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Too busy to read the whole document?    

You don’t need to! ~
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Updates are published on the Essex Schools Infolink site at:

ESI - Budget and Funding Issues
1.   How this Guide can help you

This web-based guide is designed to give headteachers, chairs of governors and finance officers an overview of the Standards Fund for the new financial year, 2008-9.
All updates to this guide will be flagged in Newslines, and the website version updated as required. The address for the internet version of the Essex Schools Infolink XE "Essex Schools Infolink"  site is: http://esi.essexcc.gov.uk. The Standards Fund pages are accessible via the Service Areas / Financial Services / Budget and Funding issues page.
If you are unable to access the information on the website, you will be able to request a paper copy by telephoning the contact number given in the relevant Newsline, or through the lead officer.
Headteachers are asked to ensure that updated information is shared with the Finance Officer and other staff as appropriate. The Chair of Governors receives a paper copy of Newslines but will not necessarily have personal access to the internet and the online Guide.
Watch the right space!

In order to respond to your requests to reduce the number of individual letters on Standards Fund matters, we are looking to place as much (non-confidential) Standards Fund information as possible on the website and in Newslines.

It is essential that you refer regularly to Newslines and the website as the main routes for communications from the Local Authority on Standards Fund and other issues.  

This policy has been agreed with the Essex headteacher associations and the Essex School Governors’ Association to help reduce the communications sent to schools on paper and to encourage a user-friendly ‘one-stop shop’ approach to the provision of information by the LA to schools.

Information given in this Guide

Section 2 of this Guide gives contact numbers for enquiries about general aspects of the Standards Fund. Contact numbers for specific enquiries about allocations under each grant heading are given in Section 8. Please use these numbers for initial enquiries about your allocations and for further guidance on their use.

Section 3 describes features of the Standards Fund in the financial years 2008-9.

Section 4 explains the flexibility to vire funding across Standards Fund grants, and to carry funding forward to 31 August 2009.
Section 5 tells you about the arrangements for the monitoring of spend in 2008-9, and describes the framework within which the Standards Fund should be deployed.
Section 6 explains how allocations to the LA and to schools are calculated, and what the term ‘centrally-managed’ funding means.

Section 7 gives information about the consultative processes that the LA employs in working with schools and governors on Standards Fund issues. 

Section 8 gives details of each of the Standards Fund grants that are available to Essex LA and schools, how the allocations to schools have been worked out, and contact points should you have a query about a particular grant
Why are some Standards Fund allocations not listed with the 

Section 52 budget statement XE "Section 52 budget statement" ?
Please note that there will be some blank spaces in the Standards Fund section of your budget statement. This may be because your school is not eligible for a particular grant, or because the grant is demand-led, which means that we do not know at this stage what the take-up will be. 
Another instance of Standards Fund support that does not appear with your Section 52 budget statement is supply cover funding, where payment is dependent upon attendance at the training or workshop sessions associated with the grant.
The statement will be updated as your allowances are confirmed. You can check your current statement at any time online at Service Areas: Finance: Budget and Funding Issues: Section 52 and Standards Funds 2008-9.
Feedback XE "Feedback" 
___________________________________________________________________________________________
Comments from all users of this Guide are very welcome to help us develop it to serve your information needs even more effectively. Please send comments in writing (email, fax or letter) to:

Roy Stonier

Schools Children & Families
Essex County Council 
PO Box 11
CHELMSFORD 

CM1 1LX
 

Fax: 01245 344652       email: roy.stonier@essexcc.gov.uk
You can also feedback comments via the Standards Fund Consultation Group.

2.   Contacting us XE "Contact numbers" 
Please help us to provide you with an efficient service by using the following contact points for advice on Standards Fund matters:


	General Standards Fund enquiries XE "General enquiries" 
If your query is of a more general nature (for example, if you want to register a comment about an aspect of the Standards Fund, or the way the LA administers it – including this guide) please contact Roy Stonier, on 01245 436272, or by email to roy.stonier@essexcc.gov.uk


3.    Features of the Standards Fund 2008-9 XE "Features of the SF 2005-2006" 
The Standards Fund remains a mechanism for targeting funding to support key national objectives, to contribute to the delivery of the primary and secondary strategies.   However, schools are given increased flexibility in the deployment of the funding to support their delivery of national and local priorities,
This guide serves as a summary of the Standards Fund as it applies in Essex.  You can access the full text of the DCSF Standards Fund Circular XE "Standards Fund Circular"  at www.teachernet.gov.uk/management/schoolfunding/schoolfunding2008to11/specificgrants200811
The new round of the Standards Fund – points to note

· Grants that have ended
The following grants ended in 2007/8:

	105a
	Targeted School Meals

	105b
	School Meals

	122
	eLearning Credits


· New Grants
The following grants are new for 2008-9:
	1.2
	School Lunch Grant


· Area Based Grant

A new Area-Based Grant (ABG) is being introduced from 2008-2009, as outlined in the 2006 Local Government White Paper. ABG replaces the current Local Area Agreement (LAA) Grant and, in the same way as the LAA Grant, it comprises a number of previously separate grants.  However, unlike LAA Grant, the ABG is disconnected from the indicators, targets and outcomes in Local Area Agreements, and is not ring-fenced. As such local authorities are free to spend the ABG as they see fit to support the delivery of local and national priorities in their areas. 
The following grants will form part of the ABG:

· School Development Grant (centrally retained element only)
· Extended Schools – Start Up (known as Extended Schools grant in 2007-2008)

· Primary Strategy: Central Co-ordination

· Secondary Strategy: Central Co-ordination

· Secondary Behaviour and Attendance: Central Co-ordination

· School Improvement Partners. 

