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SUMMER TERM 2011 BRIEFING SESSION FOR CLERKS
BRIEFING NOTES
FRIDAY 6 MAY 2011 AT 10.00 am at GREAT BADDOW CENTRE
MONDAY 9 MAY 2011 AT 10.00 am at COLCHESTER CENTRE
TUESDAY 10 MAY 2011 AT 2.00 pm at HARLOW CENTRE
FRIDAY 13 MAY AT 10.00 am at WICKFORD CENTRE
MONDAY 16 MAY 2011 AT 7.00 pm at GREAT BADDOW CENTRE
	
	AGENDA



	1.
	INTRODUCTIONS/EVALUATIONS



	2.
	EDUCATIONAL VISITS

Presentation by Bruce Clements and Norberto Fusi
Implications for schools and governing bodies. 

Contact Sue Bryce 01245 430942 

Offsite visits can be transformative.  We are seeking to encourage schools to take them, 

so that educational experiences can be delivered in the most impactful setting.
Please see
https://secureweb1.essexcc.gov.uk/EducationalVisits/docs/nothing_ventured.pdf
This has been sent to every school in Essex.
 

Also,  please see link to website
 www.essex.gov.uk/educationalvisits
Training information can be seen there or call 01245 430942.  The Educational Visits team

can provide  2 hour visit briefings for schools.  Governor team training.   Risk management training as well.
Link to establishment responsibilities
https://secureweb1.essexcc.gov.uk/EducationalVisits/docs/ecc_responsibilities_for_visitss_by_establishment_dec_2010.pdf
 

Link to the current policy 
https://secureweb1.essexcc.gov.uk/EducationalVisits/docs/code_of_practice_high.pdf      
Roles and responsibilities need to be clear:
· Partnering

· Big society

· Clustering

· External funding

· Volunteers

· Trust 

· Academies

Which establishment?

Who is the employer?

What is the role of governors? 
Offsite – technical risk
All comes together offsite – safeguarding, insurance, risk management, staff competency, special needs etc.

· Proven competence

· Safeguard the young people

· Safeguard the staff

· Law

· Roles and responsibilities -

· ECC

· Educational Visits Adviser

· Head teacher

· Educational Visits Coordinator

· Visit leaders

· Staff

· Volunteers

· Young people

Local Authority Guidance – Safe Practice on Educational, Adventurous and Recreational Visits April 2003
Trip planning in brief
· Transport

· Programme

· Activities

· Providers?

· Staffing

· Who, when, how

· Competency - skills, roles and responsibilities

· Special requirements

· Support

· Contingency, incidents and emergencies

Contact 
Telephone 01245 430942
www.essex.gov.uk/educationalvisits 
educational.visits@essex.gov.uk 


	3.
	AGENDA SETTING FOR THE SUMMER TERM and 

LOOKING AHEAD TO THE AUTUMN TERM
The sessions referred to the draft agenda for the summer term, distributed at the meeting and available on the Essex Clerks Association website. 
It was noted that some of the FMSiS issues remain – e.g. there is still a need to sign the SIC (Statement of Internal Controls) having completed the Pre-certification checklist. If governors have approved a proposed or draft budget prior to receiving the Section 251 notification, they will have to formally approve the 2011/12 budget plan.
There is no longer an annual School Improvement Partner report – Clerks should remind governors that there should be robust evaluation in place to replace this. 

The governors still need to have external professional support for the Headteacher’s Performance Management Review process – this remains a requirement under the School Teachers Performance Management Regulations 2006 even though SIPs no longer exist.  However, schools will have to pay for this support and so this needs to be allocated within the budget. 
The Governing Body may be considering conversion to academy status – could be on the agenda or a special meeting at some point. 

Autumn term: 

Note draft autumn term agenda can be found on the website

Main inclusions are likely to be 

· Elections (if held at this time of year) – remind clerks to minute how long the agreed term of office is for Chair/Vice-Chair 

· Business interests register – continues to be a requirement
· Terms of reference/standing orders review etc



	4.
	MEMBERSHIP AND TRAINING ISSUES

A reminder to notify Governor Services of changes to membership and roles on your Governing Body.
Please send governor appointment forms, resignation forms and queries about constitutions to the new mailbox:

governor.membership@essex.gov.uk
Please ensure that you use the correct forms (resignation and appointment) available on the Governor Services
 http://www.essex.gov.uk/Business-Partners/Partners/Schools/school-governors/Pages/School-governors.aspx
or ECA website, rather than just sending a membership list. 



