XXX PRIMARY SCHOOL

PAY AND PERFORMANCE COMMITTEE

Constitution & Terms of Reference
Membership:

The Committee shall consist of the Chair of Governors, the Chair of each of the Standing Committees, and the Headteacher together with two named governors. (adapt as required). Staff Governors (other than the Headteacher) will not be members of this committee.  
Chairman:

The Chair of the Committee will be appointed at the first meeting in each academic year, unless one has been appointed by the full Governing Body. (In the absence of the Chair it is expected that one of the other Governors present will be elected to take the chair for the meeting.)

Quorum:

A quorum for this Committee shall be THREE members.
Meetings:

The Committee will meet as required.

Clerking Arrangements:

The Clerk to the Governors shall take the minutes and write them up. They shall be submitted to the head teacher and the Chair of the Committee within one week, for circulation as appropriate. (Confidential items must be on pink paper)

Agenda:

To be set by the Committee Chair, Headteacher and Chair of Governors in consultation with the Clerk to the Governors, and circulated to committee members at least seven days prior to the meeting. (Confidential items must be on pink paper)
Review of Constitution & Terms of Reference:

Annually.

Terms of Reference and Delegated Powers

1 to act in accordance with the Education (School Government) Regulations and other legislation affecting the conduct and responsibilities of School Governing Bodies;

2 to recommend to the Governing Body and keep under review a policy and procedures for performance management in school;

3 to review the operation of the overall performance management policy in the school and provide an annual report to the Governing Body on the effectiveness of the performance management processes and procedures in relation to all members of staff;

4 to determine a performance review process for the Headteacher;

5 to work with the School Improvement Partner and take responsibility for the performance review process for the Headteacher;
6 To recommend to the Governing Body and keep under review a Salary Policy to be used as the basis for the annual review of staff;
7 to undertake the annual salary review and determine the individual salary/wages of all staff;

8 to report to the Governing Body all decisions taken within the powers delegated to the Committee.
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