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What it means for you and the Governing Body

· By 2010 all schools and governing bodies will need to demonstrate how they are providing for or signposting the five elements of the extended services core offer, based on need.
· Schools must consult potential service users, including pupils, parents and members of the local community, about their needs. They can then use this information to develop an extended services offer that reflects local demand, promotes the Every Child Matters outcomes and supports their own school improvement planning. 

· In the new Ofsted Framework (from September 2009) schools will be inspected on the effectiveness and impact of extended services. 

Further information and references
Extended Schools: Access to opportunities and services for all – a prospectus

http://www.teachernet.gov.uk/_doc/8509/Extended-schools%20prospectus.pdf

TDA remodelling – Training and Development Agency website providing a range of key information about extended services including a variety of case studies  http://www.tda.gov.uk/remodelling/extendedschools.aspx

Extended Services Toolkit for governing bodies can be downloaded from the ECA website or

http://www.tda.gov.uk/leaders/leadershipsupport/toolkitforgoverningbodies/guide.aspx

This toolkit is intended to help governors assess and address the progress of their school when considering the development of extended services.
National Governor Association website including the publication - Extended Schools – A Guide for Governors                http://www.nga.org.uk/

Ofsted briefing paper - Inspecting Extended Schools can be found on the ECA website.
The Ofsted report on Inspecting extended schools and children’s centres can be found on the ECA website. 

TeacherNet – DCSF advice on setting up extended services including practical know–how, advice on funding, case studies and sources of support http://www.teachernet.gov.uk/wholeschool/extendedschools/
ContinYou is an organisation that promotes learning to tackle inequality and to build social inclusion. It has a role in supporting extended schools. The site provides a range of resources and links with sample documents and real, practical support       http://www.continyou.org.uk/
Local information about extended schools, the Essex Extended Schools Strategy Group and Local Delivery Groups and Extended Schools Coordinators can be found on the schools Infolink http://esi.essexcc.gov.uk/ 
Directgov      Public service website giving information about schools across England, including their progress on extended schools provision          http://schoolsfinder.direct.gov.uk/

Contact: Helen Gilbert        ECC Extended Schools Development Manager          Helen.Gilbert@essex.gov.uk
                 Viv Thomas         Thurrock LA lead on Extended Services                          vthomas@thurrock.gov.uk

This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.
Summary: Clerk’s Action


Remind governors of the need to highlight extended schools progress by including it regularly on the Governing Body agenda, and mention that provision of extended services will be inspected under the new Ofsted framework. 


Ask governors to consider whether it would be helpful to have a governor with responsibility for extended schools/services and mention that ECC Schools Learning & Development runs a training course.


Suggest that your headteacher/governors invite the Local Delivery Group’s Extended Services Coordinator to a governing body meeting to inform them about the available local provision – or ask the ESCo for a report.


Suggest that extended services could be the focus for a series of governor visits, to monitor how this area is being addressed by the school. 


Remind governors of where evidence might be sought and recorded, including in the school’s Self Evaluation Form, Headteacher’s report, ESCo report, agendas and minutes, as well as information gathered from surveys of children, families and the local community.


Ensure that references to extended services during governor meetings are recognised and minuted. 





 








Extended Services 








Introduction


Extended services – formerly extended schools -  have a key role to play in achieving the Every Child Matters (ECM) outcomes and the goals set out in the Children's Plan.  This is backed up by a recent Ofsted survey which found: "The majority of the schools visited had compelling case study evidence that extended services had made life-changing differences to pupils that had led to better attendance and attitudes."





The core offer of extended services, which all schools are expected to provide or access by 2010, includes: 


childcare (in primary and special schools) and/or a safe place to be (in secondary schools) which offer


a varied menu of activities including study support, sport and music clubs 


parenting and family support including family learning 


swift and easy access to targeted and specialist services, and 


community access to facilities including adult and family learning, ICT and sports facilities. 





Schools are not expected to provide these services alone, or necessarily to deliver them on site. Instead, they should work in partnership with other schools and agencies, including voluntary and community organisations, signposting existing services where appropriate. Schools are expected to consult widely with pupils, families, their own staff and the wider community to identify priorities and needs. By providing extended services, schools will be supporting and reinforcing initiatives such as the Healthy Schools programme and fulfilling their statutory duties to promote pupil wellbeing and community cohesion, and to serve the wider community. The Directgov website � HYPERLINK "http://schoolsfinder.direct.gov.uk/" ��http://schoolsfinder.direct.gov.uk/� reports whether an individual school offers a full range of extended services.





Research carried out by different organisations, including Ofsted, over the last four years suggests that those schools which are already offering extended services are experiencing a wide range of benefits, including: 


more motivated pupils 


better attendance and behaviour 


increased numbers of children on roll 


more engaged and better equipped parents 


greater willingness to adopt healthier lifestyles, and 


better community access to local services. 


In addition, schools gained a higher profile and are therefore seen as a very positive feature of their community. 





The Ofsted survey noted that successful extended schools had:


strongly committed leaders and managers


the involvement of  the whole senior management team, and 


extended services were considered integral to school improvement 





Currently (March 2009) 64% of Essex schools are meeting the full core offer. In order to achieve the DCSF target and the benefits of extended schools, it essential that schools and governing bodies focus on developing their extended services and making sure that their provision is fully and accurately recorded. In most cases the Local Delivery Group has an Extended Services Coordinator (ESCo) who can work with the school to assess and audit their own provision and the local services.  A validation tool is available for schools to record how they deliver extended services. 
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