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AUTUMN TERM BRIEFING SESSION FOR CLERKS
WEDNESDAY 9 SEPTEMBER 2009 AT 2.00 pm at COLCHESTER CDC

THURSDAY 10 SEPTEMBER AT 2.00 pm AT HARLOW CDC

WEDNESDAY 16 SEPTEMBER 2009 AT 10.00 am at WICKFORD CDC
FRIDAY 18 SEPTEMBER 2009 AT 10.00 am at GREAT BADDOW CDC
YOUR FEEDBACK
16 evaluations received at Colchester CDC – 27 attended
14 evaluations received at Harlow CDC – 18 attended

25 evaluations received at Wickford CDC – 30 attended

22 evaluations received at Great Baddow CDC – 29 attended

Total number of evaluations 77– total number attended 104
	Evaluation of the briefing session

Did you find the session valuable?          77 (everyone) said yes (or yes, very!)
Was the format of the session helpful?   77 (everyone) said yes (or yes, very!)

Additional comments:

·  Good, but rather too much information in the time
· Very comprehensive as always. Southend clerks’ briefings can’t hold a candle to Essex!

· V  valuable as always

· Very good presentations – good interaction with audience, allowing Q & A. These sessions are so useful and enable me to do my job as clerk so much better. 

· Always enormous amount of valuable information. Good to have hard copies for passing to colleagues.

· Information update and Ofsted framework/SEF presentation especially useful

· Very informative with good guidelines. Session just right for length

· Useful mix of agenda items

· The full agenda helped to move the meeting along. Pleased to have Essex govs and ECA website to always refer to.

· 2 hours a good time – more it’s difficult to get away from work.

· My first meeting, learnt a lot more than I thought I would!

· Found the draft agenda very helpful.

· Thank you; very useful. Lots more to think about and lots to pass to the GB!

· It was good to have so much detail from the clerk’s point of view.

· Please keep up these meetings. Very valuable, to be face to face as well as via email. 

· It is a session which packs a lot of detail in 2 hours. Reference to clerks’ web site and LA and Ofsted on-line facilities are valuable.

· Another very informative session.

· Felt very rushed

· Perhaps you tried to squash too much in (information update, for example, could have been on paper) NB this comment was from the second meeting, and so a briefing paper was developed for the third and fourth meetings to try and address this issue. 

· Could have done with more time.

· Good, broad spectrum of relevant topics covered. Especially important the revised Ofsted framework was explained – notes very helpful.

· I really appreciated the “clerks only” situation, as this enable “full and frank” discussion without worrying about upsetting any governors. 

· Yes, definitely, as I am very new to my role and I have gained a wealth of information today.
· Very informative and easy to absorb the info delivered.

· Very useful, timely information. Well done on reinstating the dedicated clerks briefings!

· My first briefing session, but it has encouraged me to come again. 


	General clerking queries and questions – if you would like a direct answer please include your email address. Alternatively we will publish an answer on the FAQ section of the website.

Once your school has been successful in FMSiS how should this be updated each subsequent year and should this be added as an agenda item each Autumn? 

Just a comment. A lot of the discussions and information could “scare” governors and C of Gs. We have to find a way of being much more supportive and optimistic. 




	Suggestions for future support of clerks by the ECA and Governor Services
· Continue with these excellent presentations and with the excellent website and briefing papers. More regular Gateways – they used to be every 2 months – now they are very erratic. Please resume previous service.

· Provide a brief job description for Governor Responsibilities e.g. attendance, Looked After Children, SEN etc 
· Clerks to get all the info that’s sent to Chairs

· Clerks to get website addresses

· Would be good for clerks to receive the laminated version of new governor induction document

· Longer briefing sessions would allow for open qs a time, plus possible further presentations. Suggest – 3 hours with a break.
· Model policy schedule for secondary schools.

· Have Q & A at the end of the session or during parts of the morning. 

· Need to have plenty of feedback from schools who have been subject to new Ofsted inspection – especially safeguarding!

· Make sure Mervyn’s replacement is as good as he is!

· There is a huge amount of very useful information (always first point of reference) on the ECA website. However, it is becoming difficult to find information as there is so much of it. Is it possible to put it into sections?
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