A MODEL PRIMARY SCHOOL 

GOVERNING BODY  YEAR PLANNER - 2009–2010

	AUTUMN TERM 2009
	Responsibility
	Review/Notes
	(EXAMPLE) Action

	GOVERNING BODY
	
	
	

	Declaration of Business Interests
	Governing Body
	Agenda item for all Governing Body and Committee Meetings
	(

	Hold full Governing Body Meeting  - 1st half-term
	Governing Body
	Annual
	(

	Agree Term of Office of Chairman of the Governing Body
	Governing Body
	Annual
	(

	Agree Term of Office of Vice-Chairman of the Governing Body
	Governing Body
	Annual
	(

	Elect Chairman of the Governing Body
	Governing Body
	Annual
	(

	Elect Vice-Chairman of the Governing Body
	Governing Body 
	Annual
	(

	Educational Visits – To consider for approval educational visits of more than one day’s duration and those visits of one day, including travel to a foreign country and those where hazardous activities will be undertaken by pupils and receive confirmation on risk assessments
	Governing Body
	Termly / As required
	(


	Induction Training for new and established Governors
	Training Link Governor / Governors
	Termly
	(

	Governing Body Membership / Vacancies
	Governing Body
	Termly
	(

	Appoint Committee Chairmen & Committee Vice-Chairmen
	Governing Body
	Annual
	(
To Autumn Term Committee Meetings

	Review Committee Membership & when vacancies arise
	Governing Body
	Annual
	(

	Appoint Training Link Governor, Governor Visits Co-ordinator, SEN, More Able, Gifted & Talented, Health & Safety, Racial Equality, Child Protection, Literacy, Numeracy, Data Protection, FoI, Whistleblowing, ICE (Internal Controls Evaluation), Governor with Responsibility for Food/Healthy Schools, Governor with Responsibility for PSHCE/SRE
	Governing Body


	Annual


	(

	Appointments to Grievance & Parental Complaints Hearings & Appeals, Headteacher / Staff Pay & Appeals, Pupil Discipline, Review Officer & Designated Person for Complaints & Concerns
	Governing Body
	Annual
	(

	Appoint Class Governors
	Governing Body
	Annual
	(

	Review Terms of Reference for Grievance & Parental Complaints Hearings & Appeals, Headteacher / Staff Pay & Appeals, Pupil Discipline
	Governing Body
	Annual
	(

	Reminder to Governors about the importance of Confidentiality
	Chairman of the Governing Body
	Annual and as required
	(

	Review/completion of Governors Business Interests sheets
	Governing Body
	Annually and as required
	(

	Review/completion of Relevant Staff Business Interests sheets
	Mrs S
	Annually and as required
	(

	Review Standing Orders
	Governing Body
	Annual
	(

	Approval of the School Budget – by the full Governing Body or delegated to Finance & Personnel Committee
	Governing Body
	Annual 
	(
The Governing Body agreed that the monitoring of the School Budget and the 1st draft Budget approval will be delegated to the Finance & Personnel Committee, but the School Budget will be approved by the full Governing Body.



	Agree In-House Training Course
	Governing Body
	Annual
	To 25.11.2009 GB Meeting

	Agree dates for all Governing Body meetings for this year
	Governing Body
	Annual
	(
Agreed - GB - 18.06.2009

	School Development Plan 2009/2010 – for adoption – incorporating the SEF Headings
	Governing Body
	Annual
	(

	SIP Summer Term Visit
	Governing Body
	3c 
	(
16.07.2009

	Attendance Targets - by 31.12.2009 for the school year commencing in 2010.
	Governing Body
	Annual
	(


	Parents’ Questionnaire - Analysis
	Governing Body
	Bi-Annual
	(

	Hold full Governing Body Meeting  - 2nd half-term
	Governing Body
	2nd Governing Body Meeting
	(

	Approve and minute the Review of Terms of Reference and delegated functions for specific Committees 
	Governing Body
	Annual – 2nd Governing Body Meeting
	(

	Update on new OFSTED requirements & new updated SEF form
	Headteacher
	
	(
25.11.2009

	School Development Plan - a key element from the Plan for review and discussion
	Headteacher
	2nd Governing Body Meeting
	(

	Agree KS2 Targets for 2011
	Governing Body
	2nd Governing Body Meeting
	(
25.11.2009

