 The Headteacher’s Report

The Headteacher’s Report is a standard item on the Governing Body agenda, at least once a term. The Headteacher’s Report will provide information on the development of the school and can result in much debate at the meeting. Headteachers should note that, while writing the report may be time-consuming, this is perhaps the one document that all governors will make the effort to read! This gives the opportunity for the head to account for:

· the quality of education provided in the school

· the standards attained

· the breadth and balance of the curriculum

· progress in implementing the school improvement/development plan

· staff performance management

· inclusivity

· implementation of policies

· the management of the school’s resources.

It should be noted that, as the roles and responsibilities for governors have increased and most Governing Bodies have a committee structure in place, some matters may be reported to governors through the mechanism of minutes and reports from committees. There is no need for the head to repeat information that has been reported by that method. So, for example, the management of the school’s resources may be discussed at committee level and reported to the governing body through the minutes.

There are no items that must be statutorily included in the Headteacher’s Report. However, there are standard items that are normally included, and there are also matters that the Headteacher must legally report to the Governing Body, at least annually. The Headteacher’s Report may be an appropriate way of informing  governors of these matters. 

The Governing Body needs to have information on:

· Child protection incidents that have taken place in the school (reporting incidents without naming individuals);

· Incidents of racism and racial inequality (reporting incidents without naming individuals);

· Pupil exclusions (fixed term and permanent) (reporting incidents without naming individuals);

· Staff appointments;

· A report and summary of the process by which staff are appraised and the performance management cycle, and a report of teachers’ professional development;

· Attendance and admissions (the latter in schools who are their own admissions authority.

· The curriculum policy and a report on its implementation and effectiveness.

· Progress on meeting statutory targets for pupil achievement

· Extended School Provision

· Meeting the requirements on Community Cohesion

· Provision for pupils with SEN (unless a separate report from the SENCo is presented)

· School’s Self-Evaluation Judgements

Other matters that are commonly included in the HT Report include:

· pupil statistics

· staff statistics

· visitors

· the implementation of school policies 

· inspections

· private funds (may come through committee reports)

· special events

· home-school liaison

· a note of any parental concerns or complaints that have come to the school’s attention

· plans or issues requiring discussion or review by the Governing Body, emphasising those that require an early decision

· an update of the headteacher’s fulfilment of  management functions

· an account of the progress made in meeting the objectives set out in the school development/improvement plan

· information on the achievements of pupils, teachers and other staff

· community links

It is important for the Governing Body to review the content of the Headteacher’s Report from time to time, and to ensure that the report continues to be a useful document, whilst at the same time ensuring that it does not become an unreasonable burden for the head.

