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SPRING TERM BRIEFING SESSION FOR CLERKS
THURSDAY 7 JANUARY 2010 AT 7.00 pm at GREAT BADDOW CDC cancelled
FRIDAY 8 JANUARY 2010 AT 10.00 am at GREAT BADDOW CDC cancelled
TUESDAY 12 JANUARY 2010 AT 2.00 pm at COLCHESTER CDC
MONDAY 18 JANUARY 2010 AT 10.00 am at HARLOW CDC

FRIDAY 22 JANUARY 2010 AT 10.00 am at WICKFORD CDC

	
	BRIEFING NOTES

	a.m.
	p.m.
	p.m.

	1.
	INTRODUCTIONS/EVALUATIONS


	10.00
	2.00
	7.00

	2.
	AGENDA SETTING FOR THE SPRING TERM and LOOKING AHEAD TO THE SUMMER TERM
Refer to the draft agenda for the spring term, distributed at the meeting and on the website. Note that the GSET (presentation later in the session) suggests that GBs should review the school vision/aims at least annually – clerks could put this on the spring or summer term agenda. 
Summer term: 

Note draft summer term agenda can be found on the website

Main inclusions are likely to be 

· SIP annual report to governors
· Non-pupil days 2010/11
· Dates for governing body meetings for the 2010/11 academic year

	10.05
	2.05
	7.05

	3.
	MEMBERSHIP AND TRAINING ISSUES

ECA is searching for a new TREASURER. (Thank you to Ann Russell for her excellent work). Can anyone help?

A reminder to notify Governor Services of changes to membership and roles on your Governing Body – eg any changes to Chair/Vice-Chair last term?
Contact at Governor Services. 
We are pleased to pass on the news that Mervyn Marshall’s replacement has now started work. His name is Cliff George and he can be contacted on:

01245 436008

Clifford.george@essex.gov.uk
Cliff will be dealing with the whole range of Mervyn’s work, including LA governor reappointments and the governors’ database updates for:

· Governing Body appointments (see updated form on the website)
· Governing body resignations (see updated form on the website)

· Changes to the governing body (eg new chair, new Training Link Governor, new Associate governor post) 

Refresher Training for Established Clerks 
Many clerks have been asking us for refresher training, and we are pleased to let you know that a course will be running in the spring term - the date of the training is Wednesday 24 February and there will be two sessions (book on to whichever session is more convenient) at 2.00 - 4.30 pm or 7.00 - 9.30 pm, at Chelmsford City Football Club. The course will give you a chance to refresh your skills as a clerk, make sure that you are up to date with the requirements of Ofsted and FMSiS, discuss some "tricky scenarios" and have a chance to share best practice with colleagues. If you would like to book on to the course please contact Kim on 01245 436374 or by email to schools-ld@Essex.gov.uk
Note that there will be a pre-course activity (writing a set of minutes based on notes that will be sent out to all) so it is important that clerks sign up well in advance.


	10.20
	2.20
	7.20

	4.
	SCHOOL STAFFING REGULATIONS 2009

The implications for your schools and governors and safer recruitment training update
 

The new (revised) School Staffing Regulations have just been published and came into effect on 2 November 2009.

These Regulations relate to all Maintained Schools and set out requirements in relation to:

· the delegation of authority for appointments and dismissal; 

· advertising, selection panels, pre-employment checks, appointments and pay determinations; 

· suspension and procedures for dismissals; 

· LA and Diocese involvement in staffing matters; 

· particular issues relating to schools with a religious character; 

· collaboration on staffing matters; 

· dealing with performance, performance management and LA duties in relation to concerns about a head’s performance. 

 

Accompanying the Regulations is Guidance.  The Guidance uses and defines the following terms:

· ‘must’ – schools must follow the guidance as it directly reflects the Regulations 

· ‘may’ – schools have choice about whether or not to exercise certain powers 

· ‘should’ – schools must have regard to the guidance unless they can show good reason not to (and the reasons should be documented) 

 

The Regulations have been in force since 2003 when comprehensive guidance was issued by HR and have not changed significantly.  However, there are some amendments of note which are detailed below. The references in brackets below are to the Guidance. The provisions which have not changed have not been referred to below but if you are unfamiliar with the Regulations it is recommended that you read the Guidance in full. 

