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AUTUMN TERM BRIEFING SESSION FOR CLERKS

TUESDAY 6 SEPTEMBER 2011 AT 10.00 am at GREAT BADDOW CENTRE

THURSDAY 8 SEPTEMBER 2011 AT 2.00 pm at COLCHESTER CENTRE

MONDAY 12 SEPTEMBER 2011 AT 2.00 pm at HARLOW CENTRE

TUESDAY 13 SEPTEMBER AT 10.00 am at WICKFORD CENTRE

WEDNESDAY 14 SEPTEMBER 2011 AT 7.00 pm at GREAT BADDOW CENTRE

YOUR FEEDBACK
12 evaluations received at Great Baddow Centre (daytime) – 11 attended

20 evaluations received at Colchester Centre–29 attended

11 evaluations received at Harlow Centre – 14 attended

30 evaluations received at Wickford Centre – 33 attended

18 evaluations received at Great Baddow Centre (evening) – 27 attended
Total number of evaluations 91 – total number attended 114
	Evaluation of the briefing session

Did you find the session valuable?          114 (everyone) said yes (or yes, very!)
Was the format of the session helpful?   114 (everyone) said yes (or yes, very!) 
(Well-structured; Good pace and interaction with audience)
Additional comments:

·  As always – a lively presentation of sometimes less than lively items!

· A good session for re-focusing for the new school year. 

· Always find it valuable to discuss what are “complex” issues.

· Still impressed with support.

· Very useful morning. I feel when I have a better understanding of procedures I will gain more from these sessions. (Posted by a new clerk)
· The session was very useful and informative. The length of each item for discussion is just right for people to concentrate!

· Thanks for briefing – especially on academies.
· With recent changes, these briefings are becoming even more important.

· I am SBM (School Business Manager) as well as Clerk and find these sessions very helpful for both of my school roles.

· It helped raise a lot of issues that I need further clarification on. Also re-focused me on “everyday” issues.

· A very comprehensive session excellently delivered.

· First one I have attended but feel I have learnt a lot.

· As usual, the right topics at the right time.

· Really useful session. Lots of important info shared.

· Well paced agenda and time for discussion. As always very informative session.

· Direction to information on ECA website and other websites very useful.
· It’s always good to have “guideposts” given to us!

· As ever, really useful, relevant, up to date information which facilitates me being able to perform my role as a clerk.


	General clerking queries and questions – if you would like a direct answer please include your email address. Alternatively we will publish an answer on the FAQ section of the website.
· Plenty of questions – and will continue to ask. 
· Governor role in Asset management. Actually see asset registers? Spot checks? Which items should be included in register? How can they be sure school is managing this effectively?

· Definitive list of required policies and suggested policies. There are several versions on the ECA website and some of these are completed with review dates. It would be particularly helpful to know which policies must be reviewed annually.
· I am a little concerned at potential security issues re emailing payslips to clerks.

· How do you deal with a headteacher who continually needs prompting to answer emails with draft agendas/minutes etc?




	Suggestions for future support of clerks by the ECA and Governor Services
· Always like to hear of valuable/informative website.
· Budgets, personnel – extend to include Company Secretary role.

· Looking forward to more training on clerking/secretary of academies
· Support/training specifically for clerks (secretaries) to new academies.

· Keep up the good work!
· Any additional support and training available for academy clerks (this a plea from LOTS of people).

· An annual meeting/briefing session for agency clerks only.

· How to ease the burden of reviewing so many policies.
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