COMPARING GOVERNING BODY AND COMMITTEE STRUCTURES 
	Pros
	Suggested model
	Cons

	Avoids duplication of discussion and decisions;
Ensures every governor has an over-view of all Governing Body and school activities;
Easy to record decisions and actions; 

Removes the need to have terms of reference and committee membership lists;
No problems with delegation;
Cuts down the number of meetings.
	Full Governing Body meetings – at least two a term
No Committees

Mechanisms in place to address discipline matters (Staff and pupil)

Working parties established to take on specific tasks
	Difficult to ensure that all statutory and required tasks are included;

May make meetings long and unfocused;

Heavy workload for the Headteacher and Chair (reports for each GB meeting depending on focus);

Not the best practice according to FMSiS assessors (who expect to see at least termly finance meetings).


	Pros
	Suggested model
	Cons

	Shares workload (e.g. chairing) and helps succession planning;
Streamlined committee structures makes for efficient agenda planning and decision making;
Manageable paperwork for committee and GB meetings.
	Full Governing Body meetings – once a term

Committee structure established: 

Resources (e.g. Finance, Premises, Pay, Personnel combined)

Learning and Teaching (e.g. Curriculum, Pupil Matters, some staffing matters combined)

Committees in place to address discipline matters (Staff and pupil)

Working parties established to take on specific tasks
	Chairing and clerking may be inconsistent across GB and committees;
Increased workload for head and chair;

Streamlined committees may make for long meetings;

Delegation may not ensure that all functions are properly covered;

There may be repeated conflicts of interest for Staff Governors.


	Pros
	Suggested model
	Cons

	Shorter and focused meetings;
Clear lines of delegation, if these are properly agreed and recorded (through Terms of Reference);

Shares workload (e.g. chairing) and helps succession planning; 

May be chaired by different staff/governors to encourage spread of experience, knowledge and input;


	Full Governing Body meetings – once a term

Committee structure established, including : 

Finance

Premises

Personnel

Pay 

Curriculum

Pupil Matters

Disciplinary matters: staff and pupils
Strategic Planning
	Chairing and clerking may be inconsistent across GB and committees;

Significantly increased workload for head (and chair);
May present a problem to ensure that the meetings are quorate if the membership is small;

Decisions may be delayed if they need to be referred to other committees;

Attendance at meetings may be patchy if governors are on many small committees;

Many terms of reference to establish and review;

May be a problem ensuring that decisions and actions are reported back to the GB (especially if committees are not clerked professionally).



