Link to Guidance http://publications.teachernet.gov.uk/default.aspx?PageFunction=productdetails&PageMode=publications&ProductId=DCSF-01081-2009
Link to Regulations http://www.opsi.gov.uk/si/si200926
 

· (1.4) Clarifies that Trust schools are Foundation schools and all Regulations relating to Foundation schools apply to Trust schools 

· Delegation 
· (Chapter 2)  The Regulations continue to support delegation to the head of authority for most appointments and dismissals (and this is built into most of our model HR Policies). Governing Bodies must make decisions about whether this delegation applies equally to acting Heads. 

· Safer Recruitment Training for Panel members 

· (4.7, 4.8)  Governing Bodies are required, from 1 January 2010 to ensure that at least one person on any recruitment panel (or any individual conducting interviews alone) has completed the safer recruitment training approved by the Secretary of State.  It further recommends that a trained person is involved in all stages of the recruitment process.
AS THIS IS LEGAL REQUIREMENT THE SCHOOL WILL BE IN BREACH OF THE LAW IF IT GOES AHEAD WITH AN APPOINTMENT – IMPORTANT THAT CLERKS STRESS THIS TO THEIR Governing Bodies 

Training is currently being rolled out by ECC schools’ Learning and Development or can be accessed on-line at the Children’s Workforce Development Council 

http://www.cwdcouncil.org.uk/safer-recruitment/training/faq
· Appointment of Heads/Deputies – there has been some change of wording/clarification in this section 

· (5.3/5.4) A school must appoint an Acting Head where the Head leaves.  Governing Bodies must continue to pro-actively recruit to the vacancy to fill it as soon as possible. 

· A Deputy cannot be required to cover the duties of the Head where there is a Head vacancy (although they can of course agree to be appointed as Acting Head). 

· A Deputy can be required to cover the role of the head short-term in the absence of the Head (eg on sick leave).  In the case of long term absence (not defined) Governing Bodies should appoint an Acting HT. 

· (5.1) A school must only have one headteacher (allowing for job shares) 

· The wording on advertising for Head and Deputy vacancies has changed.  It now says (5.11) “the GB must advertise the post in such a manner as it considers appropriate.” (5/12) ”The GB must consider the most appropriate way of advertising the post.  It should decide the best way of reaching its target audience, taking into account the type of media to be used and the level of exposure the advert will achieve”.  This means it is no longer a requirement to advertise “in a printed publication circulating throughout England and Wales” ie the paper TES although of course this probably gives the best chance of attracting the best candidates at present as it is where most relevant applicants will look for jobs. 

· There is a relaxation on the wording about circumstances where Governing Bodies may choose not to advertise.  The previous Regs gave limited examples (ie an amalgamation where there is only one substantive Head in post).  It now simply says that Governing Bodies must advertise unless it “has good reason not to”.  It gives no examples.  However, the Guidance goes on to say (5.12) “a decision not to advertise should only be taken if the Governing Body can demonstrate there is good reason not to and that it does not leave them open to challenge.  All decisions should be documented fully, as the Governing Body will need to demonstrate that it acted reasonably if challenged.” (5.11) “It is recommended that the Governing Body seeks advice from their LA and diocesan before deciding not to advertise.”  As an Authority we would certainly encourage advertising in all but exceptional circumstances to ensure schools get the best possible field of applicants.  

· There must still be a selection panel of at least 3 Governors.  The existing Head is explicitly excluded from this panel. 

 

Schools must carry out Safer Recruitment procedures, which includes the requirement to have a robust selection procedure including full applications, interviews, references and other pre-employment checks for all candidates for all posts.  Schools are also cautioned about the vulnerabilities of not advertising posts in suitable media.  Schools should refer to their equal opportunities and recruitment policies which should commit to transparent processes, which give equal access to vacant posts.  Schools will also want to ensure that they attract the best candidate for leadership posts and this is usually best achieved through advertising to the widest audience. 

