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SUMMER TERM BRIEFING SESSION FOR CLERKS
MONDAY 27 APRIL 2009 AT 10.00 am at CHELMSFORD CITY FOOTBALL CLUB and 
TUESDAY 28 APRIL AT 2.00 pm at THE HOLIDAY INN, EIGHT ASH GREEN

AGENDA

	1.
	INTRODUCTIONS/EVALUATIONS


	10.00
2.00

	2.
	AGENDA SETTING FOR THE SUMMER  TERM and 
LOOKING AHEAD TO THE AUTUMN TERM
Refer to the draft agenda for the summer term, distributed at the meeting and on the website.

Autumn term: 

Business items – possible election of Chair/Vice-Chair, standing orders, terms of reference and membership for committees, delegation/decision planner confirmation of HT panel and Review Officer
Note draft autumn agenda will be produced and can be found on the website

	10.05
2.05

	3.
	ESSEX CLERKS’ ASSOCIATION UPDATE

Report from the Annual General Meeting on 31 March and appointment of a new Executive Committee. – report distributed at the meeting

	10.20
2.20


	4.
	PANDEMIC FLU – DEVELOPING A BUSINESS CONTINUITY PLAN

A presentation by Roger Gatford, ECC Programme Manager

Key points


	10.30
2.30


Pandemic flu epidemics take place, on average, every 30 years. The pandemic flu outbreak in 1918/19 killed twice as many people as those who died in World War 1. The last outbreak was in 1968 so, statistically, this country is overdue another outbreak. What no one knows is when it will happen and how serious the epidemic could be. Pandemic flu will kill many people, particularly the young and old in society, and there is no vaccine or antidote.

Pandemic flu is likely to attack in waves of 16 weeks, peaking at week 6. It is anticipated that there could be as many as 750,000 extra deaths nationally during a pandemic flu epidemic, which would translate into around 20,000 deaths in Essex.

The Local Authority and schools are being asked to prepare a Business Continuity Plan to ensure that essential services, including the education of children and young people, continue to operate as far as possible.

Therefore, the next steps for schools are 

· A suitable person must be identified as the ‘Flu Pandemic Business Contingency lead’ 

· Essex County Council will contact each school asking for the named person (march – April); they will then email the schools representative detailing the actions they will have to take.

· Essex County Council will provide a Flu Pandemic Business Contingency Template to assist Schools in preparing their plan (17 May).

· Each school will own their Business Contingency plan and, at some point, this should be approved by the Governing Body.
· Essex County Council will collate and monitor individual school plans to enable consistency of approach, completeness within Essex and feedback to individuals across the sector (end of July).

Further Advice can be found at the following links

http://esi.essexcc.gov.uk/vip8/si/esi/content/binaries/documents/Advice_and_Guidance/Emergency_planning_and_response_in_schools_Sep08_2.doc
http://www.teachernet.gov.uk/emergencies/planning/flupandemic/
http://www.preparingforemergencies.gov.uk/emergency/health.shtm
The full presentation can be found on the ECA website. 

	5.

i)

ii)

iii)
a)
b)

c)
d)

e)

iv)
v)
vi)
vii)


	INFORMATION UPDATE

ECA guidance and briefing papers: 
· how to clerk personnel meetings, such as staff disciplinary meetings

· what to include on the finance agenda each term and when coming up to the FMSiS assessment

· Briefing paper No 5: Extended Services 

· Next paper coming up – Pupil Exclusions 
Extended Schools update – what progress is Essex making towards the 2010 deadline for the full core offer?
Currently 63% of all schools – but only 50% of primaries. Some of this may be due to old or inaccurate data or a misunderstanding of how to reach the core offer. 

ESCOs (Extended Schools Coordinators) will be working with individual schools to ensure that their data reflects what their school is providing/signposting.

In ECC there is a greater focus on aligning extended services with school improvement and emphasising the impact on pupils. One way this could be done in schools is to include extended services within priority areas in the School Development Plan e.g.:

Priority To improve boys maths at Key Stage 2

Introduce Wave 3 intervention programme

Staff training etc

Study Support – start an after-school maths club

Family support – hold a maths evening for parents/run a maths workshop for parents

Note stronger focus in the new Ofsted framework (September 2009) on well-being, community cohesion, extended services.

e-bulletin: March 2009
The new Independent Safeguarding Authority ISA) Vetting and Barring Scheme which was due to have been introduced from October 2009 has been deferred until July 2010. – see below

Workload Agreement Survey Feedback
This survey shows some good progress towards legislative compliance and some positive impact for staff. However, it appears that some schools are not currently meeting their statutory duties - this has implications for governing bodies!