	5.

i)

ii)

iii)

iv)

v)

vi)

vii)

viii)
	INFORMATION UPDATE
The Department for Education has brought out extensive guidance on Behaviour and discipline in schools
Raising standards of behaviour in our schools is a key priority for the Coalition Government. Ministers want to restore teachers’ authority in the classroom and are committed to making sure that they have clear and concise guidance to help them feel confident in exercising their authority.

These guidance documents have been published for consultation only at this stage. Final versions incorporating appropriate comments from the consultation will be published in July 2011.

Key changes in the new documents

1. Ensuring Good Behaviour in Schools is a new document which summarises the powers and duties that apply to behaviour and attendance, and sets out the Government’s expectation of pupils, parents, teachers and headteachers.

2. Behaviour and Discipline in Schools: Guidance for Governors provides statutory guidance to governing bodies on their role in shaping their school’s behaviour policy. The guidance explains the matters governors should include in their guidance to headteachers on the content of the school’s behaviour policy. 

3. Behaviour and Discipline In Schools: Guidance for Headteachers and School Staff provides advice to headteachers and school staff on developing the school behaviour policy and explains the powers members of staff have to discipline pupils. It also provides greater clarity on the scope of the power to discipline pupils who misbehave outside school. 

4. Use of Reasonable Force provides clarification to help school staff feel more confident about using force. It sets out the responsibilities of school leaders and governing bodies in respect of this power and makes clear that, where staff are accused of using excessive force, employers should not automatically suspend the staff member. The guidance includes a reminder that the onus is on the person making the complaint to prove his/her allegations are true, rather than on the teacher to prove they have acted reasonably.

5. Screening, Searching and Confiscation explains schools’ powers to screen and search pupils. It includes new information about the legislation which came into force in September 2010, new statutory guidance on how to decide whether or not to hand over stolen items and illegal drugs to the police, and new advice. 
We suggest that clerks ensure that the Headteacher and Governing Body are aware of the new guidance and that it is likely that the school’s Behaviour Management Policy will need to be reviewed and changed in light of the new guidance. A sample policy is being written that reflects changes in the guidance and should be available soon. 
ECA guidance and briefing papers: Briefing paper No 14:  Recording challenge

Please note that the word challenge is mentioned in relation to governors in the new Ofsted framework that is currently under consultation – still a priority for governors to offer appropriate challenge that is constructive and helps to move the school forward and to hold it to account. 

Clerks Handbook – update

This has been sent/distributed to all clerks. Please contact Iwona Bainbridge at Governor Services Iwona.Bainbridge@essex.gov.uk if you have not received a copy. 
e-bulletin: March 2011

School governors have received recognition for their ongoing work in “Good for Essex: A Big Society Prospectus.”
The Importance of Teaching: Schools White Paper and the Education Bill aim to refocus school inspections on: the quality of teaching and learning, leadership and management, and good discipline and behaviour. The new school inspection framework is designed to deliver that new focus. A consultation paper Inspection 2012: proposals for inspection arrangements for maintained schools and academies from January 2012 invites your views on the proposed changes.

The Department for Education (DfE) is consulting on new shortened pupil behaviour and discipline guidance due to be published in July.

Dame Clare Tickell is recommending that the Early Years Foundation Stage (EYFS) is radically slimmed down to make it easier to understand, less burdensome and more focused on making sure children start school ready to learn.
The Government is consulting on how school funding can be made fairer. The consultation is the first part of a two-stage process. Taking into account these views, further proposals will be published for consultation later this year.

Two letters have been sent to Lead Link Headteachers of Local Delivery Groups explaining how the Extended Services Funding has been allocated for the financial year 2011/12.

