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What it means for you and the Governing Body

· The Governing Body will need to sign a Statement of Internal Controls (SIC) confirming that processes are in place to ensure effective financial management of the school and its resources. The SIC makes it clear that “absolute” assurance cannot be given, but the governing body will need to conduct a self assessment of financial processes, to satisfy itself that controls are adequate before its representative agrees to sign the statement.

In the year that the school is assessed for FMSiS, the school will not be able to carry out self-assessment checks alone, as independent checks on the financial controls must be carried out by either the LA Internal Controls Evaluation (ICE) Service, LA Internal Audit or by an approved auditor. However many schools will choose to have this independent check performed every year for governor assurance.

· Since April 2007 there is no longer a requirement in Essex to have a Responsible Officer (nominated governor) on the governing body. The SIC requires a “collective” signature and the GB must be confident that financial practices in the school are properly audited, by the governors themselves, by an External Auditor, or by the Local Authority Controls Assurance Officer (formerly RO). Some governors may wish to nominate a governor to oversee the process which is good practice but not a requirement.

· The SIC can be signed at any point in the year but you are signing for the last complete financial year to say controls are in place. E.g. governors may discuss and approve the SIC in December 2007 but the SIC they would be signing would be for the period ending 31st March of the last financial year.
· The Finance Committee meets as a minimum on a termly basis to monitor the budget or monthly if in a deficit position. 

· The Finance Committee minutes are presented to the full governing body. Minutes should reflect the discussions that governors have to reach their decision and should clearly state decisions and actions. 
· The school must have the following documents in relation to the Governing Body and ensure they are reviewed annually:

Financial Regulations and Scheme of Delegation

List of governors and their roles and responsibilities

Terms of reference for governing body (e.g. standing orders) and committees

It is good practice to have a Governors’ Handbook and effective induction for new governors

· Governors should have the opportunity to declare Business Interests at every meeting and the register must be reviewed annually (and this recorded in the minutes). 

· The school should complete the self-evaluation of Governing Body competencies – all those governors and members of staff with significant financial responsibilities should complete form R20 to identify the competence and knowledge in relation to financial management and governance. 

Further information and references
www.fmsis.info
www.dfes.gov.uk
www.teachernet.gov.uk
http://esi.essexcc.gov.uk/schools
The following documents, and many others, are available on the FMSiS website: 

R15B - Statement of Internal Control - Pre-Certification Checklist for Governors

R20 - A brief guide to the financial competencies needed by the school governing body 

S1.4 - Governance and Accountability

The Local Authority Finance Teams welcome contact from Governors... not sure who to call?
· Finance Manager - Schools 01245 436224
· Questions about how schools are funded: School Finance Team 01245 436032
· Support for a school experiencing financial difficulties: School Monitoring Team 01245 436092
· Purchasing school financial services and training: School Support Team 01245 436248
· Internal Audit/Fraud Team: 01245 431213
· Questions on FMSiS: fmsis@essexcc.gov.uk   
This briefing paper is produced as a part as a series of guidance for clerks and reflects the best information available to the ECA.

Summary: Clerk’s Action


On every agenda (Governing Body and committee meetings) ensure that there is an opportunity for governors to declare new business interests or a potential conflict of interest. 


The following matters should be included on the agenda for the Finance Committee 


Termly: Budget Monitoring; Business Interests


Annually: Budget Approval; Best Value Statement; Statement of Internal Controls; Financial Regulations; Forward Financial Plan


Ensure that decisions and actions are recorded clearly in the minutes, and that there is a record that governors are discussing matters e.g. “The governors discussed the annual budget plan in detail and agreed etc” 


Encourage the Governing Body to appoint a governor with responsibility for FMSiS and include it as an agenda item on a termly basis.


Encourage governors to complete the R20 Competencies Matrix and, using the information gathered, get them to identify areas for development and an action plan for improvement.  








Financial Management Standards in School (FMSiS)








Introduction


The Financial Management Standard itself is a simple statement of what a school that is managed well financially would look like. Good practice in a school which meets the Standard, can be analysed under five headings as follows:


Leadership and Governance – good financial management requires clear leadership and effective governance


People Management – the staff who are responsible for financial management must be well trained and ably led


Policy and Strategy – resources are deployed carefully to ensure the school meets its objectives, achieves Best Value, and undertakes activities that it can afford


Partnerships and Resources – the school uses its resources efficiently and effectively, and seeks to access additional resources through partnerships and other arrangements 


Processes – financial management includes effective processes for budgeting, monitoring, control and reporting to ensure that financial plans are achieved, loss and waste are minimal, and that safeguards against fraudulent practice are robust.





Those characteristics are set out in terms of the principles to be achieved rather than the precise way they should be completed. This reflects the fact that schools have vastly different levels of financial management resource and are organised in different ways. Nevertheless the principles of the Standard should be achievable by all schools. 





The Standard is supported by a � HYPERLINK "http://www.fmsis.info/index.asp" ��comprehensive toolkit� that provides best practice guidance on financial management, lets you assess your performance against that and then helps fill any gaps that are identified. It does this primarily through links to existing guidance from authoritative sources such as the DfES and the Audit Commission as well as specially written summaries to bring the strands of guidance together. 
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