Note particularly:

PPA time
Performance Management – statutory to have a policy

Timetabled time for leadership and management  

The revised School Admissions Code and School Admission Appeals Code came into force on 10 February 2009. The Codes apply to all maintained schools and Academies in England. A summary of the main changes to the Codes and a co-ordination timeline are available on TeacherNet.  See below
Summary document on ECA website
The guidance on charging for school activities and school visits has recently been revised. This document provides guidance to help headteachers and governing bodies set out their policies on charging and remissions for school activities and visits.

In general, no charge can be made for admitting pupils to maintained schools. Where education is provided wholly or mainly during school hours, it should be free. It is therefore not possible to levy a compulsory charge for transport or admission costs for swimming lessons or for visits to museums, etc. during school hours.
The LA or governing body may not charge for anything unless they have drawn up a statement of general policy on charging. The governing body's policy may be more or less generous than the LAs, as long as it meets the requirements of the law.

Voluntary Contributions

Headteachers or governing bodies may ask parents for a voluntary contribution towards the cost of:

any activity which takes place during school hours 

school equipment

school funds generally.
The contribution must be genuinely voluntary, though, and the pupils of parents who are unable or unwilling to contribute may not be discriminated against. Where there are not enough voluntary contributions to make the activity possible, and there is no way to make up the shortfall, then it must be cancelled.
Residential Trips

Schools are permitted to charge for the cost of board and lodging during residential school trips.  This cost must not exceed the actual cost of the provision.
Where the trip takes place wholly, or mainly, during school hours children whose parents are in receipt of the following support payments will, in addition to having a free school lunch entitlement, also be entitled to the remission of these charges:

Income Support

Income-based Jobseeker's Allowance  

support under part VI of the Immigration and Asylum Act 1999

Child Tax Credit provided the parent is not entitled to Working Tax Credit and their annual income does not exceed £16 040

Guaranteed State Pension Credit.
A similar entitlement applies where the trip takes place outside of school hours but it is necessary as part of the national curriculum, forms part of the syllabus for a prescribed examination that the school is preparing the pupil to sit, or the syllabus for religious education.
Public Examinations

No charges may be made for entering pupils for public examinations that are set out in regulations. However, an examination entry fee may be charged to parents if:

the examination is on the set list, but the pupil was not prepared for it at the school

the examination is not on the set list, but the school arranges for the pupil to take it 

a pupil fails without good reason to complete the requirements of any public examination where the governing body or LA originally paid or agreed to pay the entry fee.
Charges may not be made for any cost associated with preparing a pupil for an examination. However, charging is allowed for tuition and other costs if a pupil is prepared outside school hours for an examination that is not set out in regulations.

From 1 April 2009 it will be mandatory for all first time heads in maintained schools to hold National Professional Qualification for Headship (NPQH), before they are appointed to their first headship.  

Make sure that your governors are aware of this – not only for appointments but for professional development for senior teachers. 
Admissions code – update
Main changes – document on website
Highlight:

Sustainable travel

To promote sustainable, healthy travel to school, admission authorities of primary schools are encouraged to ensure admission arrangements promote children walking or cycling safely to school where possible, and that other schools support sustainable and healthy travel where possible.   

Admission numbers
Admission authorities must determine a higher admission number where they admit more than 26 children above the published admission number in any three year period. 

Consultation

All admission authorities are required to consult on 2010-11 admission arrangements for a minimum of eight weeks by 1 March 2009.  Parents and local groups with an interest in the local area must also be consulted when admission authorities are setting their admission arrangements.

For 2011-12 admission arrangements and subsequent years, admission authorities are required to consult between 1 November and 1 March for a minimum of eight weeks in the determination year.  Admission authorities need only consult every three years unless arrangements are not the same as the previous consultation.

Catchment areas

Admission authorities must consult on any catchment areas to be used and are prohibited from setting catchment areas after admission arrangements are determined. 

School charging

Governing bodies must make it clear to parents where charging may be expected for board and lodging on residential visits.

Siblings of children who are still at the school 

Admission authorities must clearly explain in their admission arrangements how priority to younger siblings will be given and on what basis.  This includes giving priority to children on the basis that they have an older sibling at another school with which they have close links. 

