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What it means for you and the Governing Body

The governing body is no longer graded within a separate descriptor, but its effectiveness and performance will contribute to the judgement of the leadership and management of the school. The guidance relating to this section notes that “inspectors will evaluate the extent to which leaders and managers at all levels, including, where relevant, governors:
· demonstrate an ambitious vision for the school and high expectations for what every pupil and teacher can achieve and set high standards for quality and performance;

· evaluate the school’s strengths and weaknesses and use their findings to promote improvement;

· ensure that all pupils are safe.
Inspectors will look for evidence of “effective work by the governing body that acts as a critical friend and holds senior leaders to account for all aspects of the school’s performance.”

Governing Bodies should be prepared for inspection by fulfilling their strategic and accountability roles, and acting as a critical friend to the school, for example by actively setting priorities for improvement and robustly challenging underperformance. Agendas and minutes of meetings, regular monitoring visits to schools (and subsequent reports), evidence of participation in audits used to inform and improve practice, and effective recruitment and training of governors should demonstrate their positive impact on school improvement.  Whilst there is no longer a requirement to complete Section C of the SEF, it is good practice for the governing body to be able to demonstrate compliance with its statutory responsibilities – the ECA has produced a checklist that sets out the statutory responsibilities for governing bodies. 
The current briefing paper for section 5 inspectors, on the effectiveness of the governing body gives useful guidance about Ofsted’s expectations, plus a list of questions that an inspector might typically ask the Chair or another governor during the inspection process. In addition, the safeguarding briefing paper (both September 2011) gives helpful guidance and safeguarding-related questions for governors. 
Further information and references
Information and guidance can be found on the Ofsted website     http://www.ofsted.gov.uk/
The ECA website www.essexclerks.org includes an article about the new Ofsted inspection arrangements, and numerous related documents including the compliance checklist and the current subsidiary guidance for inspection plus the previous briefing papers for inspectors, such as those for governance and safeguarding. 

     This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.



The Ofsted Inspection Framework for schools and academies from January 2012








Introduction


Ofsted is introducing a new framework for the inspection of state-maintained schools and academies from January 2012. A new framework and evaluation schedule have been published to support the new arrangements. 


Ofsted reviewed its arrangements for inspecting schools in light of the 2011 Education Bill and government policy that reflected “the importance of teaching when judging the quality of the school, with inspectors spending most of their time in classrooms.” (The importance of teaching – the schools White Paper 2010) 





The new inspections will focus on fewer areas and the issues that are considered (by Ofsted and the government, at least) as the most important in schools – pupils’ achievement, teaching and learning, leadership and management, and the behaviour and safety of pupils. In reporting, inspectors must also consider the pupils’ spiritual, moral and cultural development at the school and the extent to which the education provided meets the needs of the range of pupils at the school, and in particular the needs of disabled pupils and pupils who have special educational needs. The judgements in these areas will lead to grade for overall effectiveness.





All inspections carried out by Ofsted continue to use the same grading scale: 1 is outstanding; 2 is good; 3 is satisfactory and 4 is inadequate. If inspectors judge that a school’s overall effectiveness is inadequate, they must then decide whether it requires special measures or requires significant improvement (commonly known as notice to improve). 





Ofsted varies the frequency of school inspections depending on the findings of a school/academy’s previous inspection(s) and a risk assessment of the school’s subsequent performance, starting in the third year after the last inspection. Schools judged to be outstanding at their last inspection will no longer be routinely inspected unless there are concerns about their performance; schools judged to be satisfactory will be inspected within three years of their last inspection, whilst schools judged as good at their last inspection could go up to five years between inspections, provided they keep performing well. 





The current guidance includes:


The Framework for inspection sets out the purpose, system, focus and process of school inspection


The Evaluation Schedule, which gives clear – but lengthy - descriptors for all areas that will be inspected.


There is no longer an on-line Self-Evaluation Form (SEF) as Ofsted considers that self-evaluation is now well established in schools, providing the basis for planning for development and improvement. Schools may present a written summary of their self-evaluation to inspectors and, if available, this summary is used by the lead inspector to plan the inspection. The framework states that: the quality of self-evaluation is a good indicator of the calibre of the schools’ leaders and manager and of the schools’ capacity to improve. 





The process for inspection


Notification – the contractor informs the school that it is to be inspected; at the moment at least, the vast majority of schools will be given between one and two day’s notice. The lead inspector (LI) contacts the headteacher to discuss the self-evaluation summary and additional pre-inspection evidence, including data. The lead inspector then prepares a concise pre-inspection briefing for the school and the inspection team, using the school’s self-evaluation and additional pre-inspection evidence. A questionnaire should be sent to parents, and the Governing Body and school community informed of the inspection. First hand evidence gathered by inspectors includes discussions with pupils and meetings with staff, governors and school partners where appropriate. 


Generally the inspection will take place over 2 days: a team meeting (which the headteacher will normally attend) will take place at the end of day 1. At the end of day two, the LI will feedback first to the headteacher, and then to governors, other senior staff and a local authority representative (if invited by the headteacher). 


Following a factual check by the school, the report is published on Ofsted’s website and the school receives an electronic version of the report (including a letter to pupils) within 15 working days; schools have 5 working days to distribute the report to parents and carers. 








Summary: Clerk’s Action


Check that the Governing Body is fully, legally compliant and include their statutory responsibilities on the agendas for meetings. Ensure that there is a strong awareness of and emphasis on safeguarding procedures. 


Ensure that your minutes clearly record decisions that are made, and also reflect a level of challenge, questioning and support from a range of governors – demonstrating their role as “critical friend”.


Ensure that actions and decisions are followed up at a later meeting, and encourage governors to discuss the impact of those actions.


Remind governors to undertake regular monitoring visits and audits that evaluate and report on the impact of school improvement decisions.  


Remind governors of the need to engage with parents, pupils and staff and to take their views into account. 


Ensure that the committee and meeting structure is well organised, efficient and effective. 


Ensure that the governing body has appointed a panel of 2 – 3 governors to carry out the annual headteacher’s performance management review, supported by an external adviser.


Encourage governors to look at the membership of their Governing Body and recruit governors with professional knowledge and expertise, to add to the effectiveness of strategic decision making and accountability.  


Encourage governors to keep a policy schedule up to date, demonstrating their compliance with legal responsibilities.   


Advise governors to undertake as much training as possible, particularly in key areas including safeguarding, finance, and other statutory responsibilities. 
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