Due to the withdrawal of the £7million Area Based Grant, Essex County Council is ceasing the IAG Connexions Services provided to schools, including the Connexions Centres/One Stop Shops from the 31 July 2011. Work with young people with additional needs will continue and work is being undertaken to redesign targeted services. For more information please visit the Connexions Homepage.
Special Educational Needs Green Paper
Government proposes biggest reforms to special educational needs in 30 years

Children’s Minister Sarah Teather today (9 March 2011) unveiled proposals which would mean the biggest programme of reform in the education and health support for children with special educational needs (SEN) and disabilities in 30 years.

The Government wants to fundamentally reform the SEN system to address problems including:

· parents having to battle to get the support their child needs

· SEN statements not joining up education, health and care support

· children falling between the gaps in services or having to undergo multiple assessments.

· multiple layers of paperwork and bureaucracy adding delays to getting support, therapy and vital equipment

· a confusing and adversarial assessment process, with parents’ confidence in the system undermined by the perceived conflict of interest where the local authority must provide SEN support as well as assess children’s needs

· Ofsted and others suggest that too many children are being over-identified as SEN, which prevents them from achieving their potential because teachers have lower expectations of them.

The Government proposes to:

· include parents in the assessment process and introduce a legal right, by 2014, to give them control of funding for the support their child needs

· replace statements with a single assessment process and a combined education, health and care plan so that health and social services is included in the package of support, along with education

· ensure assessment and plans run from birth to 25 years old

· replace the existing complicated School Action and School Action Plus system with a simpler new school-based category to help teachers focus on raising attainment

· overhaul teacher training and professional development to better help pupils with special educational needs and to raise their attainment

· inject greater independence from local authorities in assessments by looking at how voluntary groups might coordinate the package of support

· give parents a greater choice of school and give parents and community groups the power to set up special free schools. 

Currently children who have severe, profound or multiple health and learning needs or disabilities receive a statement of support from their local authority. However, it often isn’t clear – to parents, and to local services – who is responsible for delivering on the statement. For example, services such as speech and language therapy may appear in the statement but are funded and commissioned by local health services.

So the Government will tackle this problem – which has never been addressed before – by introducing one single assessment process and education, health and care plan to give children all the help they need. It will mean education, health and social services must work together to give families one single package of support, tailored to their individual needs.

Currently more than one in five children (21 per cent) in this country are identified as having SEN but only 2.7 per cent have statements.

To help children that have a learning need, but not necessarily a special educational need, we will:

· Extend the Achievement for All programme so personalised support is mainstream in all schools. This programme has seen an increase in results and a decrease in pupils on the SEN register. We are inviting bids for an independent organisation to extend the programme across the country.

· Facilitate the transition to the open market of Every Child a Reader, Every Child a Talker and Ever Child Counts programmes to help those children struggling with early communication, reading and mathematics.

· Introduce phonics-based training to support children who need additional help in reading.

· Work with SEN specialists as we develop the Reading Progress Check for six year olds to help identify children who require additional support.

· Introduce a new performance table indicator to give parents clear information on the progress of the lowest attaining pupils.

· Direct funding to the most deprived pupils – a third of whom are currently identified as having SEN – through the Pupil Premium.

Ofsted consultation on the proposed new framework

Inspection is at the heart of school improvement. Since Ofsted was created in 1992, our inspectors have helped identify the strengths and weaknesses of schools, encouraging improvement, sharing good practice and reducing excuses for failure.

The Importance of Teaching: Schools White Paper and the Education Bill, which is taking forward many of its proposals, refocus school inspections on what matters most: the quality of teaching and learning, backed by excellent leadership and management, and good discipline and behaviour.

Our new school inspection framework is designed to deliver that new focus. What it means in practice is that schools will be judged on a smaller number of core aspects than before, but we will be examining them in greater depth. The changes will result in more streamlined inspections, with fewer judgements and grades, leading to sharper reports on the quality of education provided by schools and the most important aspects of their performance.

The consultation paper Inspection 2012: proposals for inspection arrangements for maintained schools and academies from January 2012 invites your views on our proposed changes and these will help us shape the new inspection arrangements which, subject to the successful passage of the Education Bill, will commence in January 2012. 

Please refer to the consultation paper when completing the online questionnaire.

The closing date is Friday 20 May 2011.
LA School Improvement services – free to school and traded services for 2011/12
Core Services for all maintained schools   
Support to Governing Bodies 
· For the appointment of headteachers and deputies includes professional advice from a School Improvement Adviser at Shortlisting and Headteacher interview – up to 2 days from SIA, all other services at cost
· To appoint (local) authority governors to all maintained school governing bodies. 

