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AUTUMN TERM BRIEFING SESSION FOR CLERKS
TUESDAY 6 SEPTEMBER 2011 AT 10.00 am at GREAT BADDOW CENTRE
THURSDAY 8 SEPTEMBER 2011 AT 2.00 pm at COLCHESTER CENTRE
MONDAY 12 SEPTEMBER 2011 AT 2.00 pm at HARLOW CENTRE
TUESDAY 13 SEPTEMBER AT 10.00 am at WICKFORD CENTRE
WEDNESDAY 14 SEPTEMBER 2011 AT 7.00 pm at GREAT BADDOW CENTRE
	
	BRIEFING NOTES


	1.
	INTRODUCTIONS/EVALUATIONS



	2.
	AGENDA SETTING FOR THE AUTUMN TERM and 

LOOKING AHEAD TO THE SPRING TERM
Draft agendas available on the ECA website, including update paper: Finance Committee agenda items for SFVS – Schools Financial Value Standards (circulated at meeting).

Governor Services has taken an increasing number of calls from schools where governors (and staff) have ’fallen foul’ of using social networking sites, so have taken the opportunity to update the Code of Conduct template to include a reference to using social networks responsibly.

"We will use social networking sites responsibly and ensure that neither our personal/professional reputation, nor the school’s reputation is compromised by inappropriate postings."

The new template, together with further guidance, can be found on our website.
Terms of reference update
The Human Resources team at ECC has updated the terms of reference for the Staff Disciplinary/Dismissal and Staff Disciplinary/Dismissal Appeals Committees. These now enable your committees to address any decisions and appeals in relation to staff.

Headteacher PMR (Performance Management Review) must be completed by 31 December 2011. Teacher PMR cycle completed by 31 October 2011.

The Governing Body must appoint a panel of two to three governors to undertake the Headteacher’s PMR, who are supported by an External Adviser. 
Headteachers’ pay 2011
(NB Academies - The following provisions only apply where heads/principals are employed under the Teachers’ Pay & Conditions Document, including those who TUPE’d across when conversion took place.)

The 2011 Teachers Pay & Conditions Document makes changes to the way in which headteachers’ pay is determined in future.  The Document introduces a new maximum for the total value of all discretionary payments which can be made over and above the salary point within the Individual School Range (ISR).

· These new provisions on headteacher pay only affect determinations made from 1 September 2011 onwards; they are not to be applied retrospectively.

Determination of ISR
· There is no change to the basic way in which the ISR is calculated ie it must be a seven point range within the permitted range of points appropriate to the Group Size of the school. The expectation is that the ISR should cover the headteacher’s full role. 

· Where a headteacher is appointed as headteacher of more than one school on a permanent basis their salary will be calculated on the basis of the combined unit scores of all schools s/he manages.  This calculation no longer applies where a headteacher is appointed as headteacher of more than one school on a temporary basis.

· The previous provision to extend the ISR by up to two groups in certain circumstances is withdrawn. 

· Governing bodies will therefore need to have regard to the highest permitted ISR when determining a deputy and/or assistant headteacher’s salary range to ensure that there is sufficient ‘room’ for pay differentials..

Determination of discretionary payments to head teachers
· The Document allows for a payment, over and above the salary point within the ISR, to be made to a headteacher in a range of circumstances including:

· the provision of services by the headteacher relating to the raising of educational standards to one or more additional schools;

· recruitment and retention. 

· where the school is causing concern;

· where the headteacher is appointed as a temporary headteacher of one or more additional schools. 

· The total discretionary payment cannot be greater than 25% above the current point on the Leadership Group pay spine on which the headteacher is paid. 

· There is provision for the relevant body to exceed the 25% limit in exceptional circumstances. The relevant committee must make a business case to the full governing body and the governing body must seek external independent advice from “an appropriate person or body who can consider the provisions of the Document and whether they have been properly applied to the headteacher’s pay”. There must be a clear audit trail for any such advice and a full and accurate record of all decisions and the reasoning behind them.



	3.
	MEMBERSHIP AND TRAINING ISSUES

A reminder to notify Governor Services of changes to membership and roles on your Governing Body – this term, in particular, Chair and Vice-Chair (if there are changes). 