 

· LA comment on shortlisted applicants for Headship posts – there is some change of wording in this section. 

· (5.15-5.17) The Selection Panel must submit shortlisted candidate information to the LA for comment and the LA may make written representations where it believes an applicant is unsuitable.  Representations should be only be made where there is evidence to believe that if appointed, the candidate “would have a detrimental effect on the performance, management or conduct of the school”.  Where the LA is involved earlier in the process they should raise concerns as soon as possible and give notice to the selection panel that written representations would be made if a particular person is shortlisted. 

· NQTs 

· (6.10)  New paragraph.  Where an NQT fails their induction period and appeals the school has discretion to dismiss within 10 days or await the outcome of the appeal.  Individuals who have failed their Induction Period cannot be employed as unqualified teachers.  

· Work/life Balance 

· (8.11, 8.13)  This sets out the requirement for Governing Bodies to have regard to the desirability of the Head achieving a satisfactory work/life balance.  To meet this duty Governing Bodies should continually monitor the work pressures of the Head.  This duty already existed but has been transferred here from other Regulations.  The same duty is placed on Heads in respect of all other staff in the Teachers’ Pay & Conditions Document (TPCD).  

· New school staffing 

· (Chapter 11).  New chapter setting out powers of Temporary Governing Bodies in cases of new schools.  This is clarification of existing practice. 

· Dismissal Hearings and Appeals 

· (2.1, 2.10) These paragraphs say that where initial dismissal decisions are not delegated to the Head they can be delegated to one or more Governors.  Similarly with appeals it says appeals should be delegated to one or more governors not involved in the original determination.  However, schools will have existing policies which generally require a panel of 3 for hearings and appeals other than in exceptional circumstances and we would recommend that schools maintain this position until we review the policy with the Unions next year.  

· Duty to comply with TPCD 

· The Apprenticeship, Skills, Children and Learning Bill will come into force in January 2010 introduces the power for LAs to issue a warning to schools which do not comply with TPCD.  In anticipation of this, the Staffing Regulations introduce a statutory requirement on Governing Bodies to ensure the Head complies with TPCD.  Governors (Pay Committees) should ensure they are familiar with the document http://www.teachernet.gov.uk/docbank/index.cfm?id=14174. The Model Pay Policy which HR provides to customer schools summarises the key provisions of TPCD and where Governing Bodies have discretions. 

 

More advice from Nicki Harris HR Manager Schools Advice & Support
Essex County Council | telephone: 01245 435657 | extension: 55657| mobile: 07786 125716 | 
email: nicki.harris@essex.gov.uk
 
	10.30
	2.30
	7.30

	5.

i)

ii)

iii)

iv)
v)

vi)

vii)

viii)


	INFORMATION UPDATE

ECA guidance and briefing papers: Briefing paper No 8:  Governor Visits 
New version of the Guide to the Law

The latest version of the Guide to the Law (January 2010) on CD Rom should have been delivered to your schools and needs to be distributed to your governors.

What’s New and Updates gives a useful list of the major amendments made to the previous edition of the guide, including:

· This edition of the guide includes a clarification of the definition of "parent" for the purposes of the Constitution Regulations. It includes a person who the child lives with and who looks after the child, irrespective of what their relationship is with the child.

· Included in the list of those a governing body may remove from office is any "associate member".

· Clarification of targets for Key Stage 4.

· The Education Regulations 2009 came into force on 1 September 2009 and requires governing bodies to ensure that the person designated as SENCO (Special Educational Needs Coordinator), who is newly appointed to the role, undertakes a nationally approved training qualification. 

· Unofficial exclusions are unlawful and schools may be legally liable if they exclude pupils unofficially. 