The ethos of the school

Admission authorities may include a factual statement of the school’s ethos in their admission arrangements but must not prioritise on this basis.

Additional guidelines for faith schools

Admission authorities must have regard to guidance provided by the religious authority which sets out what objective processes and criteria may be used to establish whether a child is a member of, or whether they practise, the faith. 

Additional guidelines for secondary schools

Admission authorities for secondary schools must not include independent primary schools as feeder schools.

Key Stage 3 target setting – update

Revised Guidance for LAs on statutory education performance targets for 2010

Following the Secretary of State’s announcement on 14 October 2008 that Key Stage 3 National Curriculum tests will not take place from 2009 onwards, schools and LAs will not now be required to set the following statutory targets for 2010:  

The proportion of pupils achieving level 5+ in both English and maths 

The proportion of pupils achieving level 5+ in science

The proportion of pupils making 2 levels progress in English Key Stage 2-3

The proportion of pupils making 2 levels progress in maths Key Stage 2-3 

The proportion of pupils making 2 levels progress in English Key Stage 3-4 

The proportion of pupils making 2 levels progress in maths Key Stage 3-4 

If schools want to continue to set themselves whole school targets to improve outcomes and progression at the end of Key Stage 3 (or Key Stage 4) they can of course do so.  But they will not have to report these to the LA and Ofsted will not ask to see these targets as part of any inspection.  

The Department’s guidance has been revised to take account of these changes and an updated version of both Part 1 and Part 2 is now available on the Department’s target setting website:  www.standards.dcsf.gov.uk/ts    The necessary amendments to the Education Performance Targets Regulations for both LAs and schools will be made as soon as possible.  

The Key Stage 3 school floor indicator (National Indicator 77) will also be dropped from the Local Government National Indicator Set.  To date, this indicator has not been selected as a designated target in any of the new Local Area Agreements agreed in June 2008.  It would clearly now be inappropriate to select the indicator as a designated target following the current LAA review and refresh process.  The Department for Communities and Local Government is planning to update the National Indicator Set to reflect these changes.

Introduction of progression targets based on a Key Stage 2 - 4 measure for 2011

For 2011 target setting the Secretary of State intends to move to targets for secondary schools and LAs based on improving progress from Key Stage 2-4.  These targets will be set for the first time during the autumn term 2009.  I will write to all LAs once the details of these new progression targets have been developed and advice on setting the targets will be included with the guidance to be issued to LAs in August 2009.  

In the meantime schools and LAs will naturally want to begin looking at their data on progression from Key Stage 2-4 and to review their systems for tracking and monitoring progress for individual pupils from year 7 through to year 11, so they can ensure that they have the right support and interventions in place to maximise pupil progress.  I am sure your schools will want to discuss with their School Improvement Partners this term how to use the outcomes from last summer’s Key Stage 3 tests to identify year 10 pupils that failed to make expected progress, and who may therefore be at risk of not achieving 5 A*-C grades including English and mathematics in 2010.  

Outcomes of the Joint Area Review in Essex
JAR took place in September 2008

Main outcome is the inadequate judgement for safeguarding.
Major reorganisation of multi-agency working in Essex, including review of TASCCs – opportunities for governors to be consulted on this issue
ContactPoint – what is it and what are the implications for your school?

About ContactPoint

Early intervention and prevention are the essential elements in providing better support to children and their families; it is only effective use of this information about those who may need protection and additional services that will improve this process, safeguarding and promoting the welfare of all children and young people.

ContactPoint is one of a range of tools that will help services work together more effectively on the frontline to meet the needs of children, young people and their families. You can read more about integrated working on this website.

The ‘Every Child Matters’ programme focuses on improving outcomes so that all children are healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being.  This revolutionary agenda will allow ‘Information Sharing’ to become commonplace practice across all agencies from education, health, social services, the police and voluntary sector.
ContactPoint is just one of the tools to enable this process to develop and is due to be rolled out in Essex in early 2009.

The new directory will hold basic information on each child and will be the quick way for trained professionals to find out who is working with the same child.  Their name, age, address, parent/carer, education, health and social practitioner name details will be held but it will not hold case information or details of sensitive services.   

Access to the information held about children will be restricted to only those who need it as part of their work and subject to stringent security controls.

