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Information about a new self-evaluation form: questions and answers
	Ofsted is introducing new arrangements for the inspection of state-maintained schools from September 2009. We will provide all schools with a new online self-evaluation form (SEF) midway through July.
This document has answers to some basic questions about the new SEF.


Age group: Birth–19
Published: May 2009
Why is Ofsted publishing the draft version of Part A of the new SEF?
Part A of the SEF captures the school’s evaluation of its work. It is the section of the SEF which is undergoing most change and is therefore likely to be of interest to schools. The new format for Part A has been trialled extensively in pilot inspections during the current 2008/09 academic year. Schools report that it:

· is simpler to understand

· takes less time, and
is a more effective tool for school improvement.

What will happen to a school’s current SEF?

As the final inspections under the current section 5 arrangements come to an end in July 2009, Ofsted will perform the following operations.
· The whole of your most recently submitted SEF will be archived on Ofsted's interactive forms service website (https://forms.ofsted.gov.uk). Your last 10 submitted SEFs will be available in the archive section of the website in PDF format.

· You may wish to submit an updated version of your current SEF before changes to the SEF are implemented. This needs to happen prior to Monday 6 July.

· Any data in Parts B, C and D of your current SEF will be transferred to the new SEF.

· Any data in Part A of your current SEF will not be transferred to the new online SEF. If you have submitted your current SEF on or before 6 July, Part A will still be available in this version as a PDF.

· If you are a pilot school, any data in the pilot Part A of your current SEF will not be transferred to the new SEF.

You do not need to take any action if you are content with what your most recently submitted SEF contains. If this is the case you may prefer to delay any updating until you have access to the new form on Monday 13 July. 

What do schools need to do when they receive their new SEF?
We will provide each school, including those which are currently using a pilot Part A, with a new online SEF with a blank Part A.

There will be no expectation that schools will complete or even begin filling in the new SEF ready for September, but they may do so if they wish. 

When should schools start work on the new SEF?

Schools should not start work on the new SEF until the final version is made available online in mid-July. Schools are not expected to complete it ready for September. 

What happens if a school has an inspection before it has completed filling in the new SEF? 

During the autumn term 2009, inspectors will use the most recently submitted version of your ‘old’ SEF as well as the new SEF. Inspectors will be steered by the school about the relevance of different sections in each of the SEFs.

How is the new SEF different?
Part A of the new SEF is designed to help schools provide a short, strongly evaluative summary of the quality of their work. 
The format has been streamlined by taking out all of the prompts; instead it directs schools to use the same grade descriptors and guidance that will be used by inspectors. 
There is only one question for each section. This asks you to decide on your grade and then to support your judgement by indicating the evidence on which it is based.

Where can I learn more about the pilot inspections?
An evaluation of the pilot inspections carried out in the autumn of 2008 can be found at www.ofsted.gov.uk/publications/090029.
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