Model Primary School

Governor Visit Report

	Name


	PL

	Date of Visit


	20th February 2008

	Focus of Visit


	Ofsted key issues: marking, assessment, individual pupil targets

	Classes/staff visited


	4W
Carrie W (teacher) Jacky H (LSA)

	Summary of activities e.g. observing classes, talking to staff and pupils, looking at resources, had lunch etc.

I spent the morning in the classroom, observing numeracy, French, literacy, and had the chance to talk to Mrs W about target setting, tracking grids, the class progress, and her role as MFL subject leader.


	What I have learned as result of my visit

The classroom environment is bright, exciting and entirely focused on the children – displays are personal to the children (birthday photo gallery, “Our Gallery” etc); show a range of work and achievements (The Magic Box display is wonderful – I loved the one in which the child said s/he had swallowed the key!); others clearly state class rules, targets, objectives, achievements, progress and so on. 
I have gained a broader understanding of the differing abilities and needs of the 29 children in the class. They are a varied group, about two thirds are boys and there are a small number of children with Special Educational Needs (school action). It was very clear how lessons were differentiated to cater for the range of abilities – e.g. the literacy task was varied to reflect the different levels that the children are working at. Mrs W explained that Mrs H frequently supports the lower ability group of children, and showed me a detailed plan of how Mrs Hs’ work is structured during the week. 
The use of the smartboard was excellent and the children were able to use it to great effect (e.g. moving cheese around to be weighed). The smartboard was variously used as a whiteboard, a “TV” to show the French CD, a stop clock, to demonstrate weights and measures and a way of demonstrating work (using the visualiser).  


	Positive comments about the focus

Assessment and marking

Several children showed me their workbooks (for literacy and numeracy) and were able to explain the marking system and how the comments and use of highlighters gives them information for their next steps. Their responses were very positive about this and they showed me that they get and appreciate personal feedback about their work.
Individual targets
The children were keen to show me their individual target folders and explained how they agree and progress with individual targets for literacy, numeracy and a personal target. Mrs W showed me that she has all the targets written up as a reminder to her. The children seemed to be very clear about their targets and were able to tell me what they were, and how they were progressing in relation to their objectives.  
Pupil progress

The individual targets demonstrated that pupils are making progress, and this was backed up by the use of the tracking grids, though Mrs W noted that once there has been another portfolio week the actual progress will be clearer. She confirmed that she uses information on the tracking grids to explain to parents how their child is doing.  
Displays

The displays show a wide range of work from all the pupils. The achievements of the children are constantly celebrated, verbally as well as visually. I was extremely impressed by the learning environment, and really enjoyed the lessons that I took part in. 
Implementation of French across the school/resources etc
As MFL Subject Leader, Mrs W explained that she is encouraging the teaching of French across the school. In recent years modern foreign languages have been taught by specialist teachers, but the approach now is to encourage all teachers to deliver French lessons themselves. I think that with the statutory requirement to deliver a MFL in primaries by 2010 this is a wise move, as our teachers are becoming more skilled in this area and resources are being developed to enable them all to become more confident in teaching French. Mrs W showed me lesson plans that she has developed for all teachers which give ideas and resources for 15 minute lessons. In time she hopes that teachers will have the confidence and knowledge to plan their own lessons, and she also intends (in time) to observe the teachers delivering French. She explained that she is waiting to see how the teaching of French develops before spending much more on resources. 


	Aspects I would like clarified / questions I have



	Ideas for future visits

Return to 4W late in the Summer term to see what progress the children have made during the year.
Further visit to discuss MFL and how successfully French is being taught across the school; what further resources are required etc



	Any other comments

I was made to feel very welcome by Mrs W, and by all the children in 4W. They are a delightful group who were very happy to share their work and talk about their learning. They were obviously very excited about the tasks that they were set and took on the challenges with great enthusiasm. Learning highlights included the activities with the balances, singing about our lost rubbers in French, and picking out key literacy features of a science report.  
I was particularly impressed by how frequently Mrs W praised the children, checked on their learning and progress and reminded them of their learning objectives. It is clear that the key issues identified by Ofsted are being included as an integral part of the learning and teaching, and the children’s understanding of their own targets was impressive.

 I learnt a lot, and thoroughly enjoyed my visit – thank you. 
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