· Education Health Partnerships

· Choice Advisers 

· School Travel Advisers

· General Duty on Sustainable Travel to School

· Extended Rights to Free Travel

· School Intervention Grant

· 14-19 Flexible Funding
Because these grants no longer form part of the Standards Fund, they are outside the purview of this guide and therefore their individual details have been excluded. The Area Based Grant will be paid to LAs by the Department for Communities and Local Government.
· Aim Higher (formerly grant 110)
The Aimhigher programme is now the responsibility of the new Department for Innovation, Universities and Skills (DIUS) - contact Elaine Underwood at  elaine.underwood@dius.gsi.gov.uk
 Ministers have announced that the programme will continue to 2011. However, funding levels and the structures and delivery mechanisms have yet to be determined.
· Training Schools and Leading Edge (formerly grants 101h & 101i)
There will be no separate grant for Training Schools and Leading Edge as these are now paid as part of the Specialist Schools allocation

4.    Flexibility in using your funding


Carry-forward XE "Carry-forward"  beyond 31 March 2009
Schools (and LAs) are allowed to carry forward Standards Fund grant to 31 August 2009, which gives greater flexibility to spend during the summer term 2009. This expenditure deadline does not apply to School Standards Grant or School Standards Grant (Personalisation) where there is no expenditure deadline.
Virement

Schools will be able to spend their devolved funding on any purpose to support the improvement of teaching and learning, providing that they deliver the outcomes and outputs of the grants for which they have an allocation. Thus a school may already be delivering the outcomes and outputs of a grant without using its allocation and, therefore, will have the flexibility to use that allocation for other purposes as long as they are in pursuit of improvement to teaching and learning. The aim is to ensure that schools have the flexibility to use the money to meet their own priorities. The only exceptions to this are:

1.2
School Lunch Grant 


1.3
Ethnic Minority achievement Grant

both of which are ring-fenced and cannot be used for any other purpose.

Where schools have a contract or agreement with the DCFS, for example for Specialist School status, they should continue to meet their obligation under those agreements.
5.    Monitoring XE "Monitoring"  the use of the Standards Fund

Since 2004-05, the DCSF no longer requires schools to submit monitoring returns; however, you should ensure that you measure progress relative to targets and priorities in your School Development / Improvement Plan and in any agreement with the DCSF, such as Specialist School agreements XE "Specialist School agreements" .  

You should take account of priorities set out in any current OFSTED post-inspection action plan, and ensure that grant allocations are used in relation to any specific performance measures set out in this Guide or in any supplementary guidance issued by the DCSF or the LA.

In other words, it is the outcomes for teaching and learning that your school achieves through the use of Standards Fund grant which are key, rather than a detailed list of what has been spent. This applies equally to the composite School Development Grant (Grant 1), which brings together funding from former separate grants, as described above and in Section 3.

6.6xHow allocations are worked out

The purpose of the Standards Fund
The Standards Fund is primarily a means for central government to fund national educational priorities. Whilst local authorities are, technically, invited to take up Standards Fund grants, there is an expectation that they will do so, particularly where the grant relates to key initiatives such as the National Strategies. OFSTED inspections of schools and LAs look at the use of Standards Fund as part of overall budget management.

How the Standards Fund is allocated to LAs XE "Allocation processes" 
The right of LAs to exercise their discretion as to which grants they take up lies in the fact that, for some of the grants, the LA has to contribute to the funding to make up the allocation notified by the DCSF. In these cases, the LA is normally expected to contribute 50% of the allocation. In recent years fewer grants are match-funded and for 2008/9 there is only one – Playing for Success grant 1.12
Provisional allocation of Standards Fund grant from the DCSF to LAs takes place each autumn and, at that stage, the LA is asked to indicate which grants it is likely to take up, subject to County Council approval for those grants which are match-funded by the LA. This is later confirmed once the outcome of the County Council’s budget-setting process is known. Meanwhile, the LA consults with headteachers and governors on their views, in order to inform elected Members’ decisions. The consultation process is described in Section 7
How grants are allocated to schools
Grants are generally allocated by the LA to schools automatically on the basis of formulae either specified by the DCSF, or developed locally, according to DCSF guidelines, and in partnership with the Standards Fund Consultation Group and other advisory bodies on which headteachers and governors are represented. Where pupil numbers form at least part of the basis for calculations, these are taken from the Schools Census Spring 2008. See also below for details of the way we use pupil numbers in allocation formulae.

As stated above a number of Standards Fund grants are allocated automatically to schools and notified with your Section 52 budget statement. In one or two cases we will use updates to this Guide and Newslines, or write to schools individually (if we haven’t already done so) to bring particular conditions of grant to your attention. Where this is the case, it will be flagged in the description of the grant in Section 8 of this Guide.

Centrally-managed funding XE "Centrally managed funding" 
We have adopted the term ‘Centrally-managed (LA activity)’ in the descriptions of individual Standards Fund grants to describe the part of the funding which the LA is allowed to retain in order to support Standards Fund-based initiatives. This covers a range of expenditure on staff and resources that the LA deploys in the fulfilment of its statutory and strategic responsibilities.

The DCSF has attempted to XE "Ring-fenced grants"  give schools further direct control over Standards Fund resources this year. More information on this may be found in Section 4.

Not all of the devolved funding can be distributed to schools at the beginning of the financial year. This is usually because the eligible schools have not yet been identified: bidding, or other prioritising, processes may be necessary, or the grant may be ‘demand-led’ – such as the AST grant. Such funding is identified as ‘Centrally-managed (devolved to schools later in the year)’. Supply cover XE "Supply cover"  is usually paid to schools after attendance at training events, not devolved at the outset.

