Staff pay

Key points

A model policy on teachers’ pay is given by the DCSF on  http://www.teachernet.gov.uk/management/payandperformance/pay/modelpaypolicy2007.

Status 

Statutory for teachers’ pay, recommended for other staff

Purpose

This may indicate that the governing body places significant value on the school’s staff and will promote transparency, equality, objectivity and accountability when making decisions about pay. It should also stress that a key aim is to implement the school improvement plan.

Main ECM outcome: Enjoy and achieve
Who was consulted?

It is desirable that staff, and their representatives, are informed about and consulted on the development of a pay policy and any changes to it.

Relationship to other policies

The policy should be read in association with the performance management policy and guidance on the recruitment of staff.

Roles and responsibilities of headteacher and governors

The responsibilities of the head, the governing body and the Pay Committee should be explicitly stated and will cover the pay of the:

•
headteacher

•
deputies and assistant heads

•
post-threshold teachers

•
advanced skills teachers

•
classroom teachers

•
part-time teachers

•
Excellent Teachers

•
unqualified teachers

•
associate staff

•
management payments (Teaching and Learning Responsibilities – TLRs)

•
other payments which may include acting allowances, performance pay, payment for training, involvement in initial teacher training, and out of school learning.

Arrangements for monitoring and evaluation

The headteacher will monitor the impact of the policy on teachers and on teaching and learning, and will report to the governing body in January and July each year. The report will include a staffing budget statement, the outcome of consultation on any changes to the salary policy, and advice on the implications of structural and staffing changes.

Date established by governing body

Date for full implementation

Date for review

