ECA/Governor Services spring term clerk briefings 2012


SPRING TERM 2012 - BRIEFING SESSION FOR CLERKS
THURSDAY 5 JANUARY 2012 at 10.00 am at GREAT BADDOW CENTRE

FRIDAY 6 JANUARY 2012 at 10.00 am at COLCHESTER CENTRE
WEDNESDAY 11 JANUARY 2012 at 2.00 pm at WICKFORD CENTRE
WEDNESDAY 18 JANUARY 2012 at 2.00 pm at HARLOW CENTRE

MONDAY 23 JANUARY 2012 at 7.00 pm at WICKFORD CENTRE

	
	BRIEFING NOTES


	1.
	INTRODUCTIONS/EVALUATIONS



	2.
i)

ii)

iii)


	AGENDA SETTING FOR THE SPRING TERM and 

LOOKING AHEAD TO THE SUMMER TERM
Refer to the draft spring term agenda. Key issues likely to be the approval of the annual budget – see information below about finance issues.

Membership – note that one of the implications of the Education Act is a change to the requirements for constitution of maintained school governing bodies. The Act says that GBs are now (only)  required to include the following governors:

Constitution of governing bodies: maintained schools in England

This section has no associated Explanatory Notes

(1)Section 19 of EA 2002 (governing bodies) is amended as follows.

(2)After subsection (1) insert—

“(1A)Regulations must provide for a governing body of a maintained school in England to consist of—

(a)persons elected or appointed as parent governors,

(b)the head teacher of the school,

(c)a person elected as a staff governor,

(d)a person appointed as a local authority governor,

(e)in the case of a foundation school, a foundation special school or a voluntary school, persons appointed as foundation governors or partnership governors, and

(f)such other persons as may be prescribed.”

(3)In subsection (2), after “governing body” insert “of a maintained school in Wales”.

(4)After subsection (4) insert—

“(4A)Regulations made by virtue of subsection (3)(c) in relation to a maintained school in England may include provision for eligibility criteria for the school’s local authority governor to be such as may be specified by the school’s governing body.

Therefore – the smallest possible Governing Body for a Community School could be five: i.e. two parents (assume persons means more than one); one headteacher; one staff governor; one local authority governor.
It will be up to Governing Bodies to decide how big they want to be.
As the Act says, there are no explanatory notes yet and no regulations. Therefore no indication about whether all parents must be elected or whether the GB can simply appoint.

You may advise your Governing Body to consider reconstitution at any point, though this may make more sense when there are membership changes. However, remember that a decision about changing the Instrument of Government must be a matter for a full Governing Body; must be on the agenda for the meeting (circulated in advance); and the minutes of the meeting approving the change must be submitted to the LA in order to change the Instrument.

The person to contact at the LA is Debbi Botham 
01245 436669 debbi.botham@essex.gov.uk
Policy update
The DfE has published a list of policies and other documents that governing bodies and proprietors are required to have by law. The full list is available on the ECA website. PLEASE NOTE: the Child Protection Policy is not included in the list! This continues to be mandatory and should be reviewed on an annual basis. The most up to date ECC Child Protection Policy (August 2011) can be found on the ECA website on the safeguarding or model policies pages.
List of the most up to date personnel policies “sold” by HR (December 2011 update) circulated at the meeting. Schools must be trading with HR to receive these policies. It may be possible for clerks to ask their headteacher if they can be given access to the secure log in area on the infolink which would allow them to access these policies. 
It is always important that schools have the most up to date version of policies to reflect any changes in legislation.
Model Policies for Academies and Free Schools 

