	Headteacher’s Performance Management 

and Pay Committee


	Terms of reference:

· To arrange to meet with the External Adviser to discuss the Headteacher’s performance targets

· To decide, with the support of the External Adviser/SIP, whether the targets have been met and to set new targets annually

· To monitor through the year the performance of the Headteacher against the targets 

· To make recommendations to the Finance Committee in respect of awards for the successful meeting of targets set

· To recommend to the governing body the yearly pay review for the Headteacher

· To review and approve any policy covered by the remit of the committee




Membership 3 but In Voluntary Aided Schools, at least one of the members must be a Foundation Governor. In Aided Schools, if the membership is three, then two must be Foundation Governors

Disqualification –

The Headteacher and Staff Governors

	These terms of reference agreed by the Governing Body
	 15 / 09  / 2010 


	Name of Governor
	Date Appointed to the Committee

	
	25.02.09

	
	26.09.07

	
	25.02.09


	Chair of the Group
	


	Review Officer
	External Advisor 


	Quorum (minimum of 2 suggested)
	2


	Date Group established
	26  / 09  / 07


	Date of next review:
	 14/09/2011
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