Ofsted Inspection framework

From the beginning of January 2010, schools who receive a monitoring visit from an inspection team (those which are in a category or judged as satisfactory) will be informed of the visit the day before it takes place – instead of the 2 week “window” that was in place before.

e-bulletin: November 2009
New legislation on Primary Curriculum Reform in England has been introduced. It is based on recommendations from an independent review of the primary curriculum by Sir Jim Rose. 

In addition to several other useful resources, Teachers TV has launched a newsletter for governors.
Pay and Contractual Guidance on Models of Leadership – ECC guidance on pay and conditions for school leaders
Context

The purpose of the paper is to examine models of school leadership to assist schools and Local

Authority Officers to implement and support innovative management arrangements within the statutory

framework.  

These innovative models support:

· the statutory duty on schools to co-operate with relevant partners to improve children’s well-being;

· the benefits of sharing excellent practice and skills across schools;

· recruitment difficulties;

· the need for a broad curriculum in the context of falling rolls;

· the development of collaboration and federation arrangements.

Statutory framework

The Teachers’ Pay and Conditions Document (TPCD) 2009 introduces new pay structures to support

new models of leadership, including those involving management of Extended Services and where

serving heads are taking on additional roles e.g School Improvement Partners, advisory/consultant roles.  Further provisions are expected in 2011.  The paper alos gives guidance on performance management arrangements.
The paper is available on the ECA website.
GetSet – 2012 Olympics, Essex Carrying the Flame - An Essex Legacy from the 2012 Olympic Games and Paralympic Games
The Scale of the 2012 Games
· 17,000 Olympian and Paralympian Athletes
· 6,000 Coaches / Officials
· 5,000 Olympics Officials
· 2,500 Paralympics Officials
· 22,000 Journalists (more journalists than athletes – and that’s only the accredited ones!)
· 120,000 Staff
· 9.7 million tickets
The mountain biking event is coming to Essex at Hadleigh Castle. 
The canoeing is coming to Hertfordshire (but the car park is in Essex!)
The Essex Legacy

1. Increasing Physical Activity and Sports Participation

2. Delivering a Successful Cultural Olympiad

3. Maximising the Economic Impact of the 2012 Games in Essex

4. Pre Games Training Camps: leveraging Essex’s existing infrastructure

5. Learning and Development

6. Supporting Volunteers

What are the games about? “To reach young people all around the world, to connect them with the inspirational power of the Games”

The Olympic and Paralympic values are:

Olympic 


Paralympic 
Friendship


Courage

Excellence


Determination

Respect


Equality





Inspiration
Schools are using these values as a basis for assemblies and PSHE sessions. 

What is our opportunity?

· To use education to maximise children’s and young people’s awareness and engagement with the Games

· To use the 2012 programme in its widest sense to inspire

· To light a spark and encourage a change that can help Children and Young People to fulfil their potential

How can you engage? Register with Get Set

· Official London 2012 education programme

· Aimed at 3-19 year olds and set out for key stages
· Learn about the Olympic and Paralympic values and the London 2012 Games

· Range of flexible resources

· Regular newsletter and 2012 competitions

Find out what else is going on across the UK

·  Case studies of other schools

·  Opportunity to blog what you are doing and show off!!

London 2012 supports:
Community Cohesion
Internationalism

Citizenship


Practical learning

Sport and PE


Enterprise

Culture and creativity
Healthy and active lifestyles

Sustainability and regeneration

Things you can get ready for…

· 1,000 days to go until the 2012 Paralympic Games 3 December 2009 – resources and film

· Link your school across the globe to another school FREE, with support AND FUNDING 
           www.globalgateway.org/2012 

· National School Sports Week 28 June – 2 July 2010 www.schoolsportweek.org 

· Small Change4life initiative – contact Kelly Harman on 01268 768646

Your help – encourage your schools to:
1. Register for Get Set www.london2012.com/getset 
2. Tell the Essex team who your 2012 link staff member is  london2012@essex.gov.uk 
3. Let the Essex Team know what you are doing and celebrate the amazing things that are happening in Essex schools.
Contact

Dominic Collins
dominic.collins@essex.gov.uk 
01245 431 490
www.essex.gov.uk/london2012
Your child, Your schools, Our future DCSF Timetable for action for primary schools

Available on the website (DCSF documents)

Essex Children and Young Peoples Plan 2009-2011 has been published (available on the Essex County Council website - too big for our website) 

	10.45
	2.45
	7.45

	6.
	EQUAL OPPORTUNITIES 

To consider which policies and schemes should be in place for your governing body in relation to equal opportunities.