	Essex School Improvement Partner Visit Notebook 2009/2010
	Governing Body
	Termly
	(
1.1 - 20.11.2009

1.2 – 23.11.2009

	Headteacher Report
	Headteacher
	2nd Governing Body Meeting
	(

	Safeguarding Report
	Headteacher
	Annual
	(
25.11.2009

	Class Reports
	Staff Governor
	2nd Governing Body Meeting
	(

	School Council Report
	Mr R 
	2nd Governing Body Meeting 
	(

	Governor Visits Co-ordinator – to include reports from training courses attended by Governors
	Mrs C 
	2nd Governing Body Meeting
	X

No report possible as Mrs C was not present at the Meeting

	Report from Training Link Governor
	Mrs C  
	2nd Governing Body Meeting
	X

No report possible as Mrs C  was not present at the Meeting



	Arrange Governor Class Visits – using the updated Governor Visits proforma
	Headteacher / Governing Body
	Termly
	(

	Agree In-House Training Course
	Governing Body
	Annual
	(
25.11.2009

(discussed)

	Paperless Meetings 
	Governing Body
	Review
	(
To continue

	Update Governing Body Decision Planner
	Clerk
	2nd Governing Body Meeting
	(
25.11.2009

	21st Century Schools – White Paper
	Headteacher
	2nd Governing Body Meeting
	(

	
	
	
	

	AUTUMN TERM 2009
	
	
	

	CURRICULUM COMMITTEE
	
	
	

	Election of Committee Chairman and Vice-Chairman
	Committee
	Annual
	(

	Declaration of Business Interests
	Committee
	Termly
	(

	Confirm Committee Membership
	Committee
	Termly
	(

	Review Terms of Reference
	Committee
	Annual
	(

	Governing Body Decision Planner – review and update
	Committee
	Annual
	(

	Review Safeguarding Toolkit
	Headteacher/Governor
	Annual
	(

	Review SATs results for 2009
	Committee
	Annual
	(

	Review SATs progress for 2010
	Committee
	Annual
	(

	Agree SATs Targets for 2011
	Committee
	Annual
	(
Governing Body Meeting 25.11.2009

	One Page Summary
	Committee
	Annual
	(

	SEN – a report on the number of pupils with SEN and on the Essex Stages of Assessment and how those needs are being met
	Committee
	Annual/

Mrs N
	(

	RAISEonline – (Reporting & Analysis for Improvement through School Self-evaluation) - replacesdPANDA from September 2006
	Committee
	Annual
	Data not yet available

	School Development Plan – review – including item for discussion
	Headteacher / Committee
	Termly
	(

	School Profile
	Governing Body
	Annual
	(
To Spring Term Governing Body Meeting

	Achieve the Quality Mark
	Committee
	Termly
	Evidence is being collated

	School Attendance Targets - by 31.12.09
	Committee
	Annual
	(
Governing Body

	SEF + Timetable for 2009/2010
	Committee
	Termly
	(

	Achieve More Able, Gifted & Talented Award
	Headteacher / Monitored by Gifted & Talented Governor
	Termly
	Ongoing



	Review More Able, Gifted & Talented Policy 
	Committee
	Annual
	(
Review date – Autumn 2010

	Review Home School Agreement 
	Committee
	Annual
	(
Review date – Autumn 2010



	Review (Promoting Positive) Behaviour & Self Esteem / Behaviour Policy & Summary for Parents
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review Curriculum Policy Statement
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review Equal Opportunities Policy
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review Home Learning Policy
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review School Aims
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review Marking Policy
	Committee
	Bi-Annual
	(
Review date – Autumn Term 2011

	Review Play Policy
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review Mathematics Policy
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Review R.E Policy
	Committee
	Annual
	(
Review date – Autumn Term 2010

	Extended Schools
	Committee
	Annual
	(

	School Meals
	Committee
	Termly
	(

	Healthy Schools
	Committee
	Update
	(

	
	
	
	

	
	
	
	

	
	
	
	

	AUTUMN TERM 2009
	
	
	

	BUILDINGS & GROUNDS COMMITTEE
	
	
	

	Election of Committee Chairman and Vice-Chairman
	Committee
	Annual
	(

	Declaration of Business Interests
	Committee
	Termly
	(

	Confirm Committee Membership
	Committee
	
	(

	Governing Body Decision Planner – review and update
	Committee
	Autumn Term
	(

	Review Terms of Reference
	Committee
	Annual
	(

	Review Buildings & Grounds 3-year Development Plan / School Development Plan
	Committee
	Termly
	(