– HR publications December 2011

Policies / Procedures  * 


Last Edition  
 Current Edition   

Capability *  R  



N/A 


Sept 2011 

Code of Conduct (incl. Whistleblowing)    R  N/A  

Sept 2010  

Cover & PPA Policy (Primary Schools)   R  N/A  

April 2009  

Cover & PPA Policy (Secondary & Special Schools)   R  N/A  April 2009  

Discipline & Dismissal Procedure    M  
April 2009 

Sept 2010  

Discipline & Dismissal Managers' Guidance   April 2009 
Sept 2010 

Employment of Disabled Persons (Guidance)   March 2005 
March 2006  

Equality & Diversity in Employment   M  
Sept 2002  

March 2011  

Family Friendly Guidance    

May 2010  

March 2011  

Grievance Policy  M 


Jan 2007 

April 2009 

Grievance Managers' Guidance   

Jan 2007  

April 2009 

Leave of Absence Policy  R 

April 2010 

Sept 2010 

Leave of Absence Managers' Guidance   Jan 2010 

April 2010 

Overseas Workers Guidance (Recruitment) N/A 

Sept 2011 

Pay Policy    R 



Sept 2010  

Sept 2011  

Performance Management *  R   




Sept 2011  

Pre Employment Checks Procedure  R 
N/A 


June 2010 

Probation Periods  R  


Sept 2005  

May 2011  

Recruitment  M 



Nov 2008 

June 2010 

Redundancy & Restructuring  R 

N/A 


Sept 2011 

Sickness Absence Management  M  
Sept 2008 

Dec 2010 

Schools – list of HR policies December 2011
Policies / Procedures   

*  

Last Edition  

Current Edition 

Capability (Teaching) 

M  

N/A 

March 2001  

Capability (Support Staff) 

R 

N/A 

Sept 2004  

Code of Conduct (incl. Whistleblowing) 

R 

Sept 2006 

Sept 2010 

Cover & PPA Policy (Primary Schools) 

R 

N/A 

April 2009 

Cover & PPA Policy (Secondary & Special Schools) 

R 

N/A 

April 2009 

Discipline & Dismissal Procedure 

M 

April 2009 

Sept 2010 

Discipline & Dismissal Managers' Guidance 

  

April 2009

Sept 2010 

Employment of Disabled Persons (Guidance) 

 

March 2005

March 2006 

Equality & Diversity in Employment 

 M

Sept 2002  

March 2011 

Family Friendly Guidance 

 

May 2010 

March 2011 

Grievance Policy 

 M 

Jan 2007 

April 2009  

Grievance Managers' Guidance 

 

 

 

Leave of Absence Policy 

 R

Aug 2007 

Sept 2010  

Leave of Absence Managers' Guidance  

 

Jan 2010 

April 2010 

Overseas Workers Guidance (Recruitment) 

N/A

Sept 2011

Pay Policy 

M 

Sept 2010 

Sept 2011 

Performance Management (Support Staff) 

R 

Feb 2002 

Feb 2008 

Performance Management (Teaching) (DfE Model) 

M 

N/A 

Sept 2006 

Pre Employment Checks Procedure 

R 

N/A 

June 2010 

Probation Periods 

R 

Sept 2005 

May 2011  

Recruitment  

M 

Nov 2008 

June 2010  

Redundancy & Restructuring 

R

Sept 2006

Oct 2008

Sickness Absence Management 

M 

Sept 2008 

Dec 2010 

· M- Policy / Procedure required by law / regulation
R - Recommended to have Policy / Procedure as best HR practice
On the Finance Agenda

· Consideration of annual budget plan, clearly linked to a costed School Development Plan & Asset Management Plan

· Recommendation of annual budget planning for coming financial year (unless this is delegated to the Finance Committee, in which case the committee can ratify)
· Ratification of annual budget planning for coming financial year (if this is delegated to the Finance Committee)
· Discussion on how to manage/implement the new Schools Financial Value Standard self-assessment – by March 2012 for schools that did not attain FMSiS, by March 2013 for all others and then annually. 

· Opportunity to declare new business interests

· Review/ Approval of Reconciliation statement/financial update/virements

· Benchmarking: staffing (best practice is to review a different area each term)
· Year end report of financial year income and expenditure

· Forward financial plan (at least 3 years)

· Insurance arrangements for the school

· Pay Policy: may not be this term, but must be annually
· School Private Fund update

· Trading accounts update – e.g. catering operation, Breakfast Club, childcare  



	3.
	OFSTED FRAMEWORK 2012

A presentation on the new Ofsted Framework for schools and academies and the implications for governors.

· Mid meeting – Graham Lancaster

· North East meeting – Louise Evers

· West meeting – Anne Fisher

· South meetings – Sue Faulkner (11/01)  and Pam Langmead (23/01)
Introduction

Ofsted is introducing a new framework for the inspection of state-maintained schools and academies from January 2012. A new framework and evaluation schedule have been published to support the new arrangements. 

