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AUTUMN TERM BRIEFING SESSION FOR CLERKS
WEDNESDAY 9 SEPTEMBER 2009 AT 2.00 pm at COLCHESTER CDC
THURSDAY 10 SEPTEMBER AT 2.00 pm AT HARLOW CDC

WEDNESDAY 16 SEPTEMBER 2009 AT 10.00 am at WICKFORD CDC
FRIDAY 18 SEPTEMBER 2009 AT 10.00 am at GREAT BADDOW CDC
	
	AGENDA



	1.
	INTRODUCTIONS/EVALUATIONS



	2.
	AGENDA SETTING FOR THE AUTUMN TERM and 

LOOKING AHEAD TO THE SPRING TERM

Refer to the draft agenda for the autumn term, distributed at the meeting and on the website.

Spring term: 

Note draft spring term agenda can be found on the website

Main inclusions are likely to be 

· Budget planning

· (Possibly) non-contact days for the following academic year

· Approval of residential visits etc



	3.
	ELECTION OF THE CHAIR AND VICE-CHAIR OF GOVERNORS

A reminder and discussion of procedures for the election of Chair and Vice-Chair of Governors. 

Note procedures regulations 2003 Part 2 Paragraph 5:

The governing body shall elect a Chair and vice-chair from among their number

Prior to the election the GB shall determine the date on which the term of office of the chair and vice-chair shall end which shall be either:

· The first meeting after the anniversary of his election as chair or vice-chair or 

· Not less than one year or more than four years from the date of his election

A governor who is paid to work at the school or who is a pupil at the school is not eligible to be chair or vice-chair of the governing body of that school

The chair or vice-chair shall cease to hold office 

· When he ceases to be a member of the governing body

· If he is paid to work at the school in question

· If removed from office …

Suggestions for ways in which the process can be carried out – 

· Self-nomination

· Proposed by other governors 

Example/model forms on the website (Good practice page)

If more than one nominee the result shall be determined by a ballot 


	4.
	SAFEGUARDING AND SAFER RECRUITMENT 

An update on safeguarding and safer recruitment requirements in schools

Safer recruitment training for schools will become a Children's Workforce Development Council (CWDC) programme from 1 November 2009. NCSL will continue to support the programme and its participants until this date.

http://www.ncsl.org.uk/managing_your_school-index/safer-recruitment-index.htm

Until 1 November 2009, NCSL will continue to support the Safer Recruitment programme so please contact them as usual up until this date. After this date, CWDC will provide all support for the programme. Contact details at CWDC will be made available on their website at www.cwdcouncil.org.uk/safeguarding/safer-recruitment.

There is still no date set by which time safer recruitment training will become mandatory, but it is strongly recommended that the headteacher and a governor undertake the training. 

ECC is continuing to roll out training on Safer Recruitment, but is limiting numbers and is targeting some schools (e.g. where any weaknesses were flagged up in inspection (Training cost - £100 per person).

See the article about the new Ofsted framework on the ECA website –updated to include links to the briefing papers for inspectors, relating to School Governance, Safeguarding, Community Cohesion and Healthy Lifestyles. 
You will be aware that there will be a major focus on safeguarding and child protection in all Ofsted Inspections: in fact, a school that is judged inadequate for safeguarding will be judged inadequate overall (or worse!). A school recently inspected under the new framework (during the pilot) was asked for the following documents to be ready and waiting for the inspectors:

· Single Central Record
· List of the designated child protection person, the number 2 person, and their training record

· The child protection training record for all staff

· The school's Child Protection/Safeguarding policy and evidence that this is reviewed and adopted annually
· The Bullying and Harassment policy

· The school's log of any incidents of bullying and harassment

· The school's log of racist incidents

· The accident book

· The school's procedures to protect vulnerable children

· The school's Health and Safety policy

· Risk assessments in relation to school activities, including PTA and extended services

Please note, this is not an exhaustive list, and schools should not assume that other documents may not be asked for. Additional information that might be helpful could include:

· The completed Safeguarding/Child Protection audit tool
· Any guidance that schools have for visitors and volunteers
· Information about child protection arrangements in the school prospectus, on the school website, and within the Staff and Governor Induction policies

· the school's Reasonable Force and Restraint policy and evidence of staff training

· Information about safeguarding arrangements for extended services provision, with contractors, and so on



	5.

i)

ii)

iii)

iv)

v)

vi)

vii)

viii)
ix)

x)
	INFORMATION UPDATE

ECA guidance and briefing papers: 
Briefing paper No 7:  Ofsted inspection arrangements and the SEF 
e-bulletin: June 2009
Ofsted has published the draft framework that will be used when inspecting maintained schools from September 2009.