	Formula Capital Grant
	Committee
	Termly
	(

	Grounds Maintenance & Development Plan
	Committee
	Termly
	(

	Parents Grounds Maintenance Working Party 
	Committee
	Termly
	No meeting this term

	Asset Management Plan (County)
	Committee
	County document
	(

	Health, Safety & Welfare Policy
	County Policy Committee
	When advised by County
	No further update available yet

	Health & Safety Audit & Site Inspection
	H & S Governors
	Termly
	(
Summer Term

15.06.2009

	Review Energy Policy
	Committee
	
	To Spring Term Committee Meeting

	Energy
	Committee
	Termly
	(

	
	
	
	

	
	
	
	

	AUTUMN TERM 2009
	
	
	

	FINANCE & PERSONNEL COMMITTEE
	
	
	

	Election of  Committee Chairman and Vice-Chairman
	Committee
	Annual
	(

	Declaration of Business Interests
	Committee
	Termly
	(

	Confirm Committee Membership
	Committee
	Termly
	(

	Review Terms of Reference
	Committee
	Annual
	(

	Governing Body Decision Planner – review and update
	Committee
	Autumn Term
	(

	Monitor Budget Expenditure
	Committee
	Termly
	(

	Virements
	Committee
	Termly
	(

	Formula Capital Grant
	Committee
	Update
	(

	Staff Overtime
	Committee
	Termly
	(

	FMSiS 
	Committee
	Termly
	(
Accreditation achieved

(Next assessment June 2012)

	G4 (FMSiS)
	Committee
	
	(
To Spring Term Committee Meeting

	Any County HR Policies for adoption/review
	Committee
	As advised by County
	(

	Family Friendly Guidance – June 2009
	Committee
	Advised by County
	(

	Catering Accounts
	Committee
	Termly
	(

	Best Value Statement
	Committee
	Annual
	To Spring Term Committee Meeting

	Monitor School Development Plan – Finance & Personnel 
	Committee
	Termly
	(

	Personal Development Policy (Outside the Staff Development Plan)
	Committee
	Annual
	(

	Review Pay Policy / 2009/2010

(September 2009)
	Committee
	Annual 


	(

	Performance Management Review of School Staff 
	Headteacher
	Annual
	(

	Monitor the impact of Staff Wellbeing Programme
	Committee
	Termly
	(

	Headteacher’s work-life Balance & dedicated headship time
	Committee
	Termly
	(

	Charging and Remissions – termly monitoring and evaluation
	Committee
	Termly report from Mrs N
	Deferred to Spring Term Committee Meeting

	Data Protection – renewal of registration fee
	Committee
	Annual
	(

	Monitor Freedom of Information Guidelines
	Committee
	Annual
	

	School Staffing Structure
	Committee
	Annual
	(

	Staffing & Class Organisation – September 2009
	Committee
	Annual
	(

	5-year Budget Plan
	Committee
	Annual
	(

	SEF
	Committee
	Annual
	(
Nothing further to report

	
	
	
	

	
	
	
	

	AUTUMN TERM 2009
	
	
	

	STAFF PAY COMMITTEE
	
	
	

	Staff Pay Review 
	Staff Pay Committee
	Annual
	Wednesday 23.09.09 – 6.00 p.m.  

	AUTUMN TERM 2009
	
	
	

	HEADTEACHER PERFORMANCE MANAGEMENT COMMITTEE
	
	
	

	Performance Management Committee to meet with the  SIP (School Improvement Partner) - to review Headteacher’s previous year’s objectives, agree new objectives and agree the monitoring arrangements
	SIP/Headteacher Performance Management

Committee
	Annual & Termly
	(
23.11.2009

	Formal Meeting
	Performance Management Committee
	Autumn Term
	(
23.11.2009

	
	
	
	

	Update Year Planner
	Clerk
	Termly
	(

	
	
	
	

	SPRING TERM 2010
	
	
	

	CURRICULUM COMMITTEE
	
	
	