· To provide training and information for school governors. 
· Appointment of additional governors in SCC to strengthen the local authority voice on the Governing Body and/or to appoint governors with expertise in key areas to support a school's improvement 
Safeguarding Support 
· The service will facilitate the LA duty to ensure that the Governing Bodies of maintained Schools comply with their duties under s.175 of the Education and Inspections Act.
Performance, Information and Analysis 
· Comparative data including individual pupil FFT estimates to assist with school target setting, One Page Summary and associated reports by phase
· Guidance and some support on statutory data collection and analysis (see statutory assessments) includes annual collection of Early Years Foundation Stage Profile data and share with DfE 

· Provision of SSET for this financial year for all maintained schools, communication chanel and portal for data sharing
Statutory Assessment
· Early Years Foundation Stage: LAs must make provision to ensure the accuracy and consistency of the assessments made by early years providers in their area, and have regard to any guidance given by the Qualifications and Curriculum Development Agency

· Key Stage 1: LA must make provision for moderating teacher assessments in respect of the schools which they maintain in relation to at least 25% of all relevant schools, LA’s should offer schools training and advice on all aspects of assessment at Key Stage 1 and ensure they have an electronic system to submit Key Stage 1 data. 

· Key Stage 2:  Local authorities must visit 10% of schools administering National Curriculum Tests (NCTs) for monitoring purposes.

Curriculum
· Local authorities, governing bodies and head teachers have a duty to exercise their curriculum functions with a view to securing that the curriculum in their school satisfies the requirements of section 78 of the Education Act 2002

· Requirement for local authorities to ensure head teachers fulfil their statutory duty in  implementing and administering Key Stage assessment arrangements. An external review of KS2 testing and accountability is underway and there is a commitment in the White Paper 'The Importance of Teaching' to review. 
Educational Psychology (EPs) Attendance (EWOs)
The following functions will be the responsibility of EPs and EWOs for the LA
· Statutory assessments as required under the Education Act 1996. This includes the necessary time with the child, the family and other agencies to complete the assessment and the maintenance and monitoring of finalised statements of SEN 

· Enforcement action in respect of individual pupil referrals of continuous absence of more than four weeks, using evidence and witnesses provided by the school.
· Statutory duty for the local authority to provide full time education from the sixth day of exclusion for permanently excluded pupils and for pupils who are excluded from a pupil referral unit for a fixed period of more than 5 days.

Traded services will include The Essex Schools Partnership Programme:

· We know that many headteachers and governors want to maintain a revised and improved version of the SIP programme.  
· Our team will provide an objective view of your school, balancing support and realistic challenge
· The service will be personalised to your school’s improvement priorities
· Visits will include all preparation, up to a day in schools and the creation of a draft report (as required)
· Open to all Essex schools, with the number of visits to be specified by the school including a preference for who the school would like as its school performance partner.
Plus: Governance, Schools Learning and Development, Finance, Human Resources, Special Educational Needs support, Behaviour Support

It is still not confirmed if the Governor Support/Quality Assurance team will be offered free of charge to schools or will become a traded service. 
Specialist Schools funding (response to a question from a clerk at one of the sessions)
From April 2011 funding for specialism will no longer take the form of a dedicated grant, so that all schools can decide how to develop their specialisms in the light of the total resources available to them. Schools will not be required to designate or redesignate. Funding is not being removed from schools: money currently paid as specialist schools grant will continue to be routed to schools through the Dedicated Schools Grant.

The Department will not be funding the current range of High Performing Specialist Schools options after March 2011. Again, the funding will remain with the frontline. Our best schools will continue to be able to take on system leadership roles and support others to improve.


	6.
	SCHOOLS FINANCIAL VALUE STANDARD

Consideration of the new standards (replacing FMSiS) and the implications for schools and governing bodies. 

LOCAL AUTHORITY ACCOUNTABILITY FOR DSG – REPLACEMENT FOR FINANCIAL MANAGEMENT STANDARD IN SCHOOLS
The Financial Management Standard in Schools (FMSiS) was withdrawn by the Secretary of State with effect from 15 November 2010.  Consequently, local authorities’ Chief Finance Officers (section 151 officers) will not be asked to give any assurance in relation to the attainment by schools of FMSiS during the financial year 2010-11.

