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BRIEFING SESSION FOR CLERKS
MONDAY 12 JANUARY 2009 AT 10 am – 12 noon
Writtle Agricultural College
BRIEFING NOTES
	1.
	INTRODUCTIONS/EVALUATIONS

This is the first of (we hope) regular termly briefings held for clerks, arranged in response to feedback from colleagues. Communication meetings will still be taking place (see dates below) and the first hour of those meetings will be given over to clerks (and led by Governor Services and ECA). The clerks attending this meeting are VERY welcome to attend their most convenient Communications meeting, but some of the content of this briefing will be repeated. 

Welcome and introduction from Rosemarie Lunn and Debbi Botham – ECC Governor Services, Information, Communication and Clerking

Essex Clerks Association committee – session led by Chris Orme and Sue Julian-Ottie
Apologies from Pam Langmead, Chair of the ECA


	2.
	AGENDA SETTING FOR THE SPRING TERM (+LOOKING AHEAD TO THE SUMMER TERM)

Reference was made to the draft agenda for the Spring term and the Thurrock calendar which covers the whole year.  This is simply a proposed agenda which picks up the various matters that may/should be addressed at this time of year. 
Summer term agenda: refer to Thurrock calendar. Also note the annual report from the School Improvement Partner (see next agenda item) which could be included as an agenda item in the summer term. Other items that might be included are:
· Budget approval (if not already done during spring term or delegated to Finance)

· Non-contact days for 2009/2010

· 2009/2010 meeting dates



	3.
	UPDATE: THE SCHOOL IMPROVEMENT PARTNER PROGRAMME

School Improvement Partners (SIPs) were introduced in primary schools in April 2008 and the first cycle is now being reviewed and performance management of SIPs is being carried out. These reviews will include information from a number of sources: 

· Each SIP has been shadowed at a meeting(s) by their line-manager, the School Improvement Adviser;

· SIP reports have been reviewed for quality assurance purposes;

· The SIPs will each complete a self-evaluation exercise;

· In January all headteachers will be surveyed about their experience of the SIP process and relationship with their SIP;

· In January all Chairs of Governors will be surveyed about their experience of the SIP support of the Headteacher’s Performance Management Review;

· A number of these surveys will be followed up with a phone call from School Improvement Advisers;

A working group has been established as part of the quality assurance process for SIPs and to consider any changes to the future delivery and programme of visits for the second year, which will include a number of primary headteachers. 

Visit 3a in the Spring term will now be the flexi-visit in schools (tailored to focus on the school’s own areas for improvement) and the Joint Annual Review will now take place during the 3b visit, just before or just after the Easter holiday. New 3a, 3b and 3c templates will be sent to schools with the SIP evaluation form at the beginning of the Spring term. 

ECC has produced a School Improvement Partner handbook which can be accessed through the ECA  (email langmead@tesco.net) – too big to post on our website! 



	4.
	DISCUSSION: HOW WE CAN IMPROVE CLERKING IN ESSEX

Quality assurance

Buddy programme

Training for clerks

Suggestions for future support of clerks by ECA and Governor Services given at the meeting

13 (68%) responded via the Evaluation forms with a variety of comments:


4 (21%) more of same – ie Briefing Papers.
2 (10%) more separate clerks’ sessions.
1 (5 %) establishment of local support group.
1 (5 %) wanted more Communication Meetings held during the day.
1 (5 %) training updates.
1 (5 %) support relating to Foundation/Trust Schools.
1 (5 %) wanted clerks’ social event (crack open the chardonnay now!)
1 (5 %) support on finance and links (sic).
1 (5 %) training session and good practice session to be incorporated into Clerks’ Briefings.
1 (5 %) requested policies being e-mailed directly to clerks.

Further comments:

· Buddy system especially helpful for clerks who feel isolated and perhaps clerk only one school (where they work?)

· Specific training courses for clerks be included as part of the LAs annual training programme

· Quality Assurance be provided through the Clerking Agency for agency clerks (as it used to be)

· A pool of trained clerks to be offered as mentors to those clerks who would benefit from such support and that this be provided on an area basis.
It was agreed that buddies should be carefully vetted ie be able to prove their experience and knowledge and give Chair/Govs as reference(s). 


	5.


	INFORMATION UPDATE

i) ECA Briefing Paper No 4: Appointing a new head or deputy

ii) Essex Children and Young People’s Plan 2009-2011

The next ECC Children and Young People’s Plan for 2009-2011 is in development, with a view to publication in May 2009 (first draft February 2009). Emerging priorities have been decided as a result of information from a recent Tell Us survey, Local Democracy Week, LA data, feedback from strategic groups including the Young People’s Forum and the outcomes of the Joint Area Review. NB JAR outcomes are being published later this month.

The emerging priorities in the next ECC Children Young People’s Plan are:

· Children should be encouraged to aspire and enjoy themselves

· Children should be safe

· The gap in outcomes should be narrowed

· Services should be shaped by children

· Children should have healthy lifestyles

· Prevention should be first and always

· Parenting should be supported and promoted

· Our Children’s Trust should be world class

In addition, there may be a need to include “economic well-being” as a discrete strand.

