XXX  SCHOOL

            FINANCE, PREMISES AND PERSONNEL COMMITTEE

            Minutes of the meeting held on Wednesday 13 May 2009
Membership

  



  Mr D H

Community Governor 
*Mrs J N

Parent Governor

*Mrs J R

LA Governor 

*Mr N R           

Headteacher

ex-officio 
*Mr R S

Staff Governor 

*Mr R S

Community Governor
Chair
  vacancy

Community Governor

*indicates attendance


In Attendance

Mrs P L

Clerk to the Governors
Mrs J B


Finance Manager (Items 1 – 6)


Mrs A C

Associate Member/Deputy Headteacher

	
	
	Action

	1.
	APOLOGIES
Apologies were received from Mr H and the reason for absence accepted. 


	

	2.
	DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST

No governor declared any new business interest. 

Mrs B declared a conflict of interest in relation to Items 8b and 8d on the agenda: her partner (R Best Carpentry) has submitted quotations for the work on the installation of a covered area for the Foundation Stage, and for the refurbishment of the staff kitchen.  


	

	3.


	MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting held on 11 February 2009 were confirmed and signed as an accurate record.


	

	4.


	MATTERS ARISING

There were no matters arising that would not be addressed on the agenda for the meeting. 

	

	
	FINANCE MATTERS

	

	5.         a)
b)


	YEAR END 2008/2009

It was noted that the carry forward for the year end 2008/2009 is £30,984. This indicates that the budget plan for the year has made savings in expenditure, and Mrs B was thanked for her sound financial management during the year.

It was noted that the Standards Fund 121, which is an allocation of £1,414 for harnessing technology (for example, expenditure on cabling, broadband and connectivity), will be carried forward to the 2009/10 financial year. 

2009/2010 - CURRENT FINANCIAL POSITION

The General Ledger Cost Centre summary printed on 08/05/09 was tabled at the meeting. The Finance Manager noted that a number of commitments are not yet determined and therefore the cost centre summary is accurate in relation to the most up to date information available. The following matters were highlighted:

· Teachers (01001) This cost centre shows an uncommitted balance of £33,641.99 as Mr K, the new teacher starting in September 2009, has not yet been entered on the system.
· Crèche provision (01005) The allocation of £200 is a small but necessary addition to costs, enabling the school to provide crèche facilities at school events to enable parents to attend after school meetings. Mrs B noted that the allocation is an estimate and will be monitored throughout the year. 

· Catering Staff (01006) It was noted that the cost centre shows an uncommitted balance of £4,349.31 due to the change in the number of hours that will be worked in the kitchen from September 2009. When the changes are finalised Mrs Boden confirmed that she will adjust the cost centre accordingly. 
· Breakfast Club staff (01007) It was explained that the costs shown are one month in arrears and so there is no notable cost for Month 1.

· Higher Level Teaching Assistants (01009) This cost centre shows an uncommitted balance of 16,716.20 as the new HLTA (who is being employed to undertake a large amount of the supply cover at the school) is not yet on the system. 

· Other staff cost centres The Finance Manager explained that spending is in line with expectations. However, due to continued cover for staff absence (mainly due to long term sickness) there will be some additional spending, particularly within classroom support.

· Hall Refurbishment (02023) – from Delegated Formula Capital funds. This cost centre currently shows an over-spend due to the recent expenditure on building work. The Committee discussed whether minor capital projects should be paid from the delegated budget. The Chair of Finance, Premises and Personnel noted that the school had access to formula capital funds this year and could draw down on future funds, and he advised that, for the time being, capital projects should not draw on the delegated budget. 
· Fuel (02033) It was noted that fuel bills have reduced dramatically since the installation of a new boiler for the school. The Finance Manager reported that the school has opted for flexible purchasing in the future which offers best value for money.

The Committee discussed a suggestion from the Finance Manager, about the possible installation of a wind turbine at the school. She argued that this could save money on fuel bills in the future, and would align with the government’s sustainable schools agenda. It was AGREED that the Headteacher will contact Jimmy Allen, the Local Authority lead on sustainable schools, to ask for advice on this matter and possible sources of funding support for such a project. 
· Curriculum expenditure It was noted that the Senior Management Team recently discussed the curriculum budgets for 2009/2010 and staff are about to be advised of the allocations for each subject. 
· Reprographics (05113) It was noted that the contract for the main photocopier comes to an end on 31 October 2009 and the Finance Manager reminded governors that the Local Authority has advised schools against renewing existing leases with reprographics companies that are not approved by ECC. The Committee discussed whether it would be prudent to purchase a photocopier outright, and simply buy into a maintenance contract. There was also a discussion about whether the school should have a simple and cheap photocopier for pupils to use, as children currently use the main photocopying machine. It was noted that any new photocopier is likely to have an access code system, which will allow the use of the machine to be monitored and managed more effectively.
It was AGREED that:
i) The Finance Manager will give notice to terminate the current contract when it comes up for renewal;

ii) The Headteacher and the Finance Manager will research the options for a new reprographics system and this matter will be considered at the full Governing Body meeting on 9 July 2009. 