A new Standard, provisionally named the Schools Financial Value Standard (SFVS), will be introduced in Summer 2011 and become operational from September 2011.  We are consulting on SFVS alongside this consultation on accountability arrangements. Schools will be expected to conduct an assessment against SFVS once a year, which means that the first reports from schools will be due before September 2012.  However, those schools which never attained FMSiS will be expected to report against SFVS before April 2012.  Reports signed by the Chair of Governors must be sent to the local authority.
Schools manage many billions of pounds in public money, and it is very important that this management is done well, in order both to safeguard public funds, and to get the best value from them.  Formal responsibility within schools lies with governing bodies, and this standard is in the first place aimed at governors.  It takes the form of a series of questions which school governing bodies should formally discuss with their head teacher and other senior staff.  We recommend that this is done annually.  The first run through should be before September 2012; and in the case of schools which had not attained the Financial Management Standard in Schools (FMSiS) must be before the end of March 2012.

There is no prescription of the level of evidence or assurance that the governing body should require: the important thing is that they should be in a position to feel confident about their answers.  The DfE website includes advice and tools for governing bodies in relation to each question, which they can use if they wish to.  The advice and tools provide clarification of what the question implies, examples of good practice, and access to materials which will assist action on that issue where it is necessary.

The governing body may wish to delegate the consideration of the questions to a Finance Committee or similar; but the chair of governors must sign the completed form.  There should be at least a minuted report to the full governing body.

Each question requires an answer of Yes, In Part, or No.  Where the answer is In Part or No, the column for comments, evidence and proposed actions should be used to enter a very brief summary of the position and proposed remedial action.  Where the answer is Yes, the column should be used to indicate the main evidence on which the governing body based its conclusions.  At the foot of the list of questions is a section which requires a summary of remedial actions and the timetable for reporting back. 

The standard will not be formally assessed like FMSiS.  However, a copy of each signed record must be sent to the local authority’s finance department, where it will be used to inform the programme of financial assessment and audit.  Local authority and other auditors will have access to it, and when they conduct an audit will be able to check whether the self-assessment is in line with their own judgement.  They should make the governing body and the local authority aware of any discrepancies in judgement.

The questions which form the standard are divided into five sections.

SFVS is not mandatory for academies, but is regarded as good practice for all schools, including academies. It is expected that academy governing bodies will complete the assessment, but the conclusions would be shared with the academies finance manager rather than any external body.
Clerks will need to ensure that the new standards are addressed by the Finance Committee or the full Governing Body at least once a year, by September 2012 at the latest.



	7.
	RECORDING CHALLENGE
A chance to share minutes and compare best practice with other clerks.


	8.
	ISSUES FOR FUTURE MEETINGS and ANY OTHER BUSINESS
A reminder that the current regulations are:

Guide to the Law



January 2010

Constitution regulations


2007

Procedures regulations


2003

Performance Management regulations
2006

School Staffing regulations


2009
All on the ECA website
The ECA Annual General Meeting took place on 31 March and a new Executive Committee was elected:
Chair  



Pam Langmead 
langmead@tesco.net

Vice Chair 


Chris Orme 

candjorme@tiscali.co.uk

Communications Officer 
Tina Weavers 
tinaweavers@gmail.com

Secretary 


Sue Julian-Ottie 
s.julianottie@btopenworld.com

Treasurer 


Rosemary Waddell 
rosemary-waddell@tiscali.co.uk

Area Rep, N East 

Sue Leek 

sue@pultrex.com

Area Rep, N East 

Sandra Mullane 
sandramullane@hotmail.co.uk

Area Rep, South 

Tina Wing

 tinawing@btinternet.com

Area Rep, West 

Chris Kitchin 

c.e.kitchin@btinternet.com

Area Rep, West 

Paul Orton 

paul@orton.com

Area Rep, Mid 

Julia Harvey 

r26harvey@aol.com

Area Rep, Southend 
Steve Islip 

sislip_clerk@blueyonder.co.uk

Area Rep, Thurrock 
Peter Bates 

pbates@tinyworld.co.uk
Thank you to all those volunteers who give their time and expertise to make the ECA so successful and supportive to clerks across Essex. 