As part of the new inspection arrangements, Ofsted is revising the self-evaluation form (SEF).

In collaboration with the National Governors Association, the National Audit Office has updated its well-received guide for school governors: Improving School Performance.

The National Strategies website has a wealth of useful information for school governors including information on Gifted and Talented education and the Improving Schools Programme.

Are you an experienced governor? Have you been a chair for a while? 

Do you feel you could provide strategic support to chairs and governors of other schools? Are you able to lead with tact and diplomacy?

Then we are interested in hearing from you. Please send a CV indicating relevant training and experience to Annick.jones@essex.gov.uk
Dates of our Autumn Term Communications Meetings for governors can be found on our homepage.  

July 2009

Your child, your schools, our future will help create a schools system that provides a great start in life for every child in every school.  This is the White Paper that was published on 30th June.  

To accompany the above, the Secretary of State sent a letter to all School Governors alerting them to the main issues affecting school governors.

A key change announced in the White Paper is the introduction of the School Report Card that will provide clear information about each school’s performance.

Governing bodies have an important role to play in developing extended services, which are a key part of the Government’s vision for 21st century schools. The TDA has published a quick guide for governors which brings together all the essential information about extended services in one summary document.

Ofsted has published a short article giving an overview of the New Arrangements for School inspections.
The DCSF and partners have produced a leaflet giving Top Tips for School Food and Catering Services.
Dates of our Autumn Term Communications Meetings for governors can be found on our homepage.  The presentations this term will be the new Ofsted framework and Contact Point.

Just a reminder that we have new resources for governors to borrow from our Governor Resource Collection.  Please contact Victoria Terry for details. 

Freedom of Information Act 2009 – implications for schools and Governing Bodies

The Freedom of Information Act 2000 (FOIA) provides rights of public access to information held by public authorities. This is part of a series of guidance notes produced to help public authorities understand their obligations and to promote good practice. 

This guidance is a basic introduction to the model publication scheme which was introduced on 1 January 2009. It is a basic guide for public authorities on how to operate this scheme. 

The model publication scheme 

The FOIA requires every public authority to adopt and maintain a publication scheme which has been approved by the Information Commissioner, and to publish information in accordance with the scheme – this includes a school (and its governing body)

There is now one approved model scheme which needs to be adopted by all authorities. The scheme lists information under seven broad classes. Each authority then needs to prepare a guide to information for the public, which gives details of what the authority will provide under the scheme. The model for schools in England is on the ECA website.  

Information and guidance:

http://www.ico.gov.uk/what_we_cover/freedom_of_information/guidance.aspx
1. Adopt the model scheme 

            • The model scheme is the only scheme approved by the ICO. It should be adopted by all public authorities. 

            • The model scheme should not be altered or amended. 

            • There is no need to inform the ICO that you are adopting the scheme.  

2. Identify the information you should make available 

The ICO has already identified the specific information which parish councils/meetings, schools, GP’s, pharmacists, dentists, and opticians should publish. This is shown in the template guide to information for each of these sectors. 

Determine how much of this information you hold. The FOIA does not require you to create information if you do not already hold it.  

 Decide how you will make the information available, and whether you will make any charges. 

3. Produce a guide to information 

Parish and community councils, parish meetings, individual NHS practitioners, primary schools and nurseries should fill in the template guide to information for the appropriate sector using the guidance provided. There is no need to notify the ICO that you have done this. 

There is no specific requirement as to how they do this. Many may find that their existing website provides a comprehensive and user-friendly guide to information. Others may choose to produce a list of documents or categories of document. 