Ofsted reviewed its arrangements for inspecting schools in light of the 2011 Education Bill and government policy that reflected “the importance of teaching when judging the quality of the school, with inspectors spending most of their time in classrooms.” (The importance of teaching – the schools White Paper 2010) 
The new inspections will focus on fewer areas and the issues that are considered (by Ofsted and the government, at least) as the most important in schools – pupils’ achievement, teaching and learning, leadership and management, and the behaviour and safety of pupils. In reporting, inspectors must also consider the pupils’ spiritual, moral and cultural development at the school and the extent to which the education provided meets the needs of the range of pupils at the school, and in particular the needs of disabled pupils and pupils who have special educational needs. The judgements in these areas will lead to grade for overall effectiveness.
All inspections carried out by Ofsted continue to use the same grading scale: 1 is outstanding; 2 is good; 3 is satisfactory and 4 is inadequate. If inspectors judge that a school’s overall effectiveness is inadequate, they must then decide whether it requires special measures or requires significant improvement (commonly known as notice to improve). 

Ofsted varies the frequency of school inspections depending on the findings of a school/academy’s previous inspection(s) and a risk assessment of the school’s subsequent performance, starting in the third year after the last inspection. Schools judged to be outstanding at their last inspection will no longer be routinely inspected unless there are concerns about their performance; schools judged to be satisfactory will be inspected within three years of their last inspection, whilst schools judged as good at their last inspection could go up to five years between inspections, provided they keep performing well. 

The current guidance includes:

· The Framework for inspection sets out the purpose, system, focus and process of school inspection

· The Evaluation Schedule, which gives clear – but lengthy - descriptors for all areas that will be inspected.

There is no longer an on-line Self-Evaluation Form (SEF) as Ofsted considers that self-evaluation is now well established in schools, providing the basis for planning for development and improvement. Schools may present a written summary of their self-evaluation to inspectors and, if available, this summary is used by the lead inspector to plan the inspection. The framework states that: the quality of self-evaluation is a good indicator of the calibre of the schools’ leaders and manager and of the schools’ capacity to improve. 

Summary: Clerk’s Action

1. Check that the Governing Body is fully, legally compliant and include their statutory responsibilities on the agendas for meetings. Ensure that there is a strong awareness of and emphasis on safeguarding procedures. 

2. Ensure that your minutes clearly record decisions that are made, and also reflect a level of challenge, questioning and support from a range of governors – demonstrating their role as “critical friend”.

3. Ensure that actions and decisions are followed up at a later meeting, and encourage governors to discuss the impact of those actions.

4. Remind governors to undertake regular monitoring visits and audits that evaluate and report on the impact of school improvement decisions.  

5. Remind governors of the need to engage with parents, pupils and staff and to take their views into account. 

6. Ensure that the committee and meeting structure is well organised, efficient and effective. 

7. Ensure that the governing body has appointed a panel of 2 – 3 governors to carry out the annual headteacher’s performance management review, supported by an external adviser.

8. Encourage governors to look at the membership of their Governing Body and recruit governors with professional knowledge and expertise, to add to the effectiveness of strategic decision making and accountability.  

9. Encourage governors to keep a policy schedule up to date, demonstrating their compliance with legal responsibilities.   

10. Advise governors to undertake as much training as possible, particularly in key areas including safeguarding, finance, and other statutory responsibilities. 
Additional ideas for governors to be inspection-ready (from Anne Fisher)
· Clerks highlighting the need to hold schools to account – apparent in the minutes.

· Monitoring visits- effective and focused.
· Ensure key issues from Ofsted are highlighted:

Progress with school’s priorities

Vulnerable groups

· Ensure two or three governors are identified who can be available at short notice to be involved in an inspection. They need to be knowledgeable of the school’s strengths and weaknesses and what the school is doing to address these.

· Ensure a SEF summary is on the agenda and discussed by governors.

· Safeguarding secure and up to date.

· It would be very helpful for someone (Chair/ Clerk) to produce a one page document (each term?) giving examples from the minutes of meetings when the Governing Body has challenged the headteacher/school. Saves Ofsted having to search these out. 