Occasionally the LA needs to keep a contingency to deal with any developments during the year: where schools merge or where unforeseen circumstances arise, requiring an allocation of additional, discretionary, funds.
In developing principles for the allocation of funding to schools, we are keen to ensure that the formulae and procedures employed result in equitable and transparent distribution across schools.  Occasionally, however, situations arise in which we need to consider a school’s needs on an individual basis.  If you feel there are extenuating circumstances at your school, you should contact the appropriate lead officer for the grant on the contact number shown in Section 8 of this guide. 

The above illustrates the complexity of the way the Standards Fund is structured across the range of grants. We are developing our ways of making the system as transparent as possible; this guide is intended to be a contribution towards that end but we realise that there is always room for improvement!   

We welcome your comments on the way the Standards Fund operates, and the information we provide to you about it.  

Please see the note on page 4 of this Guide regarding feedback.

Payment of SF grants 
Where the full entitlement to a particular Standards Fund grant is known at the beginning of the financial year, all schools will receive their full budget allocation at that point. Further allocations will be made as the entitlement becomes known. This latter point applies to all schools where, for example, supply cover is paid from Standards Fund following a training event for which the funding is dependent upon attendance, as well as where additional grants become available during the year.
Schools operating with local bank accounts will receive transfers to their accounts in three instalments – May, September, and January 2009.
Pupil numbers XE "Pupil numbers" 
We shall again be using pupil numbers derived from the Schools Census Spring 2008 to calculate allocations to schools from those Standards Fund grants that are based on full-time numbers on roll. We cannot subsequently adjust allocations to allow for any changes in NOR (up or down) after January 2008.

7. x7The Standards Fund Consultation Group and the Schools Forum

 XE "Consultation" 
The LA recognises that the Standards Fund is a significant resource for schools. Accordingly we work with schools and other stakeholders to develop the way it operates, in order to achieve equitable and appropriate distribution of the funding within the framework laid down by the DCSF. We are also accountable for the use of this public funding, both centrally and in schools.

Depending on the nature of individual grants, and any conditions placed by the DCSF upon their use, the LA has varying degrees of flexibility in the way grant is allocated to schools and used centrally. An overview of the way the Standards Fund is allocated is given in Section 6.

Following the establishment of the Schools Forum in 2002, the LA consults the Forum on its proposed deployment of the Standards Fund following detailed consultation with the Standards Fund Consultation Group.   

Standards Fund consultative bodies in Essex

The Standards Fund Consultation Group is the main forum for LA consultation on Standards Fund issues, with headteacher representatives from all phases of the maintained schools sector, and the Essex School Governors’ Association XE "Essex School Governors’ Association" 

 XE "ESGA"  (ESGA). The group meets at key points in the annual SF cycle to monitor the implementation of the Fund, to consider the implications of the new round, to receive proposals from lead officers for the allocation of grants, and to make recommendations to the Schools Forum. It also gives the LA an opportunity to explain how it is managing its share of appropriate grants.

The membership of the Standards Fund Consultation Group is currently as follows:

From the Essex Primary Headteachers’ Association XE "Essex Primary Headteachers’ Association" 

 XE "EPHA"  (EPHA):
EPHAX

Gillian Brinded



email: abacus@essex.sch.uk
Abacus Primary School, Wickford

Tel. 01268 571018

Vacancy

From the Association of Special Education Senior Managers in Essex XE "Association of Special Education Senior Managers in Essex" 

 XE "ASESME"  (ASESME):
Mo Bowers




email:  admin@moathouse.essex.sch.uk
The Pioneer School, Basildon

Tel. 01268 522077

From the Association of Secondary Headteachers in Essex XE "Association of Secondary Headteachers in Essex"  (ASHE XE "ASHE" ):
Simon Mason



email: cfrogley@honywood.essex.sch.uk
The Honywood School


Tel: 01376 561231
Simon Thompson



email: enquiries@notley-high.essex.sch.uk
The Notley High School


Tel: 01376 556300
From the Essex School Governors’ Association XE "Essex School Governors’ Association" 

 XE "ESGA"  (ESGA):
IE
Brian Pead







Cold Norton Primary School

email:
admin@coldnorton.essex.sch.uk
From the Essex Schools Forum:

Joan Binder




email: admin@plume.essex.sch.uk
The Plume School



Tel. 01621 854681 (School)
In addition, a number of other advisory groups have been set up to provide more detailed input to the development of work in particular Standards Fund-related areas. These include the ICT in Schools sub-group, the Small Schools Working Group, the School Security Advisory Panel, and the Extended Schools Strategy Group.  

These groups are used as sounding boards for the LA’s proposals in specific areas of the Standards Fund, and final decisions are taken by the LA in the light of discussion and feedback received from the Schools Forum, to which these groups report.

8.
Details of individual grants XE "Grants -details" 
For detailed information on individual Standards Fund grants, please refer to the relevant page listed below.   If you are viewing this Guide on the website, you can go straight to the page you want by clicking on the grant title in the list.