Local Authority leads are being assigned to each theme and other partners, including headteachers, are being asked to become involved in each area. 

Linda Turton can be contacted on linda.turton@essex.gov.uk
01245 436221

iii) e-bulletin:

DCSF changes to school accountability including the introduction of the school report card

The information below from the Department for Children, Schools & Families is being circulated in a  number of ways, but we thought a summary of the proposals would be useful and of interest to governors.  The following therefore is a digest of the most recent government thinking, and your attention is drawn to those elements which are currently out to consultation.

The end of December saw a number of significant announcements by Ed Balls, Secretary of State for Children, Schools and Families, which are accessible online from the ‘press releases’ page of the DCSF website at http://www.dcsf.gov.uk/pns/newslist.cgi . These announcements cover:

· An Independent Review of primary curriculum

· Planning Play for the Future – the National Play Strategy
· New blueprint for world class children’s and young people’s workforce
· New action and investment of £38million for children with Special Educational Needs
· The Children’s Plan: one year on … a vision for 21st Century children’s services
· The ‘tackling knives’ action programme … six months on
The initiative which, however, is most likely to have a significant impact upon the governance of schools emanates from the Secretary of State’s document “21st Century Schools: A World Class Education for Every Child.”
This document sets out how the entire school system will need to change, and how individual schools will need to look beyond traditional boundaries, be outward facing and work in close partnership with young people, parents, other schools, colleges, universities and with other children's services. A period of consultation will lead to the publication, in Spring, of a White Paper in which the Secretary of State will set out his expectations for the 21st Century School, and how the schools system can be transformed. The focus of the White Paper will be on making schools: 

· A powerful partner for parents, and other local schools and children’s services. Making formal and informal links with local schools through sharing expertise in leadership, governance and children’s services

· A resource for the whole community, providing access to extra services and contributing to local cohesion and regeneration

· Focussing on the needs of all pupils through a personalised approach to their learning and wider development. Every pupil should have someone who knows them well and can monitor their progress, responding quickly to any emerging problems – like a personal tutor

· Promoting excellence in teaching and learning, enabling progress for all pupils and narrowing gaps in achievement

· At the centre of a system of early intervention – identifying issues as they arise, responding quickly and effectively and bringing in external support where appropriate

Clerks/ Governors wishing to access the document “21st Century Schools: A World Class Education for Every Child”, can do so online at: 

http://publications.dcsf.gov.uk/eOrderingDownload/DCSF-01044-2008.pdf 

School Report Cards

The proposed introduction of School Report Cards is closely linked to the educational vision document described above. Clerks/ Governors may recall that, on 14 October this year, the Secretary of State announced his intention to improve how schools’ performance is reported to parents, communities and other stakeholders, through the provision of clear and comprehensive information in a new School Report Card.

He stated that the Report Card would provide a clearer, more balanced and comprehensive account of each school’s performance and will complement rather than compete with OFSTED inspection reports and form the core of the process by which OFSTED selects schools for inspection.

A consultation document about the Report Card has now been made available, and stresses the need for clarity within the accountability of schools – about what is expected of them, how they will be held to account, and by whom – so that parents, government and schools themselves are clear about how well schools are performing and what happens if their performance is excellent or poor.  

“A School Report Card: Consultation Document” can be accessed online at:

http://publications.dcsf.gov.uk/eOrderingDownload/01045-2008DOM-EN.pdf 

Please note that the consultation period for both documents closes on 3 March 2009.

iv) Curriculum update – PSHE 

All pupils in state schools will now receive high quality lessons in everything from first aid and personal finance to relationships and the consequences of drugs misuse as Schools Ministers announced that Personal Social and Health Education (PSHE) will become a compulsory part of the curriculum from Key Stage 1 to 4 (ages 5 to 16).

The announcement comes in response to the principal findings of both the Review of Sex and Relationships Education (SRE) in Schools and the report by the Advisory Group on Drug and Alcohol Education, which both recommended that good PSHE was vital to providing a healthy, rounded education.

It was also announced that headteacher, Sir Alasdair MacDonald, will lead a review into how best to make PSHE compulsory, ensuring that there is a place in the timetable and flexibility in the curriculum to take schools’ ethos, pupils’ needs and parents’ values into account. Updated guidance will also be produced covering the content of the curriculum, based on the existing non-statutory programme of study.

Some of the topics schools can cover include: 
• Sex and Relationships: at primary school this means recognising that animals produce offspring, naming parts of the body, preparing for puberty and being able to talk about feelings and friendships. At secondary school it includes learning how to develop mutually respectful personal relationships and the importance of stable relationships to family life and how risky sexual behaviour contributes to the spread of STIs and unplanned pregnancy.
• Drugs and alcohol: at primary level pupils might look at how medicines and toxins can affect the body. At secondary they might study laws around drug and alcohol misuse and their personal and social risks and impacts.
• Healthy lifestyles: at all ages learning about a balanced diet and the need for exercise. Older children might talk about the interplay between physical, emotional and mental health. Also basic first aid.
• Money: how to manage personal finance, employability, enterprise and making career decisions.
v) ECA website   www.essexclerks.org


	6.
	MEMBERSHIP AND TRAINING ISSUES

The opportunity was taken to remind clerks to keep Governor Services updated on GB membership, and also to encourage their governors to train.  
Resignation and appointment forms are on the ECA website.