Promoting spiritual, moral, social and cultural development

All National Curriculum subjects provide opportunities to promote pupils' spiritual, moral, social and cultural development. Explicit opportunities to promote pupils' development in these areas are provided in religious education and the non-statutory framework for personal, social and health education (PSHE) and citizenship at key stages 1 and 2. A significant contribution is also made by school ethos, effective relationships throughout the school, collective worship, and other curriculum activities.

Pupils' spiritual development involves the growth of their sense of self, their unique potential, their understanding of their strengths and weaknesses, and their will to achieve. As their curiosity about themselves and their place in the world increases, they try to answer for themselves some of life's fundamental questions. They develop the knowledge, skills, understanding, qualities and attitudes they need to foster their own inner lives and non-material wellbeing.

Pupils' moral development involves pupils acquiring an understanding of the difference between right and wrong and of moral conflict, a concern for others and the will to do what is right. They are able and willing to reflect on the consequences of their actions and learn how to forgive themselves and others. They develop the knowledge, skills and understanding, qualities and attitudes they need in order to make responsible moral decisions and act on them.

Pupils' social development involves pupils acquiring an understanding of the responsibilities and rights of being members of families and communities (local, national and global), and an ability to relate to others and to work with others for the common good. They display a sense of belonging and an increasing willingness to participate. They develop the knowledge, skills, understanding, qualities and attitudes they need to make an active contribution to the democratic process in each of their communities.

Pupils' cultural development involves pupils acquiring an understanding of cultural traditions and an ability to appreciate and respond to a variety of aesthetic experiences. They acquire a respect for their own culture and that of others, an interest in others' ways of doing things and curiosity about differences. They develop the knowledge, skills, understanding, qualities and attitudes they need to understand, appreciate and contribute to culture.

Promoting personal, social and health education and citizenship

The non-statutory guidelines for PSHE and citizenship are designed to help schools establish coherence and consistency, and to promote curriculum continuity and progression in pupils' learning.


	4.
	THE EQUALITIES ACT 2010

An update on the Equalities Act and the implication for governing bodies.
Refer to Advice for School Leaders, School Staff, Governing Bodies and Local Authorities (DfE guidance) – published on the ECA website
The Equality Act 2010 has replaced all existing equality legislation such as the Race Relations Act, Disability Discrimination Act and Sex Discrimination Act. It also provides some changes that schools need to be aware of.

The Equality Act 2010 provides a single, consolidated source of discrimination law, covering all the types of discrimination that are unlawful. It simplifies the law by removing anomalies and inconsistencies that had developed over time in the existing legislation, and it extends the protection from discrimination in certain areas.

As far as schools are concerned, for the most part, the effect of the new law is the same as it has been in the past – meaning that schools cannot unlawfully discriminate against pupils because of their sex, race, disability, religion or belief and sexual orientation. Protection is now extended to pupils who are pregnant or undergoing gender reassignment. However, schools that are already complying with the law should not find major differences in what they need to do.

The exceptions to the discrimination provisions for schools that existed under previous legislation – such as the content of the curriculum, collective worship and admissions to single-sex schools and schools of a religious character, are all replicated in the new act. However, there are some changes that will have an impact on schools as follows:

· It is now unlawful for employers to ask health-related questions of applicants before job offer, unless the questions are specifically related to an intrinsic function of the work. This means that schools should no longer, as a matter of course, require job applicants to complete a generic health questionnaire as part of the application procedure. Schools are advised to review their existing practices to ensure they are complying with both the Health Standards Regulations and Section 60 of the Equality Act.

· It is now unlawful to discriminate against a transgender pupil.

· It is now unlawful to discriminate against a pupil who is pregnant or has recently had a baby.

· New Positive Action provisions will allow schools to target measures that are designed to alleviate disadvantages experienced by, or to meet the particular needs of, pupils with particular protected characteristics. Such measures will need to be a proportionate way of achieving the relevant aim – for example providing special catch-up classes for Roma children or a project to engage specifically with alienated Asian boys.

· Extending the reasonable adjustment duty to require schools to provide auxiliary aids and services to disabled pupils. However this duty is not due to come into effect until a later date, following consultation on implementation and approach.
Specific duties

Summary

To help them have due regard for the three needs in the general duty (paragraph 13 above) the Equality Act requires schools and local authorities:

_ to publish information which shows their compliance with the duty

_ to prepare and publish specific and measurable objectives which they will pursue over the coming years to meet the three needs.
This is outlined under the Public Sector Equality Duty.