There is no need to structure your website or guide according to the seven classes. 

4. Make sure the information will be made available 

Review your procedures for making information routinely available. 

Where possible, any of the information which is not already online should be loaded on to your website. 

Determine who will be responsible for providing information which is not available on the website. Contact details should be displayed online. 

Authorities who do not use websites should publicise contact details for obtaining information, for example on a public notice board. 

If some information can only be accessed by visiting authority premises, policies and procedures should be in place for this. 

You should make sure all relevant staff know what information they should routinely make available if asked. 

5. Agree procedures for maintaining and reviewing your guide 

You will need to regularly review the information being published. 

Outdated information should be amended or replaced. 

As information is created, it should be considered for publication according to the guide to information. 

The guide to information should be reviewed on a regular basis to ensure it still reflects the work of the authority and does not wrongly omit information. 

6. Publicise the scheme 

If you have a website, the model scheme and guide to information (which may be the website itself) should be available on-line and easy to find. Otherwise, make sure they are publicised in another way, for example by announcing the new scheme in a newsletter or on a public notice board. 

Remind clerks to alert their governing bodies to the need to update their publication scheme, and particularly for the requirement to publish on the website. 

Higher Standards, Better Schools for All – new government white paper
and Your child, your schools, our future 
In conjunction with this:

http://www.dcsf.gov.uk/21stcenturyschoolssystem/ 
Includes the Children’s Plan, the Pupil Guarantee and the Parent Guarantee 
Note white paper- message from Ed Balls 
We want every single child to succeed. 

We want every child to enjoy their childhood, to achieve their full potential and turn 18 with the knowledge, skills and qualifications that will give them the best chance of success in adult life in the 21st century. 
Your child, your schools, our future will help create a schools system that provides a great start in life for every child in every school. A system that responds to the challenges of a changing global economy, a changing society, rapid technological innovation and a changing planet. A system in which every child can enjoy growing up, and which develops the potential and talents of every child and young person and gives them the broad skills they need for the future. And a system which breaks the link between deprivation, disadvantage, disability and low educational attainment and so impacts upon intergenerational poverty. 

Note:  this is a white paper so may never come into being! This is for information and raising awareness. 

Implications for schools:

Personalised learning – including the introduction of one to one tuition

Children who are starting Year 7 this September will continue in education or training until they are 18
It will be compulsory for schools to promote every child’s education, development and well-being and to support the needs of the wider community. 

A School Report Card Prospectus
From 2011 – the school will receive a report. It will mark pupil’s progress and well-being and check that no pupil is being left behind.

Phased introduction of the new Essex agreed syllabus for RE

In February, all schools were informed through Infolink that it would be a statutory requirement for them to start a phased implementation of the new Essex agreed syllabus for RE from the start of next term (Autumn 2009). 

The new Essex agreed syllabus (entitled RE Matters for Every Child) has now been posted on the Essex grid for learning website. This web address will take you straight to it: www.e-gfl.org/go/resyllabus
The syllabus is accompanied by a range of support materials, which will be added to in due course. The scheme of work for Key Stage 2 should be ready by the end of June.

All primary schools (with the exception of Voluntary Aided schools) are required to start a phased implementation of the new syllabus from September 2009. Primary schools have two years in which to implement the syllabus fully.

If you have any queries contact Andrew Scott. His email address is andrew.scott@essex.gov.uk
Clerks should advise governors of this change to the syllabus, and suggest that the RE Policy is reviewed to reflect the change. 

One to one tuition in schools
There are some children who, despite all best efforts, do not make the progress they need in a small group or whole-class setting. Without an individualised approach it may be hard for these children to make the progress needed to achieve their full potential. To support the needs of this group the DCSF has been trialling the use of one-to-one tuition for pupils falling behind in English and/or mathematics as part of the Making Good Progress pilot.

How does it work? 

Tuition is offered:

· On a one to one basis

· Beyond normal school hours (except in extraordinary circumstances agreed with the LA) 

· In English or mathematics

· By a qualified tutor (holding QTS) 

· For ten hours in sessions of a minimum of one hour in length. 

and 

· In consultation with the class teacher and parent. 