	Declaration of Business Interests
	Governing Body
	Termly
	(

	Every Child Matters
	Committee
	Annual Review
	(

	Accessibility Plan – the Curriculum
	Committee
	Review
	(

	Monitor School Development Plan
	Committee
	Termly report from Mrs N
	(

	SEF
	Committee
	Termly
	(

	School Data/RAISEonline
	Committee
	Annual
	(

	School Travel Plan - update
	Mr R
	Annual
	(

	School Prospectus
	Committee
	Annual
	

	Review Literacy (English) Policy
	Committee
	Annual
	(
Review date – 

Spring Term 2011

	Review Sex & Relationship Education (SRE) Policy
	Committee
	Annual
	(
Review date – Spring Term 2011

	Safeguarding Children/Child Protection – review of Policy and County Review Toolkit – to review the arrangements for ensuring that appropriate child protection procedures are in place, including recruitment procedures
	Committee
	Annual
	(
Review date – Spring Term 2011

	Safeguarding/Child Protection
	Committee
	Action Plan - update
	(

	Review Drugs Education Policy
	Committee
	Bi-annual
	(
Review date – Spring Term 2011

	Review Drug Related Incidents Policy
	Committee
	Bi-annual
	(
Review date – Spring Term 2011

	Review Nutrition Policy
	Committee
	Bi-annual
	(
Review date – Spring Term 2012

	Review Personal, Social, Health & Citizenship Education Policy
	Committee
	Bi-annual
	(
Review date – Spring Term 2012

	School Meals
	Committee
	Termly update
	(

	Adopt Statement of Principles – NEW
	Committee
	Annual
	Awaiting further guidance

	
	
	
	

	SPRING TERM 2010
	
	
	

	BUILDINGS & GROUNDS COMMITTEE
	
	
	

	Declaration of Business Interests
	Committee
	Termly
	(

	Formula Capital Grant
	Committee
	Termly
	(

	Health & Safety Audit
	Headteacher/Committee
	Termly
	(
Autumn Term 09.11.2009

Spring Term – date agreed – 10.02.2010

	Annual County Audit
	Headteacher/Committee
	Annual
	(
Completed by Headteacher

	Parents Grounds Maintenance Working Party
	Committee
	Termly
	X

Delete item

	Review Asset Management Plan & Suitability Plan
	Committee
	Termly
	(

	Grounds Maintenance & Development Plan
	Committee
	Termly
	(

	Review Accessibility Plan - Buildings
	Committee
	
	(

	Review Buildings & Grounds 3-year Development Plan / School Development Plan
	Committee
	Termly
	(

	Energy Monitoring 
	Committee
	Termly
	(

	Health, Safety & Welfare Policy
	Committee
	County updated Policy

September 2008


	(
Still most recent County Policy

	Review Energy Policy
	Committee
	
	(
Revised Policy adopted

	EAT Meeting
	
	Termly
	(
Mrs N dealing with this item

	
	
	
	

	SPRING TERM 2010
	
	
	

	FINANCE & PERSONNEL
	
	
	

	Declaration of Business Interests
	Committee
	Termly
	(

	Monitor Budget expenditure
	Committee
	Termly
	(

	Estimated carry forward figure
	Committee
	Termly
	(

	Virements
	Committee
	Termly
	(

	Plan contingency budget
	Committee
	If needed
	Not needed

	Prepare & Agree 1st Draft Budget 2010/2011 
	Committee
	Annual
	(

	Review School Staffing Structure
	Committee
	When needed
	19.11.2009

	Staff Overtime
	Committee
	Termly
	(

	Review Financial Regulations
	Committee
	Annual 

(County template September 2009)
	(

	Internal Controls Evaluation Reports / Statement of Internal Control
	Committee
	Annual

Report dated 09.11.2009
	(
Further discussion at Summer Term Meeting and then to Summer Term GB Meeting for approval

	Formula Capital Grant
	Committee
	Termly
	(

	FMSiS / G4
	Committee
	Action Plan
	(
Action Plan to Summer Term Meeting

	Staffing
	Headteacher
	Termly
	(

	Monitor the Impact of the Staff Wellbeing Programme & PPA Time
	Headteacher
	
	(

	Any County Personnel Policies for adoption/review
	Committee
	As advised by County HR
	(

	Leave of Absence Procedure & Manager’s Guidance – January 2010
	Committee
	County Policy
	(

	Age & Retirement Regulations – September 2006
	Committee
	County Policy
	(

	Recruitment & Re-Organisation – Procedure & Manager’s Guidance – November 2008
	Committee
	County Policy
	(

