INFORMATION AUDIT CHECK LIST

	Theme 1: Working Together

	Does the Governing Body have a handbook?
	
	
	

	Does the Governing Body have terms of reference?
	
	
	

	Does the Governing Body have standing orders?
	
	
	

	Does the Governing Body use a decision planner?
	
	
	

	Do the governors have clear roles and responsibilities?
	
	
	

	Does the governing body make use of a formal scheme of delegation?
	
	
	

	Are meetings held with agreed times?
	
	
	

	Do link governors have a regular slot in governing body meetings?
	
	
	

	Is governor development given priority?
	
	
	

	Does the governing body self-evaluate?
	
	
	

	Do all the governors contribute to the work of the governing body?
	
	
	

	Is the governing body involved in all aspects of the School Development Plan? 
	
	
	

	Does the governing body have an action plan?
	
	
	

	If yes, is it within the SDP?
	
	
	

	Does the governing body work together with other governing bodies?
	
	
	

	Does the governing body take time for team building?
	
	
	

	Does the governing body arrange for mentoring to improve team building and development?
	
	
	

	Theme 2: Knowledge

	Is the governing body aware of necessary skills to function?
	
	
	

	If yes, is the governing body aware of its own gaps in skills?
	
	
	

	Has the governing body done a skills/knowledge audit?
	
	
	

	Has the governing body ever done a SWOT analysis?
	
	
	

	Do new governors have a mentor from the governing body?
	
	
	

	Does the governing body participate in cluster mentoring?
	
	
	

	Does the governing body use nameplates in meetings?
	
	
	

	Does the governing body have effective channels of communication? 
	
	
	

	And/or the sharing of knowledge?
	
	
	

	Do governors regularly attend training courses?
	
	
	

	If yes, are they able to feedback learning?
	
	
	

	Are governors able to monitor the delivery of curriculum?
	
	
	

	Does the governing body budget its expenses?
	
	
	

	Theme 3: Information

	Does the governing body have an effective distribution system? 
	
	
	

	Does the governing body have an information governor?
	
	
	

	Does the governing body have a resource area where all information is kept and accessible to governors and clerk?
	
	
	

	Does the governing body have a list of policies with date of commencement and review?
	
	
	

	Does the governing body have committee terms of reference.
	
	
	

	Theme 4: Learning from each other

	Are governors able to share their experiences and information?
	
	
	

	Is the governing body part of a cluster?
	
	
	

	Does the governing body use the e-governors community of practice? 
	
	
	

	Are governors able to share methods of good practice?
	
	
	

	Are governors aware of parental views on a regular basis?
	
	
	

	Are parents able to bring their views to the governing body?
	
	
	

	Does the governing body membership reflect the school’s community? 
	
	
	

	Theme 5: Support

	Are individual governors able to use preferred methods for gaining information?
	
	
	

	Do individual governors know whom to contact for advice, etc?
	
	
	

	Does the governing body enable communication between its members so promoting the sharing of ideas?
	
	
	

	Does the governing body subscribe to Governor Services?
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