Good practice to minute the term of office for Chair/Vice-Chair as agreed by the Governing Body (minimum one, maximum four years). 

Essex Clerks Association subscription: a letter and invoice went out to schools (addressed to headteacher and Chair of Governors) in June. Thank you to those schools that have paid. Please encourage your school to pay – the subscription allows us, as a voluntary organisation, to run the ECA, the website, briefings, produce the briefing papers etc (Spare letters/invoices available at the meeting/online)

Please contact Rosemary Waddell, ECA Treasurer, by email at 

rosemary-waddell@tiscali.co.uk to check if your school(s) has paid.



	4.

i)

ii)

iii)

iv)

v)

vi)
	INFORMATION UPDATE

ECA guidance and briefing papers: “What’s hot and what’s not”

An update of what is new/remains in place, and what has gone. Briefing paper on the ECA website.

Safeguarding update – including introduction of eCRB
 now available for schools

Through the eBulk transformation project the ECC Disclosure Service has been working with a specialist IT system supplier to develop a user friendly web based and CRB approved system to streamline the way CRB checks are managed.  

The eCRB system transforms the current CRB application process based on hand written paper application forms to an efficient on-line process which will still ensure that anyone working with vulnerable members of our community undergoes the appropriate checks, but will also provide:

· a speedier and straightforward eCRB process which will contribute to a quicker ‘time to hire’ for new recruits and provide faster turnaround of CRB check results
· a system with real time validation to reduce errors

· an easy to use system which includes quick start training for new user and provides online support

· an easily accessible and paper free process, applicants can complete their form from any internet access point
· a system which can be used to track applications and to report

· a secure system which allows check results to be viewed

Schools can now transfer from using paper forms to using the online eCRB system to manage their CRB checks.  To be able to access the eCRB system Head Teachers or School Managers must complete and return the eCRB user access form below for members of staff who manage CRB checks to eCRB@essex.gov.uk
Key roles to consider when requesting the set up of a new user for eCRB are: Primary Support Officer and Support Officers, both roles can start an eCRB application and undertake the I.D. check but a Primary Support Officer can also view the check results on the eCRB system.  Further details are available on the eCRB user access form.  

The roll out of eCRB is being phased to manage user set up and support and it is aimed for schools to transfer to using the eCRB system by the end of September.  If paper CRB application forms have just been completed these can still be submitted to the Disclosure Service using the current process.  The Disclosure Service will use a manual function within the system to process the paper form using the eCRB system.  If a user access form is then completed and returned it will then be possible for the team to view the result of the check on eCRB, rather than receiving paper confirmation of the result.  

Once an eCRB access form has been submitted, new users will receive a link to the system and their login details via email.  

There is a quick and easy start up process including online training for new users to follow to access their live account:

1. confirm account details and change their password

2. complete a ‘quick start’ guide and print off a check list if required

3. complete an online usage agreement

The eCRB system provides a 4 step process for CRB checks: 

· Step 1 - ‘face to face’ ID check the officer reviews the evidence documents provided and logs into the eCRB system to start the eCRB form by selecting the ID documents provided then completing details on the online form.  

The officer selects either for the applicant to complete their application ‘here and now’ or, later at their own convenience then, enters applicant information including a personal email address and the answer to a security question to generate the applicants’ login details for the eCRB system.  A personal email address is required if the applicant will be completing their form later.  

· Step 2 - applicant completes and submits application by logging into the eCRB system entering the personal information required such as address history on the online form, reviewing the information entered for their ID check and, completing a legal declaration in respect of the information they are submitting.  

· Step 3 - Disclosure Service verifies and countersigns the eCRB application and it is submitted electronically via eBulk to the CRB for checking. 

· Step 4 – Results received the officer views the result on the eCRB system and, the applicant receives their paper Disclosure Certificate in the post.  

I.D. checking remains a critical part of the process so time and care must continue to be taken to ensure applicants provide the right documents to evidence their identity and, also that these are valid and original and, have not been tampered with.  The requirements or guidelines for the documents which applicants can use to confirm their identity continue the only difference for the eCRB system is that identity cards for Foreign Nationals or HM Forces and letters from a Head Teacher for those under the age of 18 can not be used as ID evidence.  The risk assessment process should the check outcome include Disclosure information has not changed.  