	Cover & PPA Policy for Primary Schools – April 2009
	Committee
	County Policy
	(

	Guidance on Shared Posts – January 2006
	Committee
	County Policy
	(

	Charging & Remissions Policy – review Policy and monitoring and evaluation
	Committee
	Annual Review / Termly monitoring report by Mrs N
	(

	School Development Plan – Finance & Personnel
	Committee
	Termly
	(

	Catering Accounts
	Committee
	Termly
	(

	Best Value Statement
	Committee
	Annual
	(
Committee recommended approval by the GB on 24.03.2010

	Headteacher’s Worklife Balance
	Committee
	Termly
	(

	Safer Recruitment
	Headteacher
	Update
	(

	Benchmarking
	Committee
	Annual
	To Summer Term Meeting

	Catering Trading Accounts
	Committee
	Termly
	To Summer Term Committee Meeting

	
	
	
	

	SPRING TERM 2010
	
	
	

	HEADTEACHER PERFORMANCE MANAGEMENT COMMITTEE
	
	
	

	Review progress
	Performance Management Committee
	Termly 
	(
24.03.2010

6.00 p.m.

	
	
	
	

	SPRING TERM 2010
	
	
	

	GOVERNING BODY
	
	
	

	Declaration of Business Interests
	Governing Body
	Termly
	(

	Hold full Governing Body Meeting
	Governing Body
	Termly
	(

	Governing Body Membership / Vacancies
	Governing Body
	Termly
	(

	Induction Training for new and established Governors
	Governing Body
	Termly
	(

	Educational Visits – To consider for approval educational visits of more than one day’s duration and those visits of one day, including travel to a foreign country and those where hazardous activities will be undertaken by pupils and receive confirmation on risk assessments
	Governing Body
	Termly
	Nothing to report at this Meeting

	Inset Days for 2010/2011
	Governing Body
	Annually
	(

	Essex School Improvement Partner Visit Notebook 2009-2010
	Governing Body
	Spring Term

2.1 – 10.02.2010
	(

	Staff Performance Management
	Headteacher
	Annual
	(
In hand

	INSET Day – School Development Plan Day – 19.04.2010
	Governing Body 
	Governors are invited to attend when the next School Development Plan, to be issued in September 2010
	(
Governors invited to attend

	Approval of the School Budget 2010/2011
	Governing Body 
	Annual
	(

	School Budget 2010/2011
	Governing Body
	Annual
	(
Ratified

	Financial Regulations
	Governing Body
	Annual
	(
Ratified

	Best Value Statement
	Governing Body
	Annual
	(
Approved and signed by Mrs N and Mr C

	A key element from the SDP for review and discussion
	Headteacher
	Termly
	(

	Headteacher Report
	Headteacher
	Termly
	(

	Termly Class Reports from Governors (replacing Class Teacher Reports)
	Governors
	Termly
	(
Reports had been submitted following visits

	School Council Report
	Mr R 
	Termly
	(

	School Profile – update
	Headteacher
	Annual
	(

	Governor Visits Co-ordinator – to include reports from training courses attended by Governors
	Governor Visits Co-ordinator

Mrs C 
	Termly
	(

	Training Link Governor
	Mrs C 
	Termly
	(

	In-House Training
	Governing Body
	Annual
	(
Mrs C to look into GB Self Evaluation

	ContactPoint Policy
	Governing Body
	
	(
Adopted by the Governing Body

	
	
	
	

	
	
	
	

	
	
	
	

	Update Year Planner
	Clerk
	Termly
	(

	
	
	
	

	SUMMER TERM 2010
	
	
	

	CURRICULUM COMMITTEE
	
	
	

	Declaration of Business Interests
	Committee
	Termly
	(

	Safeguarding and update on Action Plan
	Mrs N
	Annual
	(

	Monitor School Development Plan
	Committee
	Termly
	(

	Feedback from Inset Day – 19.04.2010 - SDP Day
	Staff & Governors
	Annual
	(

	Accessibility Plan – the Curriculum
	Committee
	Annual review
	(

	School Travel Plan
	Committee
	Review
	(
Spring Term Committee Meeting

	SEF - timetable
	Committee
	Termly update
	(

	School Profile 
	Committee
	Annual
	(
Spring Term Governing Body Meeting

	Community Cohesion
	Committee
	Annual
	(

	School Meals
	Committee
	Termly
	(

	Healthy Schools
	Committee
	Termly
	

	SATs – progress for 2011
	Committee
	Termly
	(

	School Prospectus
	Committee
	Annual review
	To September GB Meeting

	Review Pupil Exclusions for the year
	Committee
	Annual
	(

	Statement of Principles
	Committee  
	Update on information available
	Awaiting further guidance

