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SUMMER TERM BRIEFING SESSION FOR CLERKS
MONDAY 27 APRIL 2009 AT 10.00 am at CHELMSFORD CITY FOOTBALL CLUB and 
TUESDAY 28 APRIL AT 2.00 pm at THE HOLIDAY INN, EIGHT ASH GREEN

YOUR FEEDBACK
34 evaluations received at Chelmsford City Football Club – 37 attended
24 evaluations received at The Holiday Inn – 29 attended
Total number of evaluations 58 – total number attended 66
	Evaluation of the briefing session
Did you find the session valuable?          58 (everyone) said yes (or yes, very!)
Was the format of the session helpful?   58 (everyone) said yes (or yes, very!)
Additional comments:

· Well constructed, well delivered with a lot of information

· Very good presentation.

· Slick and well timed information sessions. Attendees valued the full input and so questions were focussed and anecdotal interruptions kept to a minimum – well done both presenters!

· Very useful –especially the general chatting with table members afterwards.

· Minute comparison – useful introduction.

· I found the session comparing good practice particularly helpful. 
· Feel supported by the agency and ECA. ECA website very useful, thank you.
· I like the idea of standard agendas for each term being on the website.
· Yippee – this is what has been missing. Keep up the good work.

· Timetable was rather ambitious time wise!! Good informative stuff though!

· Very professional and easy to understand as a new clerk.

· It was much better having a meeting dedicated to clerks. 

· Very helpful. Glad the full sessions are back!

· Because we have so much to 
· Please continue in the same way. Valued the questions and answer session, Minute-sharing very useful.
· Really good meeting – like having outside speakers and Rosemarie present. 

· Thanks to Roger – v useful! Picked up lots of info from both speakers and other clerks. 

· Could have been longer!

· Valuable information and insight. 

· Very good and productive 2 hours.

· It was informative and useful – I will look at the various sites for guidance. I often use the Essex Clerks’ site.

· My first session – it was informative and a great opportunity for meeting other clerks and finding out basic responsibilities. 

· Really nice to meet other clerks and feel part of a team. Better to have verbal pointers/updates rather than always have computer links. 


	General clerking queries and questions – if you would like a direct answer please include your email address. Alternatively we will publish an answer on the FAQ section of the website.

Is there any responsibility for clerks’ PM reviews?
Where can I find a list of statutory policies and suggested time of review? ie policy cycle

Can an updated draft policy for charging and remissions be issued on websites?
What is the role of the GTC? If a teacher is registered with them can this registration not be transferred to ISA for free. There seems to be duplication here!

Because we have so much to think about, it helps to focus on issues which we may sometimes find confusing.  CRBs are the obvious example because the ‘rules’ are always changing and we need to know about the latest developments on this and several other subjects that are relevant to our work.   

Maybe a CoG and Clerks joint session may be considered in the future.


	Suggestions for future support of clerks by the ECA and Governor Services
Sharing good practice is very useful. Maybe further up the agenda?
Sharing minutes etc very useful

Policy issues:
I did read of a suggestion that policy updates would be sent to clerks. Is this going to happen? Please, please, please. 

Publish suggested policy cycle and keep it up to date!
Personnel Policies e.g annual review of pay policy etc

Freedom of Information implications for GBs of new publication scheme (from 1 Jan 2009)

FMSiS training for clerks would be useful.

CRB/ISA/List 99 etc in detail, once the situation is clearer!

On-line reporting.

How to clerk complaints meetings.

Discussion re how Governing Bodies devolve responsibilities to Committees/Committee Structures which work well. 

Attendance – responsibility of GBs – definition of attendance (e.g school closure, snow, flu pandemic, elections, study leave etc)

I know that you are aiming to do more clerks training – am very grateful. 

Would welcome refresher course for clerks training session. 

More localised training sessions rather than at Wickford, Great Baddow etc

To continue with these briefing sessions and carry on the good communication via e-bulletins and the ECA website.
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