The Disclosure Service looks forward to receiving eCRB user access forms and supporting new users to transfer to the eCRB system and benefit from all the advantages it offers.  Further information including Frequently Asked Questions can be found on the 

eCRB web pages or, by contacting the Disclosure Service on eCRB@essex.gov.uk or 

0845 603 7633.  

Safeguarding in schools: best practice – a report by Ofsted

Posted on September 5, 2011 by Clerk to Governors 

This is a summary of the report on “Safeguarding in Schools: Best Practice”, which is available in full at http://www.ofsted.gov.uk/resources/safeguarding-schools-best-practice
Improvements in safeguarding have been rapid and widespread in recent years, and nearly all schools now give an appropriately high priority to getting their safeguarding procedures right. In her commentary on the findings set out in Ofsted’s 2009/10 Annual Report, Her Majesty’s Chief Inspector wrote:

‘Safeguarding…is an issue addressed not only with increasing sureness by those responsible for keeping children and learners safe, but one felt keenly by those most vulnerable to harm and neglect.’

There can be no issue of greater importance to parents and carers, or to schools, than the safety of their children; safeguarding remains high on Ofsted’s agenda and will continue to do so. The purpose of this good practice report is to identify the features of exceptionally good safeguarding.

There is no reason why good practice in safeguarding should not be a feature of every school; the practice described here is replicable – with a sensible awareness of the local context – in every school. It complies with requirements and often moves beyond them; it is not seen as a burden but as a reasonable and essential part of the fabric of the school; it pays attention to the meticulous and systematic implementation of policies and routines; it involves every member of the school community in some way; and it has a sharp eye on the particular circumstances and needs of all pupils, especially the most vulnerable.

Inspection and regulation have helped to focus minds on the need to ensure that all appropriate steps have been taken to guarantee and promote children’s safety. This report seeks to distil the best practice seen in the best schools – the 19% of schools which were judged to be outstanding in their safeguarding procedures in 2009/10. It addresses the question: ‘What can schools with some way to go learn from the best?’ Evidence from this group of schools has been augmented with more detailed evidence taken from a small sample of schools visited by HMI with a view to investigating further the features of successful practice in effective schools.

Given the high priority afforded to the safety of children and young people and the considerable media interest in Ofsted’s role in protecting children, almost inevitably ‘scare stories’ emerge from time to time about the inspection of safeguarding.

The key word for both inspectors and providers in the area of safeguarding is ‘reasonable’, and it is around the interpretation of ‘reasonable’ that a mythology has emerged. The record can be set straight. Ofsted does not require schools to build walls around play areas; it does not expect schools to seek Criminal Records Bureau checks on casual visitors to schools, including parents; it does not judge a school to be inadequate because of minor administrative errors, or because an inspector’s ID was not checked. Ofsted does not try to ‘catch schools out’.

Key features of outstanding practice
Most of the features of outstanding practice are found, to a greater or lesser extent, in all effective schools with outstanding safeguarding arrangements. It is a wide-ranging list and includes:

· high-quality leadership and management that makes safeguarding a priority across all aspects of a school’s work

· stringent vetting procedures in place for staff and other adults

· rigorous safeguarding policies and procedures in place, written in plain English, compliant with statutory requirements and updated regularly; in particular, clear and coherent child protection policies

· child protection arrangements that are accessible to everyone, so that pupils and families, as well as adults in the school, know who they can talk to if they are worried

· excellent communication systems with up-to-date information that can be accessed and shared by those who need it

· a high priority given to training in safeguarding, generally going beyond basic requirements, extending expertise widely and building internal capacity

·  robust arrangements for site security, understood and applied by staff and pupils

· a curriculum that is flexible, relevant and engages pupils’ interest; that is used to promote safeguarding, not least through teaching pupils how to stay safe, how to protect themselves from harm and how to take responsibility for their own and others’ safety

· courteous and responsible behaviour by the pupils, enabling everyone to feel secure and well-protected

· well thought out and workable day-to-day arrangements to protect and promote pupils’ health and safety

· rigorous monitoring of absence, with timely and appropriate follow-up, to ensure that pupils attend regularly

· risk assessment taken seriously and used to good effect in promoting safety.