	Review SEN Policy
	Committee
	Annual
	(

	Review Communications Policy 
	Committee
	Bi-annual
	(

	Review Anti-Bullying Policy
	Committee
	Annually
	(

	Review Collective Worship Policy
	Committee
	Bi-annual
	(

	Review Handwriting Policy
	Committee
	Bi-annual
	(

	Review Induction Policy
	Committee
	Bi-annual
	(

	Multicultural Education (+ Knowledge & Skills)
	Committee
	Bi-annual
	(

	Review Foundation Stage Policy
	Committee
	Bi-annual
	(

	Review Display Policy
	Committee
	Bi-annual
	(

	Complaints Policy & Procedure
	Committee
	Annual
	(
Review – using new County Template to Autumn Term Meeting

	Review Racism (Education Against) Policy
	Committee
	Annual
	(

	Review School Visits Policy
	Committee
	Annual
	(

	
	
	
	

	
	
	
	

	
	
	
	

	SUMMER TERM 2010
	
	
	

	BUILDINGS & GROUNDS COMMITTEE
	
	
	

	Declaration of Business Interests
	Committee
	Termly
	(

	Review Grounds Maintenance & Development Plan 
	Committee
	Termly
	(

	FCG – update
	Committee
	Termly
	(

	Monitor School Development Plan
	Committee
	Termly
	(

	Health & Safety Audit
	H & S Governors
	Termly
	(

	Annual County Audit - online
	Committee
	Annual
	(
Spring Term

	Grounds Maintenance Parents Working Party
	Committee
	Termly
	No meeting in the Summer Term

	Review Buildings and Grounds 3-year  Development Plan / School Development Plan
	Committee
	Termly
	(

	Review Asset Management Plan and Suitability Plan
	Committee
	2008/2009 received
	(

	Energy Monitoring 
	
	Termly
	(
Mrs N to deal with & to involve children

	Accessibility Plan - Buildings
	Committee
	Termly
	(

	
	
	
	

	
	
	
	

	
	
	
	

	SUMMER TERM 2010
	
	
	

	FINANCE & PERSONNEL
	
	
	

	Declaration of Business Interests
	Committee
	Termly
	(

	Review Financial Regulations
	Committee
	Annual
	10.03.2010 – Spring Term F & P Meeting

	Monitor School Development Plan
	Committee
	Termly
	(

	Final CFR (Consistent Financial Reporting) – end of year annual statement signed by the Chairman of the Governing Body
	Committee
	Annual
	(

	Statement of Internal Control & Completion of Pre-Certification document
	Committee
	Annual
	For completion and recommendation to GB to approve

(

	FMSiS/G4
	Committee
	Action Plan
	To Autumn Term Meeting

	Formula Capital Grant (FCG)
	Committee
	Update
	(

	Confirm Month 13 carry forward figure
	Committee
	Annual
	(

	5-year Budget Plan
	Committee
	Annual
	(

	Monitor Budget Expenditure
	Committee
	Termly
	(

	Virements
	Committee
	Termly
	(

	Catering Trading Accounts
	Committee
	Termly
	(

	SEF
	Committee
	Update
	(

	Leave pf Absence Policy – April 2010 & Manager’s Guidance
	Committee
	As informed by County HR
	(

	Performance Management – September 2009
	Committee
	County Model
	(

	Family Friendly Policy & Guidance – April 2010
	Committee
	County Model
	(

	Review & Evaluate the Governors Expenses Policy
	Committee
	Annual
	(

	Staffing & Class Organisation – September 2010
	Committee
	Annual
	(

	Charging & Remissions Policy – monitoring and evaluation
	Committee
	Termly
	(

	Headteacher well-being & dedicated headship time – check that national guidance is taken into account in school planning, including governing body work schedules
	Committee
	Termly
	(

	Safer Recruitment – Monitor compliance with the recommendations of the Bichard Report
	Headteacher/Committee
	Annual 
	(

	Headteacher’s Performance Management – led by SIP
	Committee


	Annual
	Date to be agreed

	Benchmarking Exercise
	Committee
	Annual
	(

	Staff Overtime
	Committee
	Termly
	(

	Monitor the Impact of the Wellbeing Programme & PPA Time
	Committee 
	Termly
	(

	
	
	
	

	
	
	
	

	
	
	
	

	SUMMER TERM 2010
	
	
	

	HEADTEACHER PERFORMANCE MANAGEMENT COMMITTEE
	
	
	

	Review progress
	Performance Management Committee
	Termly 
	(
24.03.2010

6.00 p.m.