In the case of schools, the first duty must be completed by 6 April 2012 and thereafter annually.

The second duty must be completed by both local authorities and schools by 6 April

2012, and must be undertaken again no more than four years later. 
Our advice to clerks:

Advise headteachers and governing bodies that they need to convene a working group – to include a governor – at the beginning of the spring term (if that has not already happened).
Use the Equalities Workbook to help meet the legal requirements.
See attached paper.
Preparation Stage – select a project group – should include at least one governor

Stage 1 – Equality Information – that you already hold

Stage 2 – Engagement – summarise how you currently engage with the protected groups

Stage 3 – Equalities analysis -  brief analysis of your school/academies effectiveness in promoting the 3 aims for protected groups

Stage 4 – publish your Equalities Information gathered in Stages 1 -2 by 6 April 2012

Stage 5 – Equalities Objectives 

Stage 6 – Action Plan

Stage 7 – Publish your Equalities Objectives and Action Plan by 6 April 2012

At the Governing Body meeting at the end of the spring term ensure that this issue is on the agenda and agree the publications – Equalities Information, Equalities Objectives and Action Plan


	5.

i)

ii)

iii)

iv)

v)

vi)


	INFORMATION UPDATE 
ECA guidance and briefing papers: Briefing paper No 15: The new Ofsted framework

This will be circulated at the meetings and then published on the EPHA website. 

Recent uploads on the ECA website www.essexclerks.org include:

· Education Act 2011

· Model standing orders

· Ofsted documents

Getting them reading early – phonics information for inspectors

The framework for school inspection from January 2012

The evaluation schedule for the inspection of maintained schools and academies January 2012

Conducting school inspections from January 2012
Subsidiary guidance for inspectors (Governance p21)
Evidence form for Ofsted inspections from January 2012

Ofsted report template January 2012

Pre-inspection briefing January 2012

Guidance on the use of evidence forms Jan 2012

School inspection framework FAQs January 2012

· DfE documents:

List of statutory policies and suggested review periods

Use of Reasonable Force – advice

Screening, Searching and Confiscation

Dealing with Allegations of Abuse against teachers and other staff

Preventing and Tackling Bullying

Teacher Appraisal and Capability Policy

· Equalities Act 2010 – DfE guidance

· Equality Duty workbook

· Equality Act – setting objectives

· Equality Act – information a school can use to show due regard for equalities

The Education Act 2011

The Education Bill received Royal Assent on 15 November 2011. The Department for Education (DfE) explains that the Education Act takes forward the legislative proposals in the schools white paper, The Importance of Teaching.

It also includes measures from the Department for Business, Innovations and Skills (BIS) relating to skills and the reform of higher education funding.

Education Act 2011, DfE
http://www.education.gov.uk/a00200230/education-act-2011

Education Act 2011: table of contents, legislation.gov.uk
http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted

Education Act 2011 – Explanatory notes: table of contents, legislation.gov.uk
http://www.legislation.gov.uk/ukpga/2011/21/notes/contents

The complete Act is also available as an Adobe pdf file.

Education Act 2011, legislation.gov.uk (Adobe pdf file)
http://www.legislation.gov.uk/ukpga/2011/21/pdfs/ukpga_20110021_en.pdf
Part 1: early years provision

· Enables a new entitlement for disadvantaged two-year-olds to 15 hours’ free early years education

Part 2: discipline

· Extends the power of staff to search pupils without their consent for any dangerous or banned items 

· Reforms the process for reviews of permanent exclusions

· Ends the need for schools to give 24 hours’ written notice to parents for detentions

· Ends the requirement for schools to enter into a behaviour and attendance partnership with other schools 

Part 3: school workforce

· Abolishes the General Teaching Council for England (GTC) and the Training and Development Agency for Schools (TDA), transferring relevant functions to the secretary of state and where appropriate, to Welsh ministers

· Abolishes the School Support Staff Negotiating Body (SSSNB)

· Restricts public reporting of allegations made against teachers to protect them from false accusations