The list includes only those grants for which Essex is eligible.  A full account may be consulted in the Standards Fund Circular, which is on the DCSF website at: www.teachernet.gov.uk/specificgrants200811
As further details become available or new grants are announced by the DCSF, we will add the details to the website version of the Guide and flag them in Newslines. Short items will be reprinted in Newslines in full, as appropriate.
	Grant number
	Grant title
	Page

	1.0
	School Standards Grant  & Schools Standards Grant (Personalisation)
	15

	1.1a
	School Development Grant and Enterprise Learning
	16

	1.1b
	School Development Grant: Advanced Skills Teachers
	17

	1.1c
	School Development Grant: Excellence in Cities
	18

	1.1d
	School Development Grant: Targeted Behaviour Improvement Programme
	19

	1.1e
	School Development Grant: Gifted and Talented
	20

	1.1g
	School Development Grant: ICT Infrastructure and Support
	21

	1.1j
	School Development Grant: Specialist Schools
	22

	1.1k
	School Development Grant: Post Leadership Incentive Grant Transition  
	23

	1.1m
	School Development Grant: Post Leadership Incentive Grant Deprivation
	24

	1.2
	School Lunch Grant
	25

	1.3
	Ethnic Minority Achievement Grant (EMAG)
	26

	1.4
	Targeted Improvement Grant
	27

	1.5
	Making Good Progress
	28

	1.6
	Extended Schools - Sustainability
	29

	1.7
	Targeted Support for Primary Strategy
	30

	1.8
	Targeted Support for Secondary Strategy
	32

	1.11
	Music
	33

	1.12
	Playing for Success
	34


	Standards Fund 2008-9

	Grant 1.0102
	School Standards Grant XE "School Standards Grant"  (SSG) 

School Standards Grant XE "School Standards Grant"  Personalisation (SSGP)

	Lead Officer: 
	Marion Brewer
	Telephone:
	01245 436032

	Allocation to Essex LA (estimated):
	£ 31,030,000 (SSG)
£   8,666,000 (SSGP)

	Budget devolved to schools in 2008-9:
	100%

	Purpose of the grant:

Schools can spend their School Standards Grant for any purpose of the school, and on community facilities in support of extended services beyond those that are eligible to be supported through their main delegated budget. 


	How allocations to schools are calculated:

Grants for both SSG and SSGP are allocated in accordance with a formula determined by the DCSF.

 Full details of the conditions of the grants together with individual school calculators can be found at this link:
http://www.teachernet.gov.uk/docbank/index.cfm?id=12228
And here is a link to the Essex version of SSGP:
http://esi.essexcc.gov.uk/vip8/si/esi/content/binaries/documents/Service_Areas/Finance/Budget_and_Funding_Issues/SSG_(Personalisation)_2008-11_-_Individual_school_calculator.xls
The allocations for SSG are distributed in May and SSGP in the autumn.


	Standards Fund 2008-9

	Grant 1.1a
	School Development Grant: 
School Development Grant and Enterprise Learning XE "Enterprise Learning" 

	Lead Officer: 
	Roy Stonier
	Telephone:
	01245 436272

	Allocation to Essex LA:
	£ 17,334,289

	Centrally managed funding

Budget devolved to schools at April 2008:
	£ 0

100%

	Purpose of grant:  
Schools are free to spend this grant on any purpose to support improvements in teaching and learning in schools, leading to higher standards of attainment for every learner. 


	How allocations to schools are calculated:

In accordance with the DCSF method, schools will have received funding based on the following formula:

· (Total of 2007/8 School Development and Enterprise Learning Grants) divided by January 2007 pupils (full-time equivalents) on PLASC 

· multiplied by 104% 

· multiplied by January 2008 pupils (full-time equivalents) on Schools Census
NB. The increase of 4% includes 2.1% per annum decreed by the DCFS plus the balance of 1.9%, which is discretionary, financed by the decision to invoke the tapering effect of the Post Leadership Incentive Grant (Transition) 1.1k, and distribute this to all schools. This balance will not form part of the baseline SDG calculation for 2009/10, so, for that year, schools can expect to see their 2007/8 allocation per pupil plus 2.1% as their baseline, plus 2.1%.



	Standards Fund 2008-9

	Grant 1.1b
	School Development Grant:           Advanced Skills Teachers XE "Advanced Skills Teachers"   XE "ASTs" 

	Lead Officer: 
	Nicola Baxter
	Telephone:
	01245 436349

	Finance Officer: 
	Gareth Rott
	Telephone:
	01245 436223

	Allocation to Essex LA:
	£ 2,465,055

	Centrally-managed funding (LA activity):

Centrally-managed (devolved to schools during 2008-9):
	£      42,600

£ 2,422,455

	Purpose of the grant:  

To support the employment of ASTs in order to raise standards of teaching and learning.


	How allocations to schools are calculated:

Full details of how the grant is allocated are given in a letter from the Lead Officer, which you can access after the first week in April on the Essex Grid for Learning website at:

http://www.e-gfl.org/index.cfm?s=1&m=137&p=23,view_item&start=1&id=3803



	Standards Fund 2008-9

	Grant 1.1c
	School Development Grant:          Excellence in Cities XE "Excellence in Cities"  (EiC XE "EiC" ) XE "Excellence Clusters"  

	Lead Officer: 
	Chris Christofides
	Telephone:
	01245 436375

	Finance Officer: 
	Sue Stock
	Telephone:
	01245 436370

	Allocation to Essex LA:
	£ 3,481,235

	Centrally-managed funding:

Budget devolved to Excellence Clusters April 2008:
	£ 0

£ 3,481,235

	Purpose of the grant:  
To raise the performance, achieve excellence across the three Excellence Clusters (Harlow, Basildon, Tendring)


	How allocations to schools are calculated:

The three Excellence Clusters work through their Headteacher and Local Authority Partnership Board to identify need and allocate differentiated resources across the cluster schools. 

The allocations to the clusters have been calculated using the same method as for the main SDG 1.1:
· 2007/8 Grant divided by January 2007 pupils (full-time equivalents) on PLASC 

· multiplied by 104% 

· multiplied by January 2008 pupils (full-time equivalents) on Schools Census
The balance of the grant is the same amount as the holdback in 2007/8 and has been transferred to the Area Based Grant.