	
	
	
	

	
	
	
	

	
	
	
	

	SUMMER TERM 2010
	
	
	

	GOVERNING BODY
	
	
	

	Declaration of Business Interests
	Governing Body
	Termly
	(

	Hold full Governing Body Meeting
	Governing Body
	Termly
	(

	Educational Visits – To consider for approval educational visits of more than one day’s duration and those visits of one day, including travel to a foreign country and those where hazardous activities will be undertaken by pupils and receive confirmation on risk assessments
	Governing Body
	Termly
	(
None for approval

	School Development Plan – review of 2009/2010
	Governing Body
	Annual
	INSET Day

	Statement of Internal Control
	Governing Body
	Annual
	For approval and completion by the GB

	SDP/Focus on Reading
	Governing Body
	
	(

	SIP Summer Term Visit Report – 3(c)
	Governing Body
	Report following meeting of the Headteacher, Chairman of the Governing Body and the SDA
	14.07.2010

To Autumn Term GB Meeting

	Agree Content of next Prospectus
	Governing Body
	Summer Term Governing Body Meeting
	To September Governing Body Meeting

	Agree Meetings for 2010/2011
	Governing Body/Clerk
	Annual
	(

	Staffing & Class Organisation – September 2010
	Governing Body
	Annual
	(

	Non Pupil Days 2010/2011
	Governing Body
	Annual
	(
GB Meeting 24.03.2010

	SATs/FSP/TA
	Headteacher
	Annual
	(

	Headteacher Report
	Headteacher
	Termly
	(

	Termly Class Reports from Governors (replacing Class Teacher Reports)
	Governors
	Termly
	(


	School Council Report
	Mr R 
	Termly
	(

	Report from Training Link Governor 
	Mrs C 
	Termly
	(

	Report from Governor Visits Co-ordinator
	Mrs C 
	Termly
	(

	Report from SEN/G&T Governor
	MM
	Annual
	(

	Report from Literacy Governor
	Mrs C 
	Annual
	(

	Report from Numeracy Governor
	MM
	Annual
	(

	Report from Child Protection Governor
	Mrs C 
	Annual
	(

	Report from Racial Equality Governor – recording and reporting racist incidents – ensuring the school is following LA reporting procedures, reporting any racist incidents or nil returns on a termly basis
	MM
	Annual
	(

	Report from PSHCEd / SRE Governor
	MM 
	Annual
	(

	Report from Health & Safety Governors 
	Mrs F/Mr C 
	Annual
	(

	Report from Food Governors / Healthy Schools Initiative
	Mrs F//Mr C 
	Annual
	(

	Report from Data Protection / FoIA / Whistleblowing
	Mr B
	Annual
	o/s

	Evaluate the effectiveness of the Governing Body – review Governing Body Objectives for 2009/2010
	Governing Body
	Annual
	(

	Review the Year Planner
	Governing Body/Clerk
	Annual
	(

	Governing Body Membership / Vacancies
	Governing Body
	Termly
	(

	Induction Training for new and established Governors
	Governing Body/Link Governor
	Termly
	(

	Procedure for the Election of Chairman & Vice-Chairman at the Autumn Term GB Meeting
	Governing Body
	Annual
	(

	
	
	
	

	
	
	
	

	
	
	
	

	Update Year Planner
	Clerk
	Termly
	(

	
	
	
	

	
	
	
	

	
	
	
	

	Forward Planning 2010/2011
	
	
	

	GSET – Section to be discussed at each termly GB Meeting
	
	
	

	Complaints Procedure/Toolkit – update – to Autumn Term Curriculum Committee Meeting
	
	
	

	‘Reasonable Force & Restraint’ Policy – update – to Autumn Term Curriculum Committee Meeting 
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