IDEAL PRIMARY SCHOOL

NEWTOWN

Finance  Committee

Minutes of the meeting of the Finance Committee held at the School on Thursday 26 March 2009 commencing at 7.30pm



Membership and Attendance:





*Mr. Peter Jones (Chair) presiding




*Reverend James Church
*Mr. Frank Gardner




*Dr. Barry Weeks

 Mr. Matthew Green




 Mrs. Jane Heath

*Mr. John Neame




 

Mrs. Yvonne Adams



*  =  Attended this meeting

Also in attendance:

James Smith (Consortium Finance Manager), Mark Davis (Consortium Premises Manager), Pat Dunne (Deputy Headteacher),   Phil Tapper (Site Manager), Sasha Jones (School Finance Officer), Christine Hamilton (School Office Manager) and Chris Orme (Clerk to the Governors).

The Chairman welcomed Dr. Weeks to his first meeting of the committee.

1.
Apologies for Absence

Apologies for absence were received from Mrs. Jane Heath and Mr. Matthew Green.

2.
Register of Governors Business Interests

Committee members were asked to notify any changes to their entry in the register of business interests.

Dr. Weeks had completed his entry in the register which is available at the school.

3.
Minutes

The minutes of the committee meeting held on 13 November 2008 had been previously circulated and were taken as read, confirmed as a correct record and signed by the Chair.

4.
Matters Arising from the Minutes not Otherwise on the Agenda
a) Minute 5b – Fuel Costs – Details of NPS Scheme:

All schools in the consortium were buying in the NPS consultancy for energy purchase.  NPS will advise on the most beneficial tariff and energy saving schemes.

b) Minute 5c – Use of School by Happy Days Pre-School:

The pre-school group had received grant for work on the inside of the relocatable building.

A decision was awaited on the grant for developing the outdoor area.  The school would be consulted on proposals for developing this area as there will be shared use with the school.

Ofsted had inspected the premises and were satisfied with the facilities offered.

Detailed discussions are to be held between the pre-school group and the Headteacher on charges for the use of the accommodation based on costs incurred by the school for energy, building maintenance and cleaning.

The committee authorised the Headteacher to agree the charges to be made to the pre-school with the condition that there be no financial cost to the school’s budget as a result of the use of the premises by the pre-school.

ACTION: Head

c) Minute 6b – Replacement of Desktop Computers in ICT Suite:

The Headteacher presented a briefing paper on the options for new ICT provision.  This project was included in the School Improvement Plan.

The paper set out the need to replace the existing ICT equipment for curriculum use due to the current hardware coming to the end of its life and proving to be unreliable.

Significant research had been conducted into the replacement project and three companies had been approached regarding the supply and installation of ICT.

The paper set out the quotes obtained from RM (£48115), Viglen (£48117) and ERGO (3 quotes of different options £45,510, £54,610, £51,106)

The schemes provided replacement of both desktop and laptop computers and the provision of a server system.

The curriculum and office administration systems would be kept separate with a firewall between the two to prevent pupil access to personal information.

Following advice received by the Headteacher RM and ERGO were considered to be  the preferred providers.

Further consultations were due to be held with the Local Authority ICT advisers on the needs of the school.

Funding for the project had been included in the budget for 2009/2010.

Due to high leasing costs the Headteacher’s recommendation to purchase of the equipment rather than lease was accepted.

After a full discussion the governors accepted the Headteacher’s recommendation to engage ERGO as the provider.
This company provides ICT equipment at other local schools and local back-up is available.  The system would last for at least four years and hardware would have a three year warranty.  This could be extended to cover a fourth year.

The system being offered is easy to operate and will not require a lot of teacher input.

The school would need to plan for the eventual replacement of the system and this will depend on options available at the time.

The three options put forward by ERGO and set out in the Headteacher’s briefing paper were discussed.

It was agreed to accept option 4 at a cost of £54,610.  This option offered a higher specification with all-in-one desktop computers with built-in webcams and touch screens.  It also offered spare capacity to add to the system if necessary.  It represented good value for money.  There was sufficient money in the budget to meet this cost.

ACTION: Head

The current computers would be used around the school for training purposes as they could not be sold on without the hard drives being removed and destroyed.

d) Revised PPA Time for Teachers:

The revised PPA system for teachers allowing for teachers to be released in pairs for planning was proving most beneficial and staff were grateful for this opportunity.

The Personnel Committee had supported the scheme and budgetary provision had been made for this to continue for the coming year.