	Standards Fund 2008-9

	Grant 1.1d
	School Development Grant: Targeted Behaviour Improvement Programme XE "Targeted Behaviour Improvement Programme"  (BIP XE "BIP" ) 

	Lead Officer: 
	Chris Christofides
	Telephone:
	01245 436375

	Finance Officer: 
	Sue Stock
	Telephone:
	01245 436370

	Allocation to Essex LA:
	£ 2,522,364

	Centrally-managed funding:

Budget devolved to Excellence Clusters April 2008:
	£ 0

£ 2,487,087

	Purpose of the grant:  
To raise the performance, achieve excellence across the three Excellence Clusters (Harlow, Basildon, Tendring)


	How allocations to schools are calculated:

The three Excellence Clusters work through their Headteacher and Local Authority Partnership Board to identify need and allocate differentiated resources across the cluster schools. 

The allocations to the clusters have been calculated using the same method as for the main SDG 1.1:
· 2007/8 Grant divided by January 2007 pupils (full-time equivalents) on PLASC 

· multiplied by 104% 

· multiplied by January 2008 pupils (full-time equivalents) on Schools Census
The balance of the grant is the same amount as the holdback in 2007/8 and has been transferred to the Area Based Grant.


	Standards Fund 2008-9

	Grant 1.1e
	School Development Grant:                    Gifted and Talented XE "Gifted and Talented"  

	Lead Officer: 
	Louisa Sliwa 
	Telephone:
	01245 436182

	Finance Officer: 
	Sue Stock
	Telephone:
	01245 436370

	Allocation to Essex LA:
	£ 117,710

	Centrally-managed funding (LA activity):

Centrally-managed (devolved to schools during 2008-9):
	£     8,980

£ 108,730

	Purpose of the grant:   

· To support the national summer school programme for gifted and talented children from Year 6 to Year 11;

· Attendance at Young Gifted & Talented Summer Schools; 
· To meet the costs of participating in an approved regional network for gifted and talented education.


	How allocations to schools are calculated:

Schools apply to receive funding to hold summer schools in 2008.  Successful schools will receive a lump sum each.  

Funding is also devolved for individual pupils supported to attend the Young Gifted & Talented Summer School. 

The LA holds back funds to moderate the Summer Schools and also for administration of the Scheme. 




	Standards Fund 2008-9

	Grant 1.1g
	School Development Grant: 
ICT Infrastructure Support  XE "Enterprise Learning" 

	Lead Officer: 
	Anthony Burdis
	Telephone:
	01245 436144

	Finance Officer: 
	Martin Bircher
	Telephone:
	01245 434908

	Allocation to Essex LA:
	£ 3,905,355

	Centrally-managed funding

Budget devolved to schools April 2008:
	£    619,972
£ 3,285,383

	Purpose of the grant:  
Schools are free to spend this grant on any purpose to support improvements in teaching and learning in schools, leading to higher standards of attainment for every learner. 


	How allocations to schools are calculated:

In accordance with the DCSF method, schools will have received funding based on the following formula:

· (Total of 2007/8 School Development and Enterprise Learning Grants) divided by January 2007 pupils (full-time equivalents) on the Schools Census 

· multiplied by 104% 

· multiplied by January 2008 pupils (full-time equivalents) on the Schools Census
NB. The increase of 4% includes 2.1% per annum decreed by the DCFS plus the balance of 1.9%, which is discretionary, financed by the decision to invoke the tapering effect of the Post Leadership Incentive Grant (Transition) 1.1k, and distribute this to all schools. This balance will not form part of the baseline SDG calculation for 2009/10, so, for that year, schools can expect to see their 2007/8 allocation per pupil plus 2.1% as their baseline, plus 2.1%.



	Standards Fund 2008-9

	Grant 1.1j
	School Development Grant:           Specialist Schools XE "Specialist Schools"  

	Lead Officer: 
	Graham Handscomb
	Telephone:
	01245 436646

	Finance Officer: 
	John O’Neil
	Telephone:
	01245 436324

	Allocation to Essex LA:
	£ 12,787,649

	Centrally-managed funding

Budget devolved to schools April 2008:
	£ 0

100%

	Purpose of the grant:  
To raise standards of pupils’ achievement through their development of a specialism in one, or more curriculum areas, and to ensure good practice is spread across partner schools. NB. Former Leading Edge and Training School grants have been incorporated into this grant as HPSS option (a) below.

	How allocations to schools are calculated:

Schools’ allocations are calculated and notified by the DCSF.  The level of funding depends on pupil numbers and the specialism(s) of the school.   
The allocations for Specialist Schools for each year of 2008-2011, will be:
No. of pupils
              Allocation
0-1000
                     £129 per pupil

1000-1200
                     £129,000 per school

1200+                                £129,000 plus £129 per pupil for every pupil above 1200
In addition, Language Colleges will receive a lump sum of £30,000.

	High Performing Specialist Schools (HPSS), taking second options as set out below, will receive additional funding for each option as follows: 

	              HPSS Options


(a) Raising Achievement through

Learning (RATL), Leading Edge, Training Schools, all second specialisms, excluding Language, Vocational
	                      Allocation                                                                       

£60 per pupil for pupil nos. up to 1000 and any excess over 1200, with a minimum allocation of £60,000 and a maximum of £90,000

	(b) Language     
	£90 per pupil for pupil nos. up to 1000 and any excess over 1200, with a minimum allocation of £90,000 and a maximum of £135,000

	(c) Vocational                                                                                
	£60 per pupil for pupil nos. up to 1000 and any excess over 1200, with a minimum allocation of £60,000 and a maximum of £90,000, plus £30,000 lump sum.