Who is it for? 

Tuition may be considered for:

· Pupils who have entered the key stage below age related expectations

· Pupils who are falling behind trajectory during the latter stages of a key stage and are therefore vulnerable to not achieving two levels of progress in either English or mathematics. 

· Looked after children who would particularly benefit from this support

Roll out: a phased approach

National implementation will take a phased approach. In Phase One, for the Spring and Summer terms 2009, LAs were given a limited amount of funding to provide targeted tuition to pupils in Years 5 and 6. In Essex there was funding for 838 places in primary schools (Years 5 and 6).

In the first phase, tuition was aimed at pupils for whom teacher assessment showed that their progress in English or mathematics had stalled in the latter part of the Key Stage, and that they were therefore at risk of not adding 2 levels of progress in one or the other subject. Using a combination of threshold and progression data, in

cluding trends over time, the LA identified a target group of schools for Phase One. 

Preparation for Phase Two of national roll out commenced in April 2009, for implementation from September 2009. In this phase, tuition will be available to a wider range of schools and for a number of pupils representing approximately 3% of the cohort in key stages 2 and 3, and in key stage 4 in National Challenge schools. In Essex, this translates to 7,676 pupils in total. The plan is then for the allocation to increase further for September 2010, towards the Children’s Plan pledge of 600,000 tutored pupils nationally for 2010-11. 

Due to its experience in the Making Good progress pilot phase, Essex is very well placed to support its schools to meet the challenges of implementing one to one tuition. Events are taking place in ten venues during June and July which will provide schools with resources and information. Meanwhile, any questions should be directed to Ros Allsop via cara.lucas@essex.gov.uk 

Clerks could suggest that an item is included on the agenda concerning the introduction of one to one tuition, or it may be included in the Headteacher’s report. Monitoring and evaluating the impact of one to one tuition, both on staff and pupils, will be very important for the GB to undertake. 

Looked After Children – new requirements in schools and funding arrangements 

ECC has established a Virtual School for Looked After Children

‘Virtual school heads will oversee the education of children in care in their authority, and those children in the authority’s care who are placed out of authority, as if they were the head of a single school.’

(Care Matters: Time for Change – DFES June 2007)

There are around 1300 Looked After Children in Essex, (which includes Essex children under the care of ECC, non-Essex children in the care of other LAs and educated in Essex and Essex children in care educated in other local authorities).

The role of the Virtual School Head is to:

· Raise the profile of education with Social Care Professionals

· Raise the profile of children looked after within schools

· Narrow the gap in educational outcomes between looked after children and their peers

· Improve the attendance of looked after children 

The data in relation to the attainment of Looked After Children clearly shows that their outcomes are significantly lower than other children, and attendance at school is poor. Roughly 30% of looked after children have a Statement of Needs, and a further 30% have special educational needs.

From the autumn term there will be a statutory requirement in all schools (whether or not they have a LAC on roll) to appoint a Designated Teacher for Looked After Children. This member of staff will be required to:

· Be of appropriate seniority to ensure looked after children can be prioritised for suitable provision

· Undertake statutory training to support their understanding of looked after children

· Monitor the progression of looked after children in school and liaise with colleagues to identify support as appropriate

· Liaise with outside agencies, carer, social worker and the Virtual School

· Ensure the education content of the PEP is appropriate and being acted upon

· Ensure that looked after children are included in extra curricular activities, clubs and trips
Funding for Looked After Children

· £410 per term dowry to school – this term schools must apply for the funding. From the autumn term the funding should be automatically be allocated to schools as a result of PLASCC data. (This funding replaces the annual funding that used to be included in the Section 52)

· £500 Personal Education Allowance (PEA)

· Funding Bids for additional, short term support

· 1 : 1 tuition for LAC in Years 10 & 11 and in primary schools (for appropriate looked after children, in addition to the 1:1 tuition funding allocated to schools in the autumn term)

· Corporate Parenting Service Funding for Laptops for yr 6 term before they leave Junior schools.

