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                                                                       EXECUTIVE COMMITTEE MEETING

                                                                     AGENDA


DATE: Thursday 31 March 2011



TIME:    12 noon (following AGM)
VENUE: Chelmsford City Football Club, Salerno Way, Chelmsford, CM1 2EH[image: image1]
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1. WELCOME TO THE NEW EXECUTIVE
Apologies for absence 

2. MINUTES OF THE PREVIOUS MEETING 

To confirm the minutes of the Executive Committee meeting held on 20 January 2011.

3. MATTERS ARISING

To consider any follow up action and matters arising from the meeting not addressed on the agenda.
4. ECA STRATEGIC PLANNING

To discuss the focus and direction of the ECA in its fourth year.

5. COMMUNICATION AND INFORMATION

a) To discuss the agenda for the summer term clerk briefings. 
b) To receive an update on the progress of the database for ECA membership.

6. POLICIES

To discuss the update to the Hillingdon policy sheet (produced by JH) and to agree a format for publication.
7. FINANCE MATTERS
a) To note the level and payment of subscription for the 2011/2012 financial year, following the decision made at the AGM. 
b) To discuss whether clerks of non-subscribing schools should be able  to attend Briefings / Conferences in the future.
c) To agree the contribution to the clerks’ annual conference.

8. BRIEFING PAPERS
To agree the topic and author for Briefing Paper No 15.
8.   ANY OTHER BUSINESS

9.  DATE & TIME OF NEXT MEETINGS
To confirm the date of the Summer term meetings of the ECA Executive meeting to be held on Friday 10 June 2010 at Baddow Hall Juniors.  
Clerk: Sue Julian-Ottie, 01277 659196; 07855 233464 (mobile); s.julianottie@btopenworld.com







