 Main report published 02 September 2011:
http://www.ofsted.gov.uk/resources/safeguarding-schools-best-practice
 e-bulletin: July 2011

Please take a look at the Education Essex Newsletter for a round up of all the Local Authority news including Finance, Educational Welfare Service and Educational Visits.

The departmental advice on health and safety summarises the existing health and safety law relevant to schools and explains how it affects local authorities, governing bodies, headteachers and other school staff. It covers activities that take place on or off school premises, including school trips. 

The Schools Financial Value Standard (SFVS) is available to schools to use from September 2011. The SFVS replaces the Financial Management Standard in Schools (FMSiS).

The Department for Education is changing the definition of “persistent absence” to deal with the reality of pupil absenteeism in schools and its impact on their learning.

Nurture groups can make a considerable difference to the behaviour and social skills of children who might otherwise be at risk of exclusion according to a new report from Ofsted. However, schools should ensure that pupils in these groups are making academic as well as social and emotional progress.

This autumn, Ofsted will trial some unannounced monitoring visits of satisfactory schools where behaviour is a weakness.
The Early Years Foundation Stage (EYFS) was recently reviewed by Dame Clare Tickell, Chief Executive of Action for Children. The DfE has launched a consultation and seeks your view on the Government's proposed changes to the EYFS.

The Government Equalities Office (GEO) recently published its final decisions about specific duties to support the general duty in the Equality Act 2010. The legal documents are rather formal in their register of language, so Insted Consultancy have produced a more accessible version in a paper entitled The changing legal framework.
TEACHER INDUSTRIAL ACTION – the Governing Body’s role

As you will know, the National Union of Teachers and the Association of Teachers and Lecturers balloted their members – between 17 May and 14 June and 20 May and 14 June respectively – over strike action to defend the current teachers’ pension scheme, with action taking place on 30 June. The National Association of Head Teachers has voted to ballot its members and the Association of School and College Leaders’ ruling executive has said that it will “take every action necessary to defend a fair pension entitlement” with a possible ballot for strike action being held some time after June.  It is also possible that support staff unions will ballot for action.
In anticipation of any action, please find attached advice both about the ballot process and the HR and school organisation issues.  

Balloting procedures

Notification of the Ballot

Employees and employers* must be notified not later than the seventh day before the opening day of the ballot (the first day the ballot paper is sent out). Notification must state that the union intends to hold a ballot, the opening day of the ballot and describe those who will be entitled to vote.
The information about staff involved need not include names but must be sufficient to enable the school to identify them and determine what plans need to be made.

The employer* must receive a copy of the ballot paper at least 3 days before the ballot.

*the employer is: the Authority in Community/Controlled Schools; the Governing Body in Foundation & Aided Schools; the Governing Body/Trust in Academies

The ballot outcome

The ballot is carried by a majority of ‘yes’ votes.  Employees and the employer must be notified of:

· The outcome of the ballot

· The number of votes cast

· The number of yes and no votes

· The number of spoiled papers

Notice of taking industrial action

Action must commence within one month of the end of the ballot

The employer must receive details of action 7 days before the date on which the action is to commence.  The notification must:

· Describe the employees who will take part in the action 
· State whether the action will be continuous or discontinuous. Where it is to be continuous, the date on which it will start must be specified. Where it is to be discontinuous, the intended dates on which it will occur must be given. 
HR and school organisation issues

It should be noted that although Community and Controlled Schools have responsibility for general disciplinary matters, it is the LA which would be likely to be regarded as the main party to the contract in such schools and responsible for any claims by an employee under the contract of employment.  In legal cases to date, the matter of employer responses to industrial action has been dealt with under the contract of employment rather than as a disciplinary matter. The position in Foundation and Voluntary Aided Schools and Academies is that the Governing Body/Trust has employer powers in their entirety and this clearly involves both contractual and disciplinary matters.