Part 4: qualifications and the curriculum

· Requires schools to take part in international education surveys

· Amends the governance structure of Ofqual and changes it to include international comparison

· Abolishes the Qualifications and Curriculum Development Agency (QCDA) and transfers relevant functions to the secretary of state

· Requires schools to secure independent and impartial careers guidance for pupils from the age of 14: schools cannot fulfil this duty by asking a teacher or other person employed by the school to provide guidance
· Ends the need for LAs, schools and governing bodies to secure access to the Diploma entitlement for 16 to 18 year olds and pupils in Key Stage 4 (KS4)

Part 5: educational institutions

· Repeal of duties of governing bodies and LAs

· Removes the duty of governing bodies to publish a school profile

· Ends the requirement for LAs to appoint a school improvement partner (SIP) in each school

· Changes the role of LAs in relation to school admissions

· Introduces a cap on the amount that LAs and schools can charge for school meals, milk, etc.

· Ends the power of the schools adjudicator to make a change to a school’s admissions arrangements in response to a complaint

New schools and constitution of governing bodies

· Introduces a presumption that when LAs set up new schools they will be academies (including free schools) 

· Changes the composition of school governing bodies

· Makes it possible for one or more, but not all, of the schools in a federation to become an academy without going through the process of leaving the federation

Changes to Ofsted inspections

· Changes the inspections framework for schools so that inspectors will report on:

The achievement of pupils at the school

The quality of teaching in the school

The quality of leadership in and management of the school

The behaviour and safety of pupils at the school

· In addition, Ofsted must consider how well a school provides for different groups of pupils and the school’s provision for the spiritual, moral, social and cultural development of pupils

· Exempts certain categories of school and further education (FE) institution from routine inspection by Ofsted 

· Allows Ofsted to charge schools for the cost of carrying out an inspection if the school has requested the inspection

· Gives the secretary of state power to close schools which are eligible for intervention, rather than only those in special measures

· Gives the secretary of state power to direct an LA to issue a warning to a school on grounds of performance or safety concerns

· Stops parents complaining about schools to the local commissioner

Finance of institutions

· Enables the secretary of state to issue directed revisions to LA schemes for financing schools

· Allows governing bodies to fund the costs of premature retirement and dismissal of community staff

· Makes changes to what costs can be included in charges made by nursery schools and schools with nursery classes for early years provision that is not funded by the LA

· Allows pupil referral units (PRUs) to be funded by LAs by way of a budget share, in the same way as maintained schools

· Repeals the change of name of PRUs to short stay schools

· Changes a range of duties placed on further education corporations

Part 6: academies

· Removes the need for academies to have a specialism

· Introduces the establishment of 16 to 19 academies

· Introduces the establishment of alternative provision academies

· Requires governing bodies of schools to consult those they think appropriate before or after an application for academy status

· Makes changes to the way a school in a federation becomes an academy

· Increases the secretary of state’s ability to make land available for free schools 

· Clarifies the law surrounding LA powers to provide financial or other assistance to academies

· Allows schools adjudicators to deal with objections to academies’ admissions arrangements

Part 7: post-16 education and training

· Abolishes the Young People’s Learning Agency for England (YPLA) and transfers relevant functions to the secretary of state

· Repeals the duty on the Skills Funding Agency (SFA) to find an apprentice place for all suitably qualified young people. The SFA must provide proper facilities for apprenticeship training for certain groups of young people who have secured an apprenticeship opportunity

· It also places a new duty on the chief executive of the SFA to make reasonable efforts to ensure employers participate in apprenticeship training, and gives the secretary of state new powers in relation to the function of the chief executive

· Changes the skills entitlements

· Maintains Labour’s policy of raising the participation age to 18 in 2015

Part 8: direct payments

· Allows local authorities to make a direct payment for children and young people with special educational needs or learning difficulties. The power must only be exercised in accordance with a pilot scheme made by the secretary of state

Part 9: student finance

· Increases the cap on the interest rates that can be charged on new student loans

· Applies the tuition fees cap for full-time courses on a pro-rata basis to part-time courses

Part 10: general           

· Supplementary provisions about orders and regulations, the interpretation of the Act, financial provision and commencement

Schedules

The 18 schedules are on the following topics:

