· Governing body effectiveness

· Committee structure

· The times of meetings

· Clerking arrangements

· The size of the Governing Body

· Full membership – good recruitment and retention of governors

· Encourage effective governor induction 

· Insist on effective clerking

· Ensure proper accountability – reporting back to the Governing Body

· Encourage regular attendance and quorate meetings

· Develop effective agenda setting processes

· Standing orders/terms of reference/delegation planner – up to date and fit for purpose

· Ensure the calendar of Governing Body business fits with the school year

· Avoid using acronyms and jargon in meeting, minutes and reports

· Know how to access support – don’t reinvent the wheel

	

· Effective communication

· Encourage team building 

· Undertake a regular skills/interest audit and use the results to motivate and interest governors 

· Encourage effective governor induction 

· Recognise and celebrate the work of governors

· Understand the roles and responsibilities of the governing body, and know the boundaries

· Understand and maintain confidentiality and loyalty to decisions 

· Develop opportunities for social networking

· Encourage all governors – however new or shy or inexperienced – to contribute to discussions at meetings – make your meetings risk-free and friendly

· Encourage equal status on the governing body – don’t create A and B teams

· Develop open and honest relationships between governors and the school
	

· Encourage effective chairing 

· Develop and maintain good working relationships between the Headteacher, Chair, Governors and the Clerk 

· Ensure that governors receive high quality, relevant information
· Encourage the Governing Body to have its own development section in the SDP

· Ensure committees are chaired by a range of governors – and they undertake training and development to improve their skills

· Encourage governors to train in specialist areas e.g. Headteacher’s Performance Review, finance, child protection

· Create a “strategic planning” group

· Know where to access support, information and expertise – don’t reinvent the wheel