We assume the action if taken will be ‘protected’ in that no flaw will be found to have occurred in the ballot process and industrial action has been properly and lawfully authorised and the required 7days’ notice given to the employer. This does not mean that the action by union members is not in breach of contract, but it does provide them with some ‘immunity’ from some employer responses which could otherwise arise.
Salary deductions

Any member of staff who withdraws their labour for the day in pursuance of the stipulated action is liable to have their pay stopped for the day of the action.  The Burgundy Book stipulates the amount of the deduction for teachers is 1/365th of annual salary (and this has been confirmed by case law).  In the case of support staff, case law supports a deduction of 1/260th.  Schools using Oracle payroll should use code ‘STK’ for teachers and ‘STR’ for support staff.  Salary deductions are made in lieu of damages for their breach of contract and not as a penalty for taking industrial action.  Failure to make a deduction of pay renders the employer liable to challenges that they are appearing to condone industrial action which is in breach of the statutory duty to provide education.  
Employees who are not directly involved in the industrial action are not entitled to abstain from work.  Where picketing takes place, employees not directly involved in the industrial action may refuse to cross picket lines. Such employees can normally be regarded as being on strike and treated accordingly. Occasionally however, employees may be willing to cross picket lines but are reluctant to do so for fear of their safety. In such circumstances, the governing body should try and ensure that the employee is given every protection in crossing the picket line. If the governing body considers the employee has made every effort to cross the picket line but was unable to do so, then the governing body should not to treat their absence as industrial action.

Letter to staff

A letter should be sent to staff warning them in advance of the deduction to be made if industrial action takes place and a model letter is enclosed at the end of this guidance.
It is not advised that any formal disciplinary action is taken or threatened against staff who are striking; such action could be counter-productive in practical and employment-relations terms and, as stated above, deduction of salary is seen as the key and most appropriate response.
Cover
It is unlikely that staff who are not members of the union(s) taking industrial action will be prepared to undertake the work that those taking the action would have undertaken. Regulation 7 of the Conduct of Employment Agencies and Employment Business Regulations 2003 makes it unlawful for agencies to supply or introduce work seekers to replace employees who are undertaking official industrial action if the agency is aware of the action. Therefore it is not advisable for governing bodies to seek to engage the services of employment agencies for this purpose.

School organisation

Having assessed the likely level of support from members within the establishment, and in facing the management of industrial action, schools will need to have regard to any statutory duty in respect of pupils and other staff including their health and safety. This may call for a contingency plan for addressing any eventualities which could reasonably be predicted as a result of strike action by staff. This may include merging classes or even asking parents of classes affected to keep children at home for the day, with the associated need to change home to school transport arrangements. 

Any further information or assistance on the matter of industrial action should be sought from the HR Service through your usual contact.



Model Letter for staff taking industrial action
This is for guidance only and can be changed at the discretion of the school management.  However, as a minimum, staff must be advised that industrial action constitutes a breach of contract and that a day’s pay will be deducted from their salary: 

Dear......,

I write with reference to the proposed teachers' industrial action invoked by the [insert name of relevant union(s)].  I note that as a member of the [insert name of relevant union(s)] you may take part in that action and abstain from duty.
Your involvement in this action would of course constitute a breach of your contract of employment and a proportion of your salary will be deducted accordingly. This deduction will be based on [1/365th (teachers) or 1/260t (support staff) as appropriate)] of your annual salary if the action covers the whole day and will be taken from your (monthly) salary payment. Your pensionable service is also affected by any withdrawal of labour. No partial performance will be acceptable to the governing body and for any part of the day that you attend you should carry out your full normal duties. 
A copy of this letter has been placed on your personal file.

Yours sincerely

Chair of Governors 

Health and Safety Updates from ECC
New Health and Safety Standards now available

During the summer the ECC Health and Safety team have been working hard to produce a number of new and revised health and safety standards. Many of these replace information contained in Codes of Practice. These include;

Caretaking Activities – June 2011
Kitchen Safety – June 2011
Arts and Crafts – July 2011
Health and Safety Induction – August 2011
School Premises Regulations – August 2011
Grounds Maintenance – August 2011
Hazard Reporting – September 2011
Health and Safety Inspections – September 2011
You will need your school’s password to access this information.

Schools changing to Academy status

Many schools are in the process of changing to Academies. If your school is currently Community or Voluntary Controlled and have recently changed to Academy you will need to purchase competent health and safety advice. 

Please note that your secure access to the health and safety pages will no longer be available to you unless you buy a service.

Employers (In Foundation/Voluntary Aided schools and Academies the Governing Body, as the employer in terms of Health and Safety) need to be part of the decision regarding buying in to competent advice. 

Details of our Service levels and charges are available from the Service Levels home page.