	The pupil numbers used will be FTE recorded at January PLASC prior to each financial year. 


	Standards Fund 2008-9

	Grant 1.1k
	School Development Grant: 
Post Leadership Incentive XE "Transitional Leadership Incentive Grant"  Grant (LIG XE "LIG" ) - Transition 

	Lead Officer: 
	Roy Stonier
	Telephone:
	01245 436272

	Allocation to Essex LA:
	£ 714,309

	Centrally-managed funding

Budget devolved to schools at or from April 2008:
	£ 0

100%

	Purpose of the grant:  
To provide transitional relief for schools that received Leadership Incentive Grant in 2005/6 (which has ceased).


	How allocations to schools are calculated:

Schools that received Leadership Incentive Grant in 2005-2006 are eligible, subject to meeting the criteria, to receive transitional funding to dampen the loss following the cessation of this grant. 

The DCSF made provision in their circular to allow local authorities, in consultation with their Schools Forum, to determine the distribution of this element. No school should see a reduction in its transition funding of more than the equivalent to 2.5% of its 2007-2008 overall budget (total of budget share, SDG, SSG and SSG(P)). This has resulted in allocations to schools totalling £142k, the balance (£572k) being included in the allocations to schools under the other elements of SDG, with the exceptions of Specialist schools and Post LIG Deprivation.
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	Grant 1.1m
	School Development Grant: 

Post Leadership Incentive XE "Transitional Leadership Incentive Grant"  Grant (LIG XE "LIG" ) - Deprivation

	Lead Officer: 
	Roy Stonier
	Telephone:
	01245 436272

	Allocation to Essex LA:
	£ 1,094,819

	Centrally-managed funding

Budget devolved to schools at or from April 2008:
	£ 0

100%

	Purpose of the grant:  

Following the cessation of Leadership Incentive Grant in 2005/6 the DCSF has provided additional funding to the most vulnerable schools: those with high relative deprivation.


	How allocations to schools are calculated:
Schools receiving this grant have been allocated as a minimum the same amount per pupil as was allocated in 2007/8. So, the calculation for each school is:
Allocation in 2007/8 (£125,000) divided by January 2007 pupil numbers, multiplied by January 2008 pupil numbers.

However, because the overall pupil count for the qualifying schools has fallen, there is a residue of grant. This residue has been allocated to the schools in proportion to the allocations determined by this calculation.
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	Grant 1.2105a
	School Lunch Grant XE "Targeted School Meals Grant" 

	Lead Officer: 
	Jason Walmsley
	Telephone:
	01206 273863

	Finance Officer: 
	Gareth Rott
	Telephone:
	01245 436223

	Allocation to Essex LA: 
	£ 2,058,513

	Centrally-managed funding (LA activity):
	£  0 

	Budget devolved to schools during 2008-9:
	£ 2,058,513  

	Purpose of the grant:
To:-

· Enable a sustainable hot school meal provision

· Develop meal uptake

· Keep down the cost of a hot meal

· Support the cost of ingredients


	How allocations to schools are calculated:   

Funding will be allocated to schools based upon the strands of the school meals strategy put forward by the school meal steering group and approved by the schools forum. 

Details of the criteria for allocations within the school lunch grant strategy for 2008 - 2010 has been posted onto the schools info link:

http://esi.essexcc.gov.uk/vip8/si/esi/dis/home/newsline_detail.jsp?itemId=3048
More specific information can be sought from the lead officer.


	Standards Fund 2008-9

	Grant 1.3103
	Ethnic Minority Achievement Grant XE "Ethnic Minority Achievement Grant"  (EMAG XE "EMAG" ) 

	Lead Officer: 
	Andrew Scott
	Telephone:
	01245 436674

	Finance Officer: 
	Sue Stock
	Telephone:
	01245 436370

	Allocation to Essex LA:
	£ 659,818

	Centrally-managed funding (LA activity)

Budget devolved to schools during 2008-9:
	£ 187,820

£ 471,998

	Purpose of the grant:

(i)
it allows LA strategic managers and schools to bring about whole school change in narrowing achievement gaps for black and minority ethnic pupils which in turn ensures equality of outcomes; and

(ii)
it covers some of the costs of the additional support to meet the specific needs of bilingual learners and underachieving pupils


	How allocations to schools are calculated:

Schools are asked to submit termly returns giving details of pupils learning English as an additional language (EAL). Prue Reynolds (EMAS Adviser East and West Essex) and Peta Ullmann (EMAS Adviser Central and South Essex) use these returns as the basis for allocating funding to pay for Teaching Assistant support, targeting pupils learning EAL who are at Stage 1 of English language acquisition.
Schools that indicate through the termly returns that they have one or more Stage 1 pupils learning EAL will receive initial funding through EMAG. Every year, due to rising numbers of pupils needing support with learning EAL, increasing demands are placed on EMAG. For as long as EMAG funding remains available, schools will receive £8.00 per week for each Stage 1 pupil. This will be used for one hour’s support per pupil per week for a term. Additional LA funding may also be provided, targeted according to need. However, once EMAG and additional LA funding are ‘spent up’, there will be no more funding available until the following April.