5.
Finance Committee Improvement and Action Plan

A report from the Headteacher setting out the current position with regard to progress in implementing the Action Plan for this committee had been sent to members with the agenda.

It was noted that funding for the following projects was under consideration:

a) Parents Shelter

b) New Office Computer System

c) Tarmac and Cycle Storage

d) Meeting of ECO Group

Funds had been allocated to the school by the Local Authority under the  Travel Plan initiative  and would be used for a parents shelter under a) above.

The type of shelter under consideration included three electrically operated canopies outside classrooms at the front of the school which could be extended to provide shade for the pupils working both inside and outside the building and could be extended still further to provide shelter from inclement weather for parents to wait.

A further access to the school from the far side of the field was being considered which would include a wide hard surface path for both pedestrians and wheelchairs.

6.
Financial Management Standards in Schools (FMSiS)


a)   Benchmarking Report:

The report had been sent to governors in December 2008 with the Headteacher’s commentary.

James Smith explained the report and how costs compared with other similar schools.

b) FMSiS Governor:

There was no report from Mrs.Heath, the FMSiS Governor, but Mrs. Heath would be conducting a monitoring visit on 12 May.

c)   Governors Competency Matrix:

The competency matrix for members of the committee was reviewed and as there had been no changes in membership of the committee in the past year no further training needs were identified.

7.
Virements


No virements had been made since the previous meeting.

8.
Budget 2008/2009

a)  Current Financial Position

The financial report for February 2009 had previously been sent to the committee and the notes alongside some entries were discussed. In response to questions from the committee the Headteacher advised the meeting on the following issues:

· Employees – There were no major variations to report. 

· Supply teacher costs were higher than expected due to long term absence of a member of staff.  Sufficient finds remained in contingencies to meet this increase.

· Support staff costs were less than planned as it had not been possible to fill the Higher Level Teaching Assistant post planned for at the time the budget was set.

· Breakfast Club costs were over budget due to a lower than expected take up at the beginning of the year although the number of pupils now taking advantage of this service were increasing.

· Water costs – The water rates had now been paid

· Learning resources – 90% of this budget would be spent by the end of the financial year.

· The expected carry forward was still predicted to be in the region of £96k and would not be subject to clawback by the Local Authority.  Projects had been identified to be funded from this carry forward and a return indicating these would be presented at the next meeting.

· No bank interest income was expected;

b) Cash Flow:

It was noted that there was £128, 387 in the bank at the end of February 2008.

With the low bank rate it was not likely that much income from interest, if any at all, would be received.

James Smith agreed to discuss with Barclays Bank the options for interest to be paid on balances held within the school’s bank account.

ACTION: JS

c) School Private Fund:

Statement submitted and examined.  It was noted that the balance in the Reserve Account was £1688.69 and in the current account £3079.87.

The appointment of Mrs. Serena Jackson by the Headteacher as the auditor of the funds for the coming year was approved. 

d) Capital Funding/Expenditure

There was £3,745 remaining in the capital fund for the current year and £67k was expected to be available during 2009/2010.

Projects for improvement and matters included in the Asset Management Plan would be considered at future meetings of the Premises Committee.

e) Virements

A record of virements was presented at the meeting.

James Smith advised that the school had received £17,280 extra income during the year from Standards Fund and Local Authority grants.

f) Requests for Expenditure above Headteacher Approval Level:

None.

g) Requests from Other Committees:

None

9.
Budget 2009/2010

The Budget Plan for 2009/2010 had been sent to the committee prior to the meeting with a commentary from the Headteacher.

It was pointed out that the budget was based on school improvement priorities, that the carry forward will be significantly below the threshold for clawback from the Local Authority and that continued pupil mobility continued to be a significant factor.

James Smith had worked closely with the Headteacher to produce the plan.  James took the committee through the plan (Annex 1A) explaining the allocation of money to the school related to pupil numbers and based on the minimum funding guarantee of £882,783.

There is an increase in pupil population of 46 over the previous year.

To the above income would be added standards fund and other grants and carry forward amounts from the current year providing the school with a total income of £1,042,904.

The carry forward amount from 2008/9 would not attract clawback from the Local Authority.

James Smith then took the committee through the planned expenditure for the coming year providing a balanced budget – (Annexes 2A and 2B).