Governor responsibilities – new requirements (best practice) to have a governor for Attendance and for Looked After Children. 
We suggest that clerks advise their governing body of this best practice. Governors with these responsibilities could visit the school and undertake a “case study” of a child with poor attendance or a Looked After Child – in much the same way that Ofsted inspectors will do during an inspection. The governor needs to be careful of confidentiality issues, but it would be a good way for a GB to demonstrate that they are monitoring and evaluating the provision for vulnerable groups. 

Energy Performance Certification 

Display Energy Certificates

By October 2008 occupiers of public buildings with floor areas of more than 1000m2 (roughly 10 000ft2), must have a Display Energy Certificate (DEC).
 
DECs are being introduced to raise public awareness of energy use by displaying the actual energy use and energy efficiency of the buildings they visit. This is based on records of gas, electricity and other meter readings or fuel delivery records in the case of oil or solid fuel. DECs include an A-G energy rating for the building, where A has the lowest CO2 emissions (best) and G the highest CO2 emissions (worst). The certificate is similar to those that are required for fridges and many other new white goods.

The rating is also shown as a number. A typical building of its type would have a rating of 100 and a building with twice the typical CO2 emissions would have a rating of 200 (or G). The DEC rating shows whether the occupier is using energy well or badly and the trend over the last three years. 

It is estimated that 40 000 buildings will require DECs, a large proportion of which will be schools. The regulations apply to individual buildings, so school sites with several large buildings will need more than one certificate. Similarly, where individual buildings, for example smaller blocks and temporary classrooms, are each less than 1000m2 a DEC is not required even if the total floor area of the school exceeds 1000m2.

The DECs should be clearly displayed at all times in a prominent place clearly visible to the public. A DEC is accompanied by an Advisory Report which does not need to be displayed and lists effective measures to improve the energy rating of the building. DECs are valid for one year, and therefore require updating annually. The accompanying Advisory Report is valid for seven years. Both must be produced by an accredited energy assessor. The initial certification and report are being funded by the LA – likely that future certification will be the school’s responsibility (but this is not confirmed).

Rolling programme underway – clerks can advise their governing bodies that the certification programme is taking place and this may be a question that governors wish to ask their schools. It will be one way in which a school can demonstrate its commitment to energy-saving. 

For more information contact Kieran Arstall 
Data Analysis and Technical Research Officer 
Tel: [image: image1]
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Email: kieran.arstall@essex.gov.uk
ADDITIONAL INFORMATION

The 2009 School Teachers Pay and Conditions document has been published and can be found on the ECA website

ECC publish daily updates on the Infolink  http://esi.essexcc.gov.uk



	6.
	MEMBERSHIP AND TRAINING ISSUES

A reminder to notify Governor Services of any changes to membership and roles on your Governing Body at any time in the year.

The various offices on the Governing Body are often renewed/revised during the autumn term. Whenever there is a change of 

· Membership

· Chair or Vice-Chair

· Link Training Governor

Governor Services should be informed. There is a form on the website. 

Additional training for Clerks 2009/2010

Refresher for Established Clerks –this course is under development and is likely to  include:

A refresher about the clerk’s roles and responsibilities

Writing effective minutes/non-negotiables

Clerking statutory meetings

Managing tricky situations

The clerk’s role in Ofsted

Information will be sent to all clerks when the new course is ready to be delivered. 



	7.
	THE NEW OFSTED FRAMEWORK AND THE SCHOOL SELF EVALUATION FORM

A presentation by the Area Improvement Manager on the new Ofsted framework, the SEF and the implications for you and your Governing Body. See the presentation on the ECA website. 

	
	

	8.
	DATES AND VENUES FOR MEETINGS AND EVENTS

Spring term Clerks briefings

Great Baddow CDC
          Thursday 7 January 
    7.00 pm – 9.00 pm

Great Baddow CDC 
Friday 8 January    
    10.00 am – 12 noon            

Colchester CDC

Tuesday 12 January     2.00 pm – 4.00 pm

Harlow CDC

           Monday 18 January      10.00 am – 12 noon            

Wickford CDC

Friday 22 January         10.00 am – 12 noon            

ECA Annual General Meeting

Wednesday 31 March 2010
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