All allocations of funding (EMAG and LA) will be reviewed on a termly basis by Prue and Peta. It is regretted that due to pressures on funding, allocations cannot be made to Nurseries and other Early Years Settings. The particular needs of pupils in Special Schools and Pupil Referral Units will receive separate consideration.
In addition to the above, a small amount of funding will be allocated to schools to support the lowest achieving pupils from minority ethnic groups at Key Stages 2 and 3 who do not receive additional support from elsewhere.
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	Grant 1.4104
	Targeted Improvement Grant XE "Targeted Improvement Grant"  

	Lead Officer: 
	Heather Faulkner
	Telephone:
	01245 436142

	Finance Officer: 
	Gareth Rott
	Telephone:
	01245 436223

	Allocation to Essex LA:
	TBA – as projects are agreed

	Centrally-managed funding (LA activity):
	100%

	Purpose of the grant:

The grant will be allocated to local authorities to fund a range of initiatives (particularly those in named schools) to raise levels of attainment, prevent failure, support partnerships, help fresh start schools or collaborative restarts, and build local authority and school capacity to deliver. Allocations will be targeted to schools based on a process of needs analysis.


	How the grant is deployed:
To provide additional Adviser support to work within the school’s action plan and the LA support plan to improve leadership, teaching and learning and pupil achievement.
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	Grant 1.5105a
	Making Good Progress XE "Targeted School Meals Grant" 

	Lead Officer: 
	Tracy Goodway
	Telephone:
	01245 436304

	Finance Officer: 
	Gareth Rott
	Telephone:
	01245 436223

	Allocation to Essex LA: 
	£ TBA

	Centrally-managed funding (LA activity):
	£    

	Budget devolved to schools during 2008-9:
	£ 

	Purpose of the grant:  
Selected schools are trialling new ways to improve the rates at which pupils progress year on year through the Making Good Progress pilot. The two-year pilot is running in schools from September 2007 to July 2009.  It involves trialling and refining approaches to assessing and tracking pupil progress throughout key stages 2 and 3, trialling ‘single level’ tests in English and Mathematics, setting progression targets for 2008 onwards and trialling one to one tuition as a model of intervention for a sample of pupils who are not making expected progress.

Participating local authorities are receiving funding for a dedicated pilot leader for the duration of the pilot.  In addition, each pilot local authority will receive funding to offer one-to-one tuition to children who are behind expectations, or are falling behind, to help them get back on track and sustain progress. 

Participating schools will receive implementation funding, and schools which make good progress with those children who entered the Key Stage behind expectations will receive a financial incentive payment (subject to confirmation).


	How allocations to schools are calculated:   

 TBA
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	Grant 1.6
	Extended Schools - Sustainability  

	Lead Officer:   
	Lonica Vanclay
	Telephone:
	07920 466967

	Finance Officer: 
	Candice Thompson
	Telephone:
	01245 434818

	Allocation to Essex LA: 
	£ 1,845,545

	Centrally-managed funding (for PSAs):
	£    540,545 

	Budget devolved to LDGs April 2008:
	£ 1,305,000

	Purpose of the grant:

Funding is provided to support clusters of schools to create the infrastructure necessary to deliver the extended schools core offer in a sustainable way.
The core offer comprises:

· In primary schools, access to a varied menu of activities, combined with childcare, from 8am to 6pm, five days a week, 48 weeks a year. In secondary schools, a varied menu of activities which offer young people a safe place to be from 8am to 6pm during term-time and more flexibly in the holidays (secondary schools do not need to provide access to formal childcare). A varied menu of activities might include academically-focused activities (from extra tuition for those who have fallen behind to more challenging opportunities for the most able), homework clubs, arts and creative activities, sports activities, and other recreational activities including play.

· Parenting support including information sessions for parents at key transition points, parenting programmes run with the support of other childrens’ services and family, and learning sessions to allow children to learn with their parents.

· Swift and easy access to targeted and specialist services such as speech therapy, child and adolescent mental health services, family support services, sexual health services. Some services could be delivered on school sites.

· Providing wider community access to ICT, sports and arts facilities including adult learning.
The Start-up element which was previously contained in the Standards Fund is now included in the Area Based Grant.
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	Grant 1.6 continued
	Extended Schools - Sustainability  

	Sustainability funding, devolved to schools, will support the appointment of extended service co-ordination functions in clusters of schools. This will help schools create and embed the infrastructure necessary to deliver in a sustainable way the extended schools offer. This will involve, in particular, co-ordinating services and building the effective links with local agencies, businesses and other educational institutions on which a full menu of activities and services depends. 
Following the successful piloting of Parent Support Advisers (PSA), funding to promote the PSA role nationally is available through the Sustainability allocation. In part, PSAs will help broker access and signposting to relevant specialist services (including evidence-based parenting programmes) for parents who otherwise would not have access to these services.
The role of PSAs is to directly provide face-to-face support to parents, in a schools context, to help improve pupil behaviour and attendance, to overcome barriers to learning, and to increase the number of parents involved in their child’s education, at school and at home. A proposal, drawing on the recent government briefing and the lessons from the pilots, is to go to the Extended Schools Strategy Group in May and further details will then be made available. In 2008-09, £541,000 has been set aside for this, and £1million in each of the two following financial years so that each LDG can be supported with this service.



	How allocations to schools are calculated:

The majority of funding will be released to Local Delivery Groups (LDG) of schools to resource Extended Schools Co-ordination functions. Each LDG will receive funding as follows:

· £45,000 for each LDG with up to 10,000 pupils and £67,500 for those with over 10,000 pupils.
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	Grant 1.7
	Primary Strategy School Targeted Support  

	Lead Officer:   
	Alison Fiala
	Telephone:
	01245 436355

	Finance Officer: 
	Sue Stock
	Telephone:
	01245 436370

	Allocation to Essex LA: 
	£ 4,341,508

	Centrally-managed funding (LA activity):
	£    566,500

	Budget devolved to schools during 2008-9:
	£ 3,775,008

	Purpose of the grant:

Targeted category: to focus on schools below or in danger of falling below the attainment floor targets and pupils below or in danger of falling below their expected level of attainment.