New Development Programme brochure to be delivered to governors by the end of the term – clerks will be on the mailing list to receive a copy.  


	7.
	SURVEY: CLERKS’ PAY AND CONDITIONS

To inform a discussion at the next briefing session.
Pay

i) Agency Clerks (10 clerks) felt that the rate of pay was not good because it was a flat rate per meeting and did not reflect the number of hours work that are involved outside the meeting (3 – 30%). 1 clerk reflected that they were, in effect, being paid below the minimum wage. 2 clerks (20%) suggested that it would be fairer to be paid by the hour for all work done. 1 clerk wanted latter to include travelling time and costs. Agency clerks were unhappy with the discrepancy of pay between committee and full governing body meetings (3 – 30%). 1 clerk commented that schools found it difficult to afford the agency rate. Clerks dissatisfied that there had not been a pay increase since April 2007 (2 – 20%)

ii) Independent Clerks./ School Clerks (5 clerks) 1 commented that it was fairer for the school to employ her by the hour. 1 clerk dissatisfied that being paid considerably less than agency clerks. 1 clerk dissatisfied that not paid for work outside meetings/minutes. 

Conditions

a. Do you clerk all meetings?

Question

Yes

No

Yes & No
No reply
Do you clerk all meetings
5 (33%)
1 (7%)
4 (27%)
5 (33%)
b. What is impact on how effectively you can do your job?

i. Overall clerks preferred to clerk all meetings because it provided them with a good overview that meant they were able to do their jobs better & promoted job satisfaction. Only clerking full Governing Body meetings was seen as making clerk’s work harder. (7 clerks (47%) response; 8 (53%) no response). 

Workload & workplace. 

Question

Yes

No

Yes & No
No reply
Do you have time / space to carry out your role?
6 (40%)
1(7%)
1(7%)
7 (47%)
Do you have adequate time to carry out your role as clerk?

9 (60%)

0

1 (7%)

5 (33%)

Agreed job description (for non-agency work)? *

5 (50%)

3 (30%)

0

2 (20%)

Valued by Governors?

5 (33%)

2 (13%)

4 (27%)

4 (27%)

(* 10 clerks working outside agency. Clerks working for agency have a job description).

Note – 3 clerks worked within school office. 2 felt they had adequate time one felt that she did sometimes.

Any other comments?

iii) 1 clerk listed following problems = slow turn over time by chairs in agreeing agendas/minutes; don’t know enough without looking up information later; work long hours & do job out of necessity. (1 clerk).

Performance Management

Question

Yes

No

Yes & No
No reply
Do you have regular PMR?
0
11 (73%)
3 (20%)
1 (7%)
Is your PMR relevant & helpful?

2 (67%)

1 (33%)

0

0

If no, would you find PMR guidance helpful?

4 (36%)

2 (18%)#

1 (9%)*

4 (36%)

(* I clerk commented that she would not want PMR to be more work).

NOTE

The outcomes of this survey were discussed at the ECA Executive meeting held on 20 January 2009. It was felt that as there were only 15 responses it could not be seen as fairly representative of clerking across Essex, but there were some interesting comments and issues raised.

If you would like to add to the survey, please follow this link and return the survey to Sue Julian-Ottie.



	8.
	ISSUES AND FORMAT FOR FUTURE MEETINGS

Requests for information from Essex Governor Services 

Clerks requested (and Rosemarie agreed to provide) information such as a current comprehensive lists of statutory and recommended policies governors should regularly review; updated letters regarding governor appointments to include disqualifications and reference latest Guide to the Law; briefing note on risk assessments for educational journeys of more than one day's duration or where hazardous activities are to be undertaken.

Evaluation of session

43 clerks attended –19 Evaluation Forms received (ie 44%). Verbal feedback received after the meeting was very positive & clerks expressed their appreciation at the meeting itself.

Question

Yes

No

Comment

Did you find the session valuable?

17 (90%)

2 (10%)

7 (37%) put ‘very’ valuable.

Was the format of the session helpful?

18 (95%)

1 (5%)

2 (10%) put ‘Ok’.



	9.
	DATES AND VENUES FOR MEETINGS AND EVENTS

Spring term Communications meetings:

North-East 
2 February
9.30 am – 12 noon
Colchester CDC

West

3 February
6.30 pm – 9.00 pm
Harlow CDC

Central
            10 February
6.30 pm – 9.00 pm
Great Baddow CDC

South

12 February
6.30 pm – 9.00 pm
Wickford CDC

First hour is for clerks – likely to cover what has been included today.

Essex Clerks Association AGM   Tuesday 31 March 
Chelmsford City Football Club 10 am – 12 noon
Agenda and nomination papers will go out ahead of the meeting and be posted on the ECA website.
Clerks’ Conference 2009             Thursday 4 June       Writtle College
Information will be sent early in the summer term – ECA Exec members on planning committee. 
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