The SEF Part C asks a number of questions in relation to equal opportunities and your school’s compliance with statutory requirements. These include questions about the curriculum (C1 – C7) and Equality and Diversity. (C8 – C11) 

We have posted a DCSF model specimen of a single equality policy – note the need for a school to have an action plan in relation to gender, race and disability (could be part of the SDP) and governors should be assess the impact of that plan on staff, learners and parents/carers.  There is also a document that promotes a discussion about equality. (Both on the ECA website – DSCF documents page, or model policies page). There are also model policies for:
· Racial Equality

· Gender Equality

· Equal Opportunities

· Community Cohesion

In addition we have just posted a document (created by Hillingdon Local Authority) which lists all of the policies and documents that are required by law – with extremely useful links. (GB Policies and Documents Required by Law July 2009 Hillingdon LA) 
The following are notes from Teachernet (with links to other documents)

http://www.teachernet.gov.uk/wholeschool/Communitycohesion/communitycohesionresourcepack/info/
doweneed/
Do we need a community cohesion policy?

Under the duty to promote community cohesion there is no legal requirement to produce a separate plan or policy. It is for schools to decide upon the best way to ensure that the duty is being fulfilled and that areas that need development are being addressed. An integrated approach to equalities and cohesion, which is focussed on outcomes, will assist schools in seeing these two areas as complementary, closely linked and essential to raising standards.

Equalities and cohesion duties
Schools are currently subject to seven general duties related to equalities and cohesion in the following areas:

· community cohesion

· gender (sex and reassignment)  

· age

· race 

· disability

· religion or belief

· sexual orientation

Making equalities work more coherent
Some schools have adopted single equality policies/plans to ensure consistent and coherent practice across all of these strands. Two conferences were hosted by DCSF during February 2008 to support local authorities and schools in their work to create single equality policies. These conferences offered schools a framework of principles to consider. The principles seek to harmonise, and level up, the three duties to promote equalities and the duty to promote community cohesion. A sample policy narrative, applying the principles, was also offered.

The DCSF Single Equality Scheme provides one model of how the three duties to promote equalities might be integrated. The DCSF Equality Impact Assessment (EQUIAs) Workbook offers support in looking at how to enhance equality. It also offers advice on integrating the community cohesion duty with the duties to promote equalities.

Equalities legislation: A New Equalities Landscape
In most schools, the equalities duties are considered as fundamental to developing the Every Child Matters outcomes and making progress on the Children's Plan. Effective equalities work also strengthens schools' ability to raise standards and meet their wider organisational and national policy requirements on inclusion and personalisation of the curriculum. 

Under existing law, schools have duties to promote ethnicity, gender and disability equality. These duties apply to all aspects of school life including the admission and treatment of pupils and staff and also what is in the curriculum. The duties variously require schools to:

· promote equality of opportunity

· promote good relations

· promote positive attitudes

· eliminate harassment

· eliminate unlawful discrimination.

Each of the duties has different requirements to satisfy legal obligations. With regard to the school's appointment and treatment of its workforce, additional legislation applies to sexual orientation (including gender reassignment) and age.

The Equalities and Human Rights Commission
A new national body oversees the implementation of equalities legislation. The Equalities and Human Rights Commission (EHRC) was set up in October 2007 following a merger between the former Commission for Racial Equality (CRE), Equal Opportunities Commission (EOC) and Disability Rights Commission (DRC). Its remit covers gender, race, religion, age, sexual orientation and disability. The EHRC is charged with addressing the causes and effects of inequalities, prejudice and discrimination, promoting and protecting human rights and dignity across Britain. The EHRC enforces existing equality duties and is exploring moves towards a new Single Equality Act which will streamline existing legislation.  It will shortly be publishing some web-based examples of effective duties practice, including schools-based examples.