For further help please contact the RMCS Health and Safety Support Desk on 01245 434476 or email rmcs@essex.gov.uk
Exclusion guidance

The current exclusion guidance, published in 2008, will remain in force until 2012. In the meantime, you may find the following flowcharts helpful:

· Flowchart for fixed term exclusions
· Flowchart for good practice before considering exclusion 
· Flowchart for permanent exclusions 

· Flowchart for exclusion appeals
http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion/a0076478/exclusion-guidance


	5.
	SCHOOLS AND EDUCATION STRATEGY IN ESSEX

An update by Governor Services.

Extract from ECC employee briefing note

The Schools and Education Strategy progresses ECC’s vision for education through a strategic interpretation of recent legislation while delivering bilateral savings. It puts in place a core improvement team and tools to improve the school system and raise standards across all schools, further increasing ambitions for all Essex young people, protecting vulnerable groups and promoting the employability and skills agenda.
The Schools and Education Strategy

The SES outlines how the Council will implement the Academies Act, Education Bill and take on the role of “champion of children and families”. The strategy takes into consideration a range of other factors including the changing educational landscape, financial pressures and ECC’s ambition to transform itself from a providing authority to a commissioning authority.

Outline proposal

Taking into consideration the changing educational landscape, financial pressures, ECC’s ambitions and our stakeholder and employee views we have developed our vision and strategy for the future. Our vision is to become “An Authority on Education” rather than an Education Authority. This requires not only changes to the way we are organised and the way we work but also a cultural change in the way we think and provide services for the future.

The proposal is to have three key teams:

1) A core team. This is made up of key school improvement areas.

2) A Commissioned and Traded Services (CTS) team. This will be made up from a School Improvement tea. To be traded and pre-commissioned. The Children’s Support Services, including Educational Welfare and Behavioural Support, will be moved into the CTS team and commission their services. Other services, currently in School Improvement, will be moved into the CTS team including Workforce Development, NQTs, School Recruitment initiatives, succession planning, school advertising scheme and ICT in schools. Finally, the existing Traded Services will also move into this team. The CTS will then be reviewed in Phase 2, the strategy for SEN taking place later in the year.
3) An Information and Guidance service for schools. This will be a commissioned service providing up to date policy and practice guidance for schools. 



	6.
	SCHOOLS’ FINANCIAL VALUE STANDARD

The Department has launched the new Schools Financial Value Standard (SFVS).  The standard is available to schools to use from September 2011. 

SFVS replaces the Financial Management Standard in Schools (FMSiS), which was withdrawn by the Secretary of State with effect from 15 November 2010. The SFVS has been designed in conjunction with schools to assist them in managing their finances and to give assurance that they have secure financial management in place. Governing bodies have formal responsibility for the financial management of their schools, and so the standard is primarily aimed at governors. 

You can access all the information on SFVS via this link: http://www.education.gov.uk/schools/adminandfinance/financialmanagement/Schools%20Financial%20Value%20Standard
Maintained schools are required to complete the SFVS once a year. Those schools which never attained FMSiS will be expected to complete and submit the SFVS to their local authority by 31 March 2012. For all other maintained schools, the first run through is required by March 2013. An annual review is required thereafter.

SFVS will not be externally assessed like FMSiS. Local authorities should use schools’ SFVS returns to inform their programme of financial assessment and audit.
ECA has developed a guidance paper (in partnership) with ECC Finance giving suggestions for the kind of information that might be used to enable governors to feel confident about meeting each of the standards. The intention is NOT to replicate the workload of the FMSiS accreditation process, but to give governors information and suggestions as to the type of evidence they might see to meet the criteria. It would be good practice for governors to discuss this paper with their school’s Finance Manager (or equivalent) to agree what documentation might be produced during the year. 
In addition, we have updated the suggestions for the termly finance agendas – paper distributed at the meeting and available on the ECA website. 


	7.
	CLERKING ACADEMIES
A guide to clerking academies and signpost to support and information.    

http://clerktogovernors.wordpress.com/2011/02/16/considering-academy-status-useful-links/
Extract from Governing Bodies and the Law – article by Sean Whetstone

http://schoolgoverning.blogspot.com/2011/02/academies-law.html

First Governing Body – The Trust

ONLY APPLIES TO NON-DEMONINATIONAL SCHOOLS
Every member of the academy trust undertakes to contribute up to £10 should the trust be wound up while he or she is a member.