	9.
	DATES AND VENUES FOR MEETINGS AND EVENTS

Annual Clerks’ Conference Thursday 30 June 2011 Stock Brook Country Club

When clerks are applying for the conference and briefings could they name a subscribing school. If they just put themselves down as "agency clerk" then Governor Services has to pay for them, rather than them coming under the subscription!
Refresher training for Established Clerks, Monday 4 July, 7.00 pm, Great Baddow Centre

Clerks’ briefing dates – Autumn term 2011

6th September 2011 
10 am - 12 noon 
Great Baddow Centre

8th September 2011 
2.00 pm - 4.00 pm 
Colchester Centre

12th September 2011 
2.00 pm - 4.00 pm 
Harlow Centre

13th September 2011 
10 am - 12 noon 
Wickford Centre

14th September 2011 
7.00 pm - 9.00 pm 
Great Baddow Centre

Clerks briefing dates – Spring term 2012

5th January 2012 
10 am - 12 noon 
Great Baddow Centre

6th January 2012 
10 am - 12 noon 
Colchester Centre

11th January 2012 
2.00 pm - 4.00 pm 
Wickford Centre

18th January 2012 
2.00 pm - 4.00 pm 
Harlow Centre

23rd January 2012 
7.00 pm - 9.00 pm 
Wickford Centre

ECA Annual General Meeting

29th March 2012 
10.00 am 
Chelmsford City Football Club, Salerno Way, Chelmsford, CM1 2EH 


Clerks’ briefing dates – Summer term 2012

17th April 2012 

10 am - 12 noon 
Great Baddow Centre 

18th April 2012 

2.00 pm - 4.00 pm 
Colchester Centre

19th April 2012 

2.00 pm - 4.00 pm 
Harlow Centre

24th April 2012 

2.00 pm - 4.00 pm 
Wickford Centre

25th April 2012 

7.00 pm - 9.00 pm 
Colchester Centre




From the evaluations (for a summary – please see separate article on the website)
General clerking queries and questions – if you would like a direct answer please include your email address. Alternatively we will publish an answer on the FAQ section of the website.

·  Re briefings, conferences etc. What happens when the school is no longer a subscribing school, because the Trust feels it “can give better training”? How can I still attend clerks’ briefings? ECA will discuss this with Governor Services – likely to be on a pay as you go basis.
· Do new Headteachers receive any guidance from the LA about governance? Yes – one of the modules of the new Headteacher’s programme covers working with the governors. 

· Would like to query/upgrade role of link governor. 

· Does consultation document on behaviour cover who is responsible for behaviour of pupils on ECC provided contract school mini-bus transport? No!
· With the extra cost of petrol, I have to consider whether it is worthwhile to clerks at schools which are beyond 10-15 minutes from my home. It also adds to the time I spend preparing, travelling, clerking, writing minutes!

· Could future letters to confirm places at clerks’ briefing sessions be addressed to “Dear Clerk” rather than “Dear Governor”? Consider using emails to confirm course placements. We will pass this on to Schools, Learning and Development. 

· Some feedback from the satisfaction questionnaire to clerks. 

· In the event of having to call a meeting at short notice, is there a requirement (apart from politeness!) to contact every governor, or is it sufficient just to contact enough governors to get a quorum? (Bearing in mind time constraints, known availability of governors etc) Absolutely essential to contact ALL governors – clearly stated in the Procedures Regulations 2003 that all governors (or committee members) must be notified of a meeting. 

· SFVS returns from academies – to the LA or DfE? SFVS is not mandatory for academies, but is regarded as good practice for all schools. It is expected that academy governing bodies will complete the assessment, but the conclusions would be shared with the academies finance manager rather than any external body.
· Please could you let me know if their should be a Target Setting Policy or a Governors’ Code of Conduct Policy? Target-setting for schools is a mandatory policy. Guide to the Law says all schools except maintained nursery schools. Reference The Education (School Performance Targets) (England) Regulations 2004

 Governors’ Code of Conduct is not mandatory but certainly good practice – various models on the website.
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