Governing Body Audit
The purpose of this audit is to discover the range of skills and experience already existing on our Governing Body so that we can make the most of everyone’s abilities and plan for future development. Please answer each question as fully as possible and return the sheet 


to 


by  

1. Why did you join this Governing Body?

2. From your background, experience and interests, what are the particular skills you bring?

3. Which aspects of your work as a governor have been:

Most rewarding?

Most frustrating?

Most demanding? 

4. What opportunities can you see for individual governors to take on new roles?

5. Are there any particular skills or experience that you feel the Governing Body lacks at the moment?

6. What do you see as the key tasks for the coming year to support the school’s improvement plan?

7. What do you consider will be your key development needs over the next 12 – 18 months?

8. What do you consider will be the key development priorities for the whole Governing Body over the next 12 – 18 months? 

Thank you for your contribution.