Any child or young person could require the support of additional services at any time in their childhood. The advantage of ContactPoint is being able to facilitate discussion as soon as a first sign of need is noticed; and it will be a vital part of delivering early intervention for children who need additional services and effective safeguarding for children at risk of harm. 

http://esi.essexcc.gov.uk/vip8/si/esi/dis/home/newsline.jsp

New Vetting and Barring Scheme and the Independent Safeguarding Authority – what is it and what are the implications for your governors? 
Schools should now have heard about important changes that are to take place in October of this year in relation to safeguarding. The Vetting and Barring Scheme will constitute a new, improved checking and monitoring scheme that aims to prevent unsuitable people working or volunteering with children (and vulnerable adults). Anyone wishing to work with children and vulnerable adults will have to register with ISA (Independent Safeguarding Authority), which will make decisions on who is to be “barred” from such activity. The ISA is a non-Departmental Public Body, sponsored by the Home Office and supported by the DCSF and the Department of Health. ISA registration arises out of recommendation 19 of the Bichard Report and will play a major part in reforming current vetting and barring practices. However, it is only part of the overall safer recruitment process and all other elements (such as references, checking employment history etc) continue. Equally, although initial ISA registration includes a CRB check, it is clear that the current procedures for requiring CRB checks will continue.

ISA registration simply means that there is no known reason why an individual should not engage with children (or vulnerable adults) and does not constitute confirmation of approved employment in its own right. It will extend to paid workers, volunteers and the current workforce. Essentially there are two categories of activity recognised under the scheme – regulated and controlled. Regulated activity is of a specified nature and occurs in a specified place (e.g. all school posts). It could also involve a defined position (such as a school governor). It will be illegal to apply for a position, or to appoint someone to such a position, without ISA registration. Controlled activity relates to back-office functions where there is no day-to-day contact with children (or vulnerable adults) but where access to sensitive data is a feature of the role. Under current legislation (Safeguarding & Vulnerable Groups Act 2006) staff (new and current) cannot refuse to become ISA registered and employers must refer any concerns to the ISA if and when they occur (such referrals became the responsibility of the ISA, rather the DCSF/GTC from 20/01/2009). The ISA has a clear decision making process in place to consider such referrals and possible de-registration.

There is a large task ahead to ensure that all appropriate people are ISA registered and that subsequent checks include confirmation of this. Registration begins in July 2010 and will be phased in over a period of 5 years. The priority in the first 6 months will be to register new entrants and those moving jobs. Members of the existing workforce then need to be addressed looking firstly at those who have never been subject to CRB clearance. Those with current CRBs and back-office workers will follow. The scheme will have to be self supporting and a cost of £64 per paid employee is attached to initial registration (unpaid voluntary activity will not attract a fee).

Over the next few weeks and months ECC will inform schools of further developments in relation to this important scheme – including mechanisms for applying for registration and methods of payment. Schools cannot take any action at the current time, other than to ensure that their Single Central Record is up to date which will assist in managing ISA implementation. It will be essential that the registration process is carefully managed in the prescribed phased way to avoid overloading the systems. When more information is available about this process from ISA we will be advising schools exactly what they need to do and at what stage.

In the meantime, should schools require further information, the ISA has a website that includes FAQs at: www.isa-gov.org 
NB Since the meeting one clerk has attended training from ECC HR and has been informed that the CRB will be part of the registration process. The cost to a paid employee will be £64 plus an administration fee of £18, and volunteers will be free but their registration will attract an administration fee of £18. 

	10.45
2.45

10.50

2.50

10.55
2.55

11.05
3.05

11.10

3.10




	6.
	MEMBERSHIP AND TRAINING ISSUES

A look at the new Learning and Development Brochure for 2009/2010

Additional training for Clerks 2009/2010

Dedicated termly briefings for clerks in each area of the county (from the Autumn term)

Clerk Induction training

Refresher training for established clerks


	11.15
3.15

	7.
	SHARING GOOD PRACTICE

Please bring a set of minutes that you would be happy to share with other clerks (in small groups), in order to share good practice and exchange ideas


	11.25
3.25

	8.
	ISSUES AND FORMAT FOR FUTURE MEETINGS


	11.50
3.50

	9.
	DATES AND VENUES FOR MEETINGS AND EVENTS

Clerks’ Conference 2009             Thursday 4 June       Writtle College


	

	10.
	CLOSE
	12.00
4.00
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