Information the Registrar must be given:
• First Directors, (trustees) their names and addresses
• First company secretary
• Their written consent to acting in their relevant capacity Articles 

Companies Act 2006

ONLY APPLIES TO NON-DEMONINATIONAL SCHOOLS
• The trustees are the governing body or
• A small number of trustees set the strategic direction and appoints a governing body to which it delegates duties. 

Governing Bodies comprise:
• At least 3 members 
• No maximum limit on the number of members (but this may be set in the Articles)

Staff Governors 
• appointed by Trust Members
• up to 1/3 of total no of governors
• includes Principal who is ex-officio

Parent Governors
• Must be parent of registered pupils at the time of the election to stand for election
• Elected by parents of registered pupils
• Secret ballot if contested

• After the election any remaining vacancies may be filled by GB appointing:
Parent of a pupil, or if not
Parent of a child of compulsory school age

Co-opted Governors
• Governors may co-opt up to 3 governors
• Staff may not be co-opted if this would mean that staff totalled more than 1/3 of the GB 

LA Governor
• Appointed by LA
• No other governor may have LA connections

The total number of LA affiliated governors must not exceed 20% - if it does one of them has to resign.

If any member or governor believes that the Governing Body or trust has come under the influence of the LA they have to report this to the Trust.

Governing Body Procedures 

• The governing body shall have regard to but is not bound by guidance on governance published by the Secretary of State
• Subject to the Articles, governors may regulate proceedings as they think fit
• At least 3 general meetings must be held per year, convened by the Secretary
• Any 3 governors can requisition a meeting by writing to the Secretary
• Notice of the meeting and the agenda are sent to the governors 14 clear days beforehand unless 90% agree to reduce this timescale
• Chair or Vice Chair can call meetings at shorter notice to discuss urgent matters
• Resolutions or variations can only be discussed if on the agenda
• If a meeting is adjourned, a further meeting must be called within 7 days to complete the business on the agenda
• Quorum for meetings is 3 governors or 1/3 of the total number of governors in office Whichever is the greater.
• If additional or further governors have been appointed by the Secretary of State, (exceptional circumstances) they must make up the majority of the quorum
• If the meeting is inquorate, governors may only fill vacancies or call a general meeting
• The quorum is 2/3 of the total number of governors (rounded up to a whole number) to vote on:
appointment of a parent governor
removal of a governor appointed by the governing body (this does not apply to parent governors)
vote on the removal of the Chair
• Decisions are made by majority of votes and the Chairman has a casting vote
• Resolutions passed must be signed by one or more governors
• Agendas, draft minutes approved by the Chairman, signed minutes and any report or other paper considered at a meeting should be made available at the academy for anyone wishing to inspect them as soon as is practicable.
• Governors can designate minutes as confidential
• Governors can participate in meetings by telephone/video conferencing provided
- they give 48 hrs notice and contact details
- governors have access to appropriate equipment
- if the contact cannot be made, the meeting can continue provided it is quorate

• Governors may be paid reasonable expenses – not foreign travel
• Governors (and immediate relatives) may not receive payment for goods or services 
• Employees can be appointed to the governing body and receive their salary but no additional payment
• They must withdraw from a meeting where their contractual arrangements, pay or performance are discussed
• Disqualification criteria similar to those for GBs of maintained schools apply to academy governors 




	8.
	ISSUES FOR FUTURE MEETINGS



	9.
	DATES AND VENUES FOR MEETINGS AND EVENTS

Spring term 2012 Clerk briefings:

Great Baddow Centre
Thursday 5 January  
 
10.00 am – 12 noon 
Colchester Centre  
Friday 6 January  
  
10.00 am – 12 noon

Wickford Centre         
Wednesday 11 January  
2.00 pm – 4.00 pm

Harlow Centre  

Wednesday 18 January 
  
2.00 pm – 4.00 pm 

Wickford Centre         
Monday 23 January

7.00 pm – 9.00 pm
Annual Clerks’ Conference Wednesday 27 June 2012 Weston Homes Community Stadium
(Note change of previously published venue)



	10.
	CLOSE
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