· Overtime It was noted that overtime costs seem to have reduced slightly. The main cause is due to staff sickness, and there is still some insurance reimbursement outstanding. It is hoped that the employment of a HLTA to cover classes will reduce this amount substantially.
· Breakfast Club It was noted that during the 2008/09 financial year the Breakfast Club showed a small loss of £76.74. However, the income to the school included a Surestart grant of £2,130.50, provided as start-up funding. This funding will not be repeated and so the Breakfast Club is likely to make a loss in its second year, if actual income and expenditure remains the same. It was noted that the Breakfast Club has a capacity of 16 (based on existing staffing levels) and costs £2.00 for the first child and £1.00 for each sibling. These fees were set as an introductory offer, to encourage parents to use the facility, and it was confirmed that most of the families who use the Breakfast Club are working parents, who would be paying considerably more for childcare elsewhere. It was therefore AGREED that the fees will be increased to £2.50 for the first child and £1.50 for each sibling from September 2009, and the Headteacher will inform parents of this increase in the school newsletter.
· School Meal income The Finance Manager referred to a paper setting out the Catering Trading and Profit and Loss Account for the year end 31 March 2009. This showed a loss of £4,213.81, which, while disappointing, is a considerable improvement on former years. The ongoing loss should be rectified by the change in working hours in the school kitchen which takes effect in September. It was noted that the cost of the school meal has not changed for some years and the Finance Manager noted that she had researched other local schools, all of which charge more than XXX Primary. It was AGREED that the cost of a school meal should rise to £1.80 in September 2009, in line with other local schools, and the Headteacher will inform parents of this increase, in the school newsletter. (Minute 11 also refers)
· School Fund –residential trip The Finance Manager confirmed that the school can reclaim VAT paid for the residential trip to the Isle of Wight. 

	Finance Manager

Headteacher

Finance Manager

Headteacher

Finance Manager

Full Governing Body 9 July

Headteacher

Headteacher



	6.
a)

b)
	STATEMENT OF INTERNAL CONTROLS

Internal Control Evaluation

It was noted that the last ICE visit took place in October 2008. The Chair of Finance, Premises and Personnel explained that during this visit an auditor visits the school and interrogates the processes and systems for financial control and segregation of duties. As a result of this visit a report is produced. Any recommendations must be acted on, and any significant recommendation should be transferred to the Statement of Internal Control. The Finance Manager reminded the Committee of the recommendations arising from that visit and noted that each have been acted on. 

Statement of Internal Control

The Committee considered the pre-assessment checklist and the statement which relates to the internal controls for XXX  Primary School for the 12 months from 1 April 2008 to 31 March 2009. The document states that the governing body is responsible for:

· ensuring that the school keeps proper accounting records during the year;

· ensuring that the school maintains and operates an effective system of internal control to safeguard resources trusted to the school.

The statement adds that the review of the school’s systems of internal control is informed by:

· Regular scrutiny of financial and other performance monitoring data

· Regular reports from the headteacher and other managers to the governing body

· The most recent report of the school’s internal auditor dated October 2008. 

The Committee considered the following questions raised by the R15 pre-assessment checklist: 

· Did we set the school budget in line with the priorities detailed in the school development plan either before the beginning of the financial year (1st April) or as soon as possible thereafter?

· Did we see regular reports on the school’s financial position during the year, did the Headteacher and School Finance Manager answer all the questions raised with them and were we satisfied that materially accurate records have been maintained throughout the year?

· Did we take appropriate action on all significant matters raised in reports from the internal auditor?

· Did we review a risk assessment and taken appropriate steps to manage the risks identified including the introduction of internal controls and/or external insurance cover where required?

· Has the Headteacher confirmed that he has seen a reconciliation of the school’s base financial records with the latest CFR Return (either prepared from the school’s own system or by the local authority) and Financial Summary that shows they are:

· a complete record of the School’s transactions for the year and that the two documents are consistent with each other?

· based on financial records that have met the requirements of the DfES’ Consistent Financial Reporting (CFR) framework?

· Have we received a report from the internal auditor giving us assurance that the systems of internal financial control operated satisfactorily during the year?

· Are we confident that there are no significant litigation, liabilities or commitments that have arisen after the year-end, and are not referred to or accounted for in the published financial summaries?

· Have we been advised that there has been no actual or potential non-compliance with laws, regulations and codes of practice that could reduce the school’s ability to meet its objectives or cause the school to incur a financial loss, and is this supported by our own knowledge of the school and its activities?

The Finance, Premises and Personnel Committee members were able to answer “yes” to each of these questions and therefore AGREED that the governors should sign the Statement of Internal Control for the financial year ending 31 March 2009; it was duly signed by the Headteacher, the Chair of the Governing Body and the Chair of Finance, Premises and Personnel Committee. 
The Finance Manager left the meeting at 7.10 pm
	

	
	
	


(NB Model minutes to show minuting of finance matters – premises and personnel issues not recorded) 

The meeting concluded at 9.00 pm                                                                                                              






………………………………
Mr R S

Chair of Finance, Premises and Personnel 

Mrs P L

Clerk to the Governors
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