	11.00
	3.00
	8.00

	7.
	GOVERNORS SELF EVALUATION TRACKER (GSET)
A presentation by the Andy Tunbridge of the Target Tracker team about the new self evaluation tool for Governing Bodies.  

Governance Self Evaluation Tracker has been developed by the Essex School Governance Quality Assurance team. 

A governing body can then judge themselves against a standard bank of statements across governance. The program will then formulate an Action Plan and Reports to aid priorities for improvement. These statements have been formulated by SGQA and are subject to periodic review. Electronic documents or simple text can be added as evidence for each statement.

GSET is internet based so that access can be allowed without being in school. Each governing body will nominate an ‘administrator’ who will then allocate passwords to individual members. The passwords allow User or Guest status meaning they can either: add & change data or just look.

This would allow the governing body to issue a temporary password to LA or Ofsted ‘visitors’.

At the training users are given a Video tutorial CD & the ‘Admin’ Log On details

There is nothing on the CD that needs to be installed.

WWW.GSET.CO.UK
There is no compulsion to use GSET or make the information held available. The Local Authority have give assurances the individual schools will not be monitored without prior notice, and should that ever change they will notify all users. The best way GSET can be used effectively is if the governing body enter true self evaluations. 

Training has been given free of charge to all schools attending a course so far, we had a ‘poor’ initial response in summer 09 followed by a massive response in autumn 09.

There are a few courses available for spring term:

DATE

TIME

VENUE

TRAINERS

22 February 2010 

7.00pm -9.00pm

Colchester CDC

AT & CW

23 February 2010 

7.00pm -9.00pm

Alec Hunter School, Braintree

AT & AW

2 March 2010 

7.00pm -9.00pm

Saffron Walden County High School

AT & CW

8 March 2010 

7.00pm -9.00pm

James Hornsby School, Basildon

AT & CW

11 March 2010

12.30pm -2.30pm

Colchester CDC

AT & AW

17 March 2010

6.30pm -8.30pm

Sandon School, Chelmsford

RW & AW

25 March 2010 

4.30pm -6.30pm

Wickford Centre

AT & CW

29 March 2010

7.00pm -9.00pm

Mark Hall Sport College, Harlow

AT & CW

From April 2010 Governing bodies will pay for training or be able to request their ‘in house’ training as a facilitated session on GSET. 

We hope the program will be used widely in Essex and we are actively seeking other authorities to join us. This will enable GSET to include more features and help towards the development and future costs. 

For more information contact Andy Tunbridge 






GSET Target Tracker Helpline 01245 213250

andrew.tunbridge@essex.gov.uk  


	11.20
	3.20
	8.20

	8.
	ISSUES FOR FUTURE MEETINGS


	11.45
	3.45
	8.45

	9.
	DATES AND VENUES FOR MEETINGS AND EVENTS

ECA Annual General Meeting 10.00 am Wednesday 31 March Chelmsford City Football Club
Summer term 2010 Clerks briefings:

Great Baddow CDC 
Wednesday 21 April

7.00 pm – 9.00 pm

Wickford CDC          
Thursday 22 April 

10.00 am – 12 noon

Colchester CDC  
          
Friday 23 April 

2.00 pm – 4.00 pm 

Great Baddow CDC 
Monday 26 April 

10.00 am – 12 noon 

Harlow CDC  

Tuesday 27 April 

2.00 pm – 4.00 pm 

Clerks Annual Conference   Thursday 17 June     Stock Brook Country Club, Nr Billericay
Clerks should book for the briefings and conference by contacting Kim on 01245 436374 or by email to schools-ld@Essex.gov.uk
	
	
	


Clerks’ briefing notes January 2010


