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Information to Support 2011-2012 Budget Planning by Schools

2011-2012 Schools Budgets

The Comprehensive Spending Review, announced in late October, set out the Government spending priorities for the next four years. The spending review 2010 document sets out a number of changes to the funding for local authorities and schools and has imposed a serious and considerable challenge in terms of the full range of services provided by local government.

The Schools budget will rise from £35 billion to £39 billion over the next four years, a marginal increase of 0.1% per annum in real terms. The Government is also introducing a pupil premium worth £2.5 billion, targeted on the educational development of disadvantaged pupils. This is included within the overall 0.1% increase in real terms each year.

These rises will, however, be met with reductions elsewhere in the education budgets with, in particular, a sharp drop in the amount of education funding “ring-fenced” for specific projects.

On 13 December 2010 the Department for Education announced the details of the school funding settlement for 2011-12. This included details of the local authority Dedicated Schools Grant (DSG) allocations and the level of the Pupil Premium.

A number of grants have been incorporated into the DSG, and these are set out in Table 1 below. The total DSG for 2011-2012 is broadly equal to the total DSG for 2010-2011 plus the relevant grants as listed below.

Table 1

	 School Standards Grant 

	Schools Standards Grant (Personalisation) 

	School Development Grant (includes SDG Main, Post-LIG Deprivation and Transition, City Learning Centres, Specialist Schools and High Performing Specialist Schools). 

	School Lunch Grant 

	Ethnic Minority Achievement (EMAG) 

	1-2-1 Tuition 

	Extended Schools – Sustainability 

	Extended Schools - Subsidy 

	Targeted Support for the Primary National Strategy allocated to schools (consisting of Universal and Targeted elements, Leading Teachers, Every Child elements, Early Years Foundation Stage, and Modern Foreign Languages) 

	Targeted Support for the Secondary National Strategy allocated to schools (consisting of Universal and Targeted elements and Leading Teachers) 

	Diploma Formula Grant 

	London Pay Addition Grant 


Minimum Funding Guarantee

The Minimum Funding Guarantee has been set at minus 1.5%.  This should ensure that no school has a reduction in its budget (excluding sixth form funding) of more than 1.5% per pupil before any pupil premium is allocated. The guarantee applies to a school’s overall 2010-11 budget including grants that have been mainstreamed into DSG.

Pupil premium

The pupil premium will be introduced from April 2011, paid to local authorities by means of a specific grant based on January 2011 census figures for deprived pupils in years from Reception to Year 11.

The indicator used to reflect deprivation for 2011-12 will be known eligibility for Free School Meals (FSM), as at January 2011, though there is the aim to extend the coverage of the pupil premium, from 2012-13 onwards, to pupils who have previously been known to be eligible for free school meals. This funding is not ring fenced so schools can use it as they wish to raise attainment.

The pupil premium will be £430 for every deprived child in maintained schools, special schools and academies in 2011-2012. 

Looked After Children

Children who have been looked after for more than six months will also attract the pupil premium from 2011-12 at a rate of £430 per pupil. This will be in addition to the amount claimed by schools of £410 per looked after child per term.

Service children

In addition, there will be a premium for children whose parents are in the armed forces (service children). For 2011-12 the premium will be set at £200 to be used for pastoral support. Again this will be in addition to any formula funding given for MOD pupils.

Formula Funding

A report will go to the Standards Funds Consultation Group in early January recommending that the current methodology of distribution of those Standards Funds now incorporated in DSG be retained. The recommendations of the Standards Funds Consultation Group will go to the Schools Forum in late January. 

A recommendation that the current methodology of distribution of School Standards Grant and Schools Standard Grant (Personalisation) will also go as a recommendation to Schools Forum in late January

With the advent of the Pupil Premium, modelling work is now being undertaken on reducing (by 25%) the amount of funding distributed to schools through the Additional Education Needs factor and redistributing this funding through key stage values. If recommendations arise to move funding in this way, these will be taken to the Schools Forum in late January.   

Budget planning

As you are no doubt aware, the Government provides the Local Authority with budget figures late in the financial year. This means that the Council in unlikely to be in a position to issue your final school budgets much before the 31 March 2011.

It is conceivable, however, that tight budgets will dictate the need for stringent measures in some cases, possibly even staff restructuring. If such measures are necessary, procedures need to be implemented soon after Christmas in order for efficiencies to take effect in August 2011.  Clearly there is a timing difficulty here, as the need for action precedes receipt of the final budget figures upon which you need to base your budgeting decisions.

Draft 2011/2012 revenue budget preparation which you undertake should use the following assumptions:

· Your best estimate of January 2011 pupil numbers ;

· Use contractual costs where known; 

· Assume no other grant income except where already confirmed for 2011/2012;

· Allow for the full year impact of the September 2010 teachers pay award;  

· Staffing increments and anticipated threshold payments should be included in the budget in the usual way;

· It is possible that schools delegated budgets will be affected by both budget pressures (notably the cost of broadband at £15 per pupil) and emerging savings (the ongoing effect of understated pupil numbers this year at £10 per pupil). Schools may wish to reflect upon these in any budget preparation 

· As we enter this period of reducing budgets, schools will need to ensure that budgets are sustainable and forward planning is robust, particularly where pupil numbers are falling. Prudent planning and action should be taken now to avoid moving into deficit.

LA Capital expenditure

With specific regard to capital expenditure, the Coalition has announced that £15.9bn of capital funding will be made available for schools over the spending review period.  The Government intends to rebuild or refurbish over 600 schools from the Building Schools for the Future and Academies programme.  Capital available for Essex is shown in Table 2 below.

Table 2

	
	2010-11

£,000
	2011-12

£,000

	Basic Need (£800 million nationally)
	17,140
	16,994

	Building maintenance (£1,337m nationally) – Excl. VA allocation
	14,600
	26,155

	Devolved Formula Capital

 Community, VC and Foundation
	22,384
	4,156

	Primary Capital Programme
	13,000
	

	Access
	  2,770
	

	Extended Schools
	     619
	

	Total
	70,513
	47,305


Devolved Formula Capital Grant (non V/A)

Devolved Formula Capital: The National formula of a lump sum per school and an amount per pupil continues for 2011-2012 at the following rates; which appear to be approximately 20% of the unmodernised allowance rates in the current year.




                                                                 LA School
         

Lump sum

                                                                
£4,000



Per Primary pupil
                                                                      £11.25



Per Sec pupil

                                                                      £16.675



Per SEN pupil
                                 
                           £33.75

      

Several tools have been produced to assist schools with draft budget preparation. Minimum Funding Guarantee Estimators, Salary Cost Calculators and a Budget Planning spreadsheet are all available in the Budget Planning & Monitoring Tools section of the Essex Schools Infolink. A link to this page is shown below:

http://esi.essexcc.gov.uk/vip8/si/esi/dis/content/index.jsp?&sectionOid=895&channelOid=18650&guideOid=31015&guideContentOid=31322
Jim MacDonald

Senior Finance and Performance Manager

December 2010
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