· Review of exclusions from schools in England: consequential amendments

· Abolition of the GTCE: consequential amendments

· Abolition of the GTCE: transfer schemes

· Offence of breach of reporting restrictions: application to providers of information society services

· Abolition of the TDA: consequential amendments

· Abolition of the TDA: transfer schemes

· The chief regulator of qualifications and examinations

· Abolition of the QCDA: consequential amendments

· Abolition of the QCDA: transfer schemes

· School admissions: consequential amendments

· Establishment of new schools

· Further education institutions: amendments

· 16 to 19 academies and alternative provision academies: consequential amendments

· Academies: land

· Academies: minor amendments

· Abolition of the YPLA: consequential amendments

· Abolition of the YPLA: transfer schemes 

· The apprenticeship offer: consequential amendments

· Summary from the Department for Education

· The DfE says that the Act “paves the way for important changes in schools in England”.

· It summarises the Act under the following headings:

· Good behaviour and discipline

· Sharper accountability

· Freeing up professionals

· Using resources fairly

The 2012/13 budget for schools 

Pupil Premium

2011/12 budget £488 per eligible pupil (uplifted during financial year from £430)
2012/13 budget £600 per eligible pupil

For pupils eligible for free school meals (FSM) and for pupils in care who have been continuously looked after for six months.

http://www.education.gov.uk/schools/pupilsupport/premium/a0076087/frequently-asked-questions-about-the-pupil-premium
Pupil Premium for Children whose parents are currently serving in the armed forces: this is £200 in 2011-12 budget rising to £250 in 2012-13 budget.

Outcomes of the ECC funding consultation
The funding consultation closed on 6 January and the recommendations from the consultation went to the Schools Forum on 11 January 2012. The consultation document can be viewed on the ECA website.
The Schools Forum have recommended all proposals in the consultation paper and this is now being considered by Councillor Stephen Castle. Once he has made a decision schools can be informed of their budgets.The Finance team suggests that schools will be informed of their budgets by mid-March as in previous years. 
Revised Standing Orders for Governing Bodies

Suggested new inclusions for your standing orders – posted on the ECA website.

21.
Code of Conduct

21.1
Every governor will be requested to sign the Code of Conduct declaration at first appointment and each subsequent year of appointment at the (autumn) term meeting

23.
Safeguarding Pupils

23.1
All governors on first appointment and at each subsequent re-appointment will be required to undergo checks (declaration and CRB check) to determine their suitability to have access to children and young people.

23.2
Any governor refusing to undertake the checks will be disqualified from membership of the governing body, in accordance with the Constitution Regulations 2007 (Schedule 6).

Update on the status of Local Delivery Groups

It is anticipated that LDGs will continue to be funded this year, but the funding streams are not yet clear – there may be funding directly to LDGs (as last year) and/or funding directly to schools via the devolved budget. (Decision to be made by Schools Forum on 11 January). 
There is no longer a requirement to meet the extended schools core offer and the LA no longer has a team dedicated to this issue. However, schools are still required – and it is good practice –  to collaborate and to deliver outcomes for vulnerable children and families, and the Government policy encourages federation and collaboration. Schools are free to maintain LDGs or to regroup in new clusters (sometimes returning to previous clusters of school groups). 


	6.
	MEMBERSHIP ISSUES

A reminder to notify Governor Services of changes to membership and roles on your Governing Body – see note above about change to instrument.


	7.
	DATES AND VENUES FOR MEETINGS AND EVENTS

ECA Annual General Meeting
Thursday 29 March 2012, Chelmsford City Football Club
Summer term 2012 Clerk briefings:

Great Baddow Centre 
Tuesday 17 April  
  10.00 am – 12 noon 

Colchester Centre  
           Wednesday 18 April   2.00 pm – 4.00 pm

Harlow Centre 

Thursday 19 April       2.00 pm – 4.00 pm 

Wickford Centre          
Tuesday 24 April  
   2.00 pm – 4.00 pm

Colchester Centre
           Wednesday 25 April   7.00 pm – 9.00 pm
Clerks’ Annual Conference 2012 Wednesday 27 June Colchester United Stadium
Programme and invitation will go out early in the summer term.


	8.
	ACADEMY CLERKING

A chance to hear from, and question, an academy clerk in each area. 
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