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What it means for you and the Governing Body

Governing Bodies should ensure that:

· The school has a child protection policy and procedures in place that are in accordance with local authority guidance, make available to parents on request;
· The school operates safe recruitment procedures and makes sure that all appropriate checks are carried out on staff and volunteers, including governors, who work with children;

· The school has procedures for dealing with allegations of abuse against staff and volunteers

· A senior member of the school’s leadership team is designated to take lead responsibility for child protection issues. The designated person need not be a teacher but must have the status and authority within the school management structure to carry out the duties of the post;

· The headteacher and all other staff with children undertake appropriate training to equip them to carry out their responsibilities for child protection;

· They remedy without delay any deficiencies or weaknesses in regard to child protection arrangements that are brought to their attention;
· A member of the governing body (usually the Chair) is nominated to be responsible for liaising with the local authority and/or partner agencies in the event of allegations of abuse being made against the headteacher;

· They review their policies and procedures annually.

Some governing bodies have found it helpful for an individual member of the governing body to champion children protection issues within the school, liaise with the headteacher about them, and provide information and reports to the governing body. The ECC Self-Review Tool for Safeguarding and Child Protection in Schools is a useful monitoring tool for the nominated governor. 
Further information and references
· Essex Safeguarding Children Board www.escb.co.uk (find-  Executive Summaries of Serious Case Reviews)
· SET procedures – Southend, Essex and Thurrock multi-agency child protection procedures www.escb.co.uk
· Children’s Safeguarding Service  (Education)  01245 436744
· Safeguarding Children and Safer Recruitment in Education ISBN: 978-1-84478-854-5
· What To Do If You’re Worried A Child Is Being Abused     Department of Health publications 

· Working Together to Safeguard Children   http://www.workingtogetheronline.co.uk/
· Briefing for section 5 inspectors on safeguarding children   

· http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance or the ECA website

· ECC Self-Review Tool for Safeguarding and Child Protection in Schools 2008   ECA website

· Annual Report to Governing Body on Safeguarding Children – template for report on the ECA website 
· Governor training - ECC Schools Learning and Development 01245 434300   schools-ld@essex.gov.uk
      This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.
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Introduction - Safeguarding: A shared objective





Section 10 of the Children Act 2004 places a duty on the local authority to make arrangements in relevant agencies to cooperate to improve the well being of children. Everyone in the education service shares an objective to help keep children and young people safe by contributing to:


providing a safe environment for children and young people to learn in education settings; and


identifying children and young people who are suffering or likely to suffer significant harm, and taking appropriate action with the aim of making sure they are kept safe both at home and in the education setting.





Achieving this objective requires systems designed to:


prevent unsuitable people working with children and young people;


promote safe practice and challenge poor and unsafe practice;


identify instances in which there are grounds for concern about a child’s welfare, and initiate or take appropriate action to keep them safe; and


contribute to effective partnership working between all those involved with providing services for children and young people.                     Safeguarding Children and Safer Recruitment in Education





Governing Bodies are accountable for ensuring their establishment has effective policies and procedures in place and monitoring the school’s compliance with them. Neither the governing body, nor individual governors, have a role in dealing with individual cases or a right to know details of cases (except when exercising their disciplinary functions in respect of allegations against a member of staff). 





Safeguarding is not just about protecting children from deliberate harm. It includes issues for schools such as:


Pupil’s health and safety; bullying; racist abuse; harassment and discrimination


Use of physical intervention


Meeting the needs of pupils with medical conditions; providing first aid; intimate care


Drug and substance misuse


Educational visits


Internet safety


Issues which may be specific to a local area or population


School security





In the current inspection framework, the protection of children is of the highest priority for Ofsted across all its inspection remits. Where a school is judged to be inadequate in relation to the quality of the school’s procedures for safeguarding and/or the extent to which the school promotes equality and tackles discrimination, inspectors treat these as ‘limiting’ judgements and the school’s overall effectiveness is also likely to be judged inadequate.





Since Maria Colwell died in 1974, from the mid-seventies through to the mid-noughties, 70 children per 10,000 of the population in England and Wales have died as a result of abuse - and that compares favourably with most countries! In Essex, all other things being equal, one might therefore expect around two children a year are killed by their parents or carers.  





The Essex Safeguarding Children Board is a statutory multi agency organisation which brings together agencies who work to safeguard and promote the welfare of children and young people in Essex. The independent Chair of the ESCB has posed six key questions that we should be able to answer about our school:


Is safeguarding really everyone’s business?


Is our workforce fit for purpose?


Do the right children have a protection plan?


Are we sure that no two children will die as a result of the same failures?


Are we reducing avoidable child deaths?


Are children who are living apart from their parents being adequately cared for? 







































































Summary: Clerk’s Action


Ensure that the Child Protection Policy is reviewed and adopted on an annual basis and that other policies that relate to safeguarding (including personnel policies such as Dealing with Allegations against Staff) are kept up to date and reviewed regularly.


Ensure that new governors complete self-declaration forms and an enhanced CRB check when appropriate. 


Appoint a nominated governor for safeguarding and agree (and minute) that a named governor – usually the Chair - has the responsibility to facilitate any allegations made against the headteacher.


Appoint a Health and Safety Governor and encourage them to undertake regular “climate walks” of the school premises.


Ensure that safeguarding is a regular item on the full Governing Body agenda (best practice, every term) and also on committee agendas when required. 


Encourage all governors to attend safeguarding training, and recommend that governors monitor staff training and induction to ensure that child protection is discussed by new and existing staff.


Make sure that at least one governor has undertaken Safer Recruitment training and is accredited.


Suggest that the Governors’ Induction policy and procedures include information about child protection, confidentiality and the school’s complaints procedures.
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