Arising from questions raised by the committee on proposed expenditure:   

a) Increased staffing costs related to the increase in pupil numbers and funding for the revised PPA arrangements as well as allowing for salary increases for both teaching and support staff and increased supply cover.

b) Buildings and grounds upkeep had been increased to allow for the external painting of the school.  Tenders would be invited for this work shortly to enable the work to be undertaken during the summer.

c) Sufficient funds had been allocated to meet the cost of new ICT equipment as agreed in minute 4e above.

d) Additional contribution towards the consortium were as a result of the appointment of a finance/administrative  assistant due to increase workload mainly as a result of FMSiS.

e) Contingencies included £10k for the governors contribution towards the proposed water improvement scheme.

f) Funding had been included to meet the costs of new photocopying facilities – see minute 10 below.

g) Insurance premiums arranged through the Local Authority  had  increased but it was agreed that this still represented good value and would continue for the coming year.

h) Additional funding had been included in the budget for expected increase in costs for Safeguarding checks to be made on all staff and volunteer helpers.

The Headteacher’s commentary set out how the budget would address the school improvement priorities.

A separate catering budget was presented (Annex 1B) setting out the costs and income for the catering service for the coming year.

There was likely to be a surplus income over expenditure of £1537 to cover any unexpected costs. Due to a projected surplus there was no need to increase the charge for pupil meals from the present £1.70.

After a full discussion the committee unanimously approved the budget plan for 2009/2010 as presented under arrangements delegated to the committee by the full governing body.

The budget would be presented to the full governing body for information at the next meeting.

ACTION: Head

10.
Photocopying Facilities

The Headteacher reported that the current leasing arrangements for the school photocopiers ended shortly.  The current copiers would be removed from school at the end of the week.

The current provision was not adequate to meet the needs of the school and the contract was expensive.

The Headteacher had contacted suppliers on the Essex approved list to obtain competitive quotes for replacement copiers.  

The preferred supplier was RICOH who could supply on a three year leasing arrangement one copier linked to the school administration network and one further copier linked to the school’s new curriculum network.

Current printers based around the school would be removed.

The rental agreement is based on 300,000 black and white copies plus 50,000 colour copies.  The school will pay per copy but will not pay any minimum of maximum copy count.

The proposed new agreement would save up to 50% of current photocopying costs.

Funding had been included in the budget for 2009/2010 to meet the costs of the new contract.

After discussion it was agreed to approve the quotation from RICOH.

ACTION: Head

11.
Water Management Plan

The consultant recommended by the Diocese had made an initial visit to the school to assess the extent of the project to replace the existing hot water system.  This was necessary due to the water storage tanks being inaccessible for cleaning and to reduce the current risk of legionnaires disease.

Whilst the project would be eligible for capital grant the school’s revenue budget would be required to contribute up to £10k towards the cost.  Provision had been made in the draft 2009/2010 budget for this. 

12.
Repair and Maintenance Issues

External Repainting of Main Building

Estimates for repainting the exterior of the school would be obtained with a view to the work being undertaken in the summer holiday period.

The committee would be required to approve the expenditure if final costs would be outside the limits set in the financial regulations.

ACTION: Mark Davis

13.
Extended Services

The Headteacher reported that the school was meeting the requirements of offering the five elements of the core offer under extended services or was signposting parents to where these facilities could be obtained.

School facilities were being made available to the community through the Church and Brownies and Guides.

Costs needed to be recovered from these users and the Lettings Policy and charging rates would be reviewed and presented to the committee for approval at the next meeting.
14.
Date of Future Meetings


Dates for future meetings had already been agreed as follows:


Wednesday 15 July 2009


Thursday 26 November 2009


Meetings to be held at the school commencing at 7.30pm.

15.
Items for Next Agenda

a)   Statement of Internal Control

b) Consistent Financial Reporting

c) Final Outturn Statement 2008/2009

d) Best Value Statement

e) Brought Forward Balanced Budget Return – The LA requires a statement indicating the purposes the carry forward funds will be used.


The meeting closed at 9.12pm






Chair

Summary of Decisions taken at the Meeting



Action 

(not part of the minutes)



Minute 4b
HT authorised to agreed charges to Pre-School

Head

Minute 4c
ERGO be the provider of new ICT equipment

Head

Minute 4e
Option 4 from ERGO be accepted


Head

Minute 8b
Interest options to be discussed with Barclays Bank
JS

Minute 9 
Budget for 2009/2010 approved



Head

Minute 10
RICOH approved as supplier of photocopiers

Head

Minute 12
Estimates be obtained for repainting of exterior

MD
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