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Finance Committee Agenda Items for SFVS
Every Meeting

· Declaration of Business Interests (Update register annually – usually autumn term)
· Current Financial Position – Governors Finance Report (including estimation of carry forward)
· Cash Flow Statement (External Bank Account Schools Only) – not really necessary - unless school in very tight budgetary position)
· School Private Fund – Current Position

· Catering and Any Other Trading Accounts e.g. School Uniform, Breakfast Club
· Capital Funding/ Expenditure

· Approval of Virements/ Virement Record

· Requests for Expenditure Above Headteacher Approval Limit

· Requests for Expenditure  From Other Committees

· Brief review of benchmarking data (must be seen at least annually, but ideally a small session every meeting)

Autumn Term

· *School Private Fund Audited Statement and Approval of Auditor (depending on timing of school fund year end – must be seen within 3 months of closure) could be summer term if year ends 31st March.
· *Review Financial Regulations for approval by Full Governing Body
· Midyear Financial Review

· Review of 3 or 5 Year Budget Plan Linked to School Improvement/Development Plan

· *Review of school benchmarking data (data usually released in October)

· Annual update of Business Interests Register (paper copies)

Spring Term

· Approval of School Budget (Where this has been delegated to committee by governing body)

· Review of ALL ELIGIBLE Main Contracts including local authority provided services – eg Grounds Maintenance Cleaning, ICT Support and Premises Related Maintenance, and HR, Legal, Finance Support, Payroll…
· ‘All Eligible’, e.g. there is no need to review and re-price a contract that is in the first year of a 5 year term.

· Review of Insurance Cover eg Sickness Cover, Buildings Contents and Public Liability

· Review of School Meals Prices Charged to Pupils etc.

· Review lettings Rates and Other Charges

· Review Charging and Remissions Policy

· Review Office Procedures Manual

· Best Value Statement – Review and Signed by Chair. – Technically this has been phased out, and is no longer mandatory – but is likely to be replaced by an equivalent statement seeking ‘value for money’ – good practice to maintain this. 
· *Benchmarking Report – if not seen in Autumn term
Summer Term

· Final Outturn Statement/CFR 

· Accumulated Balances and Final Accounts for Previous Financial Year

· Review of SIC pre-certification checklist) –this MUST be done by governors BEFORE completing the SIC

· Statement of Internal Control - After Review of internal Controls (often the ICE Evaluation)
· Interestingly… SFVS doesn’t ask for independent checks– technically it could be done by a governor.

· Governing body Competency Matrix (Completed by at least Finance Committee Members and Chair of Governors in Year of Assessment) and Any New Members of Finance Committee Annually – Action plan put together if training needs are identified.
· Review Governors Handbook Including New Governor Induction Process

· Review Terms of Reference for Committee and Make Recommendations To Full Governing Body
*= Can be reviewed at other times depending when information is available
FinctteeagendaitemsSeptember 2011