Universal category: to improve delivery in the core subjects, specifically the new assessment component of the Primary Framework and making more effective use of Leading Teachers in pedagogical support. This category also includes support to expand the provision for Assessment for Learning in order that schools can use formative assessment to drive pupil progress.

Specific or pilot programmes: to support particular programmes designed to raise standards in the core subjects and across the whole school. The Primary grant particularly focuses on programmes designed to offer targeted intervention and to raise standards in reading, writing and numeracy including:  

•           The Intensifying Support Programme (ISP) including consultancy support (previously included within grant 112); 

•           The Communication, Language and Literacy Development (CLLD) programme that supports tailored literacy teaching to help children who face the greatest reading difficulty. This includes the consultancy support previously included within grant 112a; 

•           First year of the national roll-out of Every Child a Reader programme to help six year-olds with significant literacy difficulties to learn to read. The grant is to support the training of local authority Teacher Leaders and/or teachers in schools  and includes consultancy support; 

•           The Behaviour and Attendance programme to enable lead teachers to participate in the Social and Emotional Aspects of Learning (SEAL). This is a cross phase programme  and includes consultancy support;
•           Support for the effective use of early years foundation stage materials in all local authorities;

•           Support for primary language learning provision across local authorities and schools  and includes consultancy support ; and 

•           A number of targeted programmes supporting the raising of achievement of vulnerable groups.
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	Grant 1.7 continued
	Primary Strategy School Targeted Support  

	How allocations to schools are calculated:

Schools will be invited to participate in the ISP or any of the targeted packages of support. The criteria for eligibility for each targeted package which starts in September will be circulated to schools in May. 

An element of the devolved funding is retained to pay the costs of the CPD training for all schools, consultants time, and additional resources as set out in the agreement with schools

Intensifying Support Grant 

Schools participating in ISP 2008/9 will receive intensive targeted support from ISP consultants, Primary Strategy Consultants and the School Improvement Adviser.

In addition there will be £2,500 for supply cover and resources for each school commencing in academic year 2008/9. For schools participating in previous years and who will be continuing with ISP, there will be differentiated but continued support and £1,500 for each school.
Social Emotional Aspects of Learning 

Allocations and level of support from SEAL consultants to be confirmed with each network according to the number of participating schools. An element of the devolved funding is retained to pay the costs of the SEAL training, consultants and additional meetings and development of materials. 

 Modern Foreign Languages

 Allocations and level of support from MFL consultants to be confirmed with each network in May. An element of the devolved funding is retained to pay the costs of the MFL training, consultants and additional meetings and development of materials.
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	Grant 1.8    
	Secondary Strategy XE "Secondary Strategy" 

 XE "Targeted Support for Secondary Strategy"  School Targeted Support

	Lead Officer: 
	Chris Christofides 
	Telephone:
	01245 436343

	Finance Officer: 
	Sue Stock
	Telephone:
	01245 436370

	Allocation to Essex LA: 
	£ 2,456,768

	Centrally-managed funding (LA activity):
	£    164,800

	Budget devolved to schools during 2008-9:
	£ 2,291,968

	Purpose of the grant:

· Targeted category: to focus on schools below or in danger of falling below the attainment floor targets and pupils below or in danger of falling below their expected level of attainment;

· Universal category: to improve delivery in the core subjects, specifically the introduction of new Secondary Frameworks in the core subjects and ICT. This category also includes support to expand the provision for Assessment for Learning, in order that schools can use formative assessment to drive pupil progress.

· Specific or pilot programmes: to support particular programmes designed to raise standards in the core subjects and across the whole school.  These programmes include:  

      -  Continuing the support for strategic language networks; and 

      -  A number of targeted programmes supporting Ethnic Minority Achievement. 



	How allocations to schools are calculated:

i. A continuing commitment to support schools with significant numbers of lower attaining pupils. This element is targeted at those schools whose pupils face the greatest challenge in achieving the standard of learning expected at their age. The grant is allocated by a formula based upon the number of pupils not achieving level 5 in 2007 Key Stage 3 National Curriculum tests, the number of pupils entering Year 7 in September 2006 below level 4 in the core subjects, and the school’s latest CVA value added scores from KS3 to KS4.  
ii. A grant allocation to schools identified for more intensive support and training: Selected schools will receive funding and consultancy support designed to support a whole-school development programme. They will be able to select from a menu of programmes including: 
using data to identify, plan for and support underperforming pupils; 
accelerating non-moving and slow-moving pupils; 
strengthening departmental systems of audit, planning and curriculum development; 
strengthening Years 7 to 9; 
planning for progression in KS4; 
developing subject-specific teaching skills; 
teaching literacy in the subjects; and 
developing independent learners.
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	Grant 1.11x
	Music Services XE "Music Services"  

	Lead Officer:  
	Andy Hill
	Telephone:
	01206 798788

	Finance Officer: 
	Jeremy Gush
	Telephone:
	01206 798788

	Allocation to Essex LA: baseline element
                                       : formula element (devolved)
	£ 1,122,535
£    606,700

	Centrally-managed funding (LA activity):
	£ 1,122,535

	Purpose of the grant:  
To increase participation and raise standards of pupil achievement in music by: 

    • funding opportunities for Key Stage 2 pupils to learn a musical instrument and/ or to receive specialist vocal tuition

    • maintaining and extending the broadest possible access to music education provision 
This Grant combines the two previous grants 116a and 116b.

LAs should continue to spend grant on activities which enhance opportunities for pupils to access high quality music education, giving priority to instrumental and vocal opportunities at KS2. It will be for individual LAs, in consultation with their Schools Forum, to decide how best to distribute their share of this grant to providers of KS2 education with the overall aim of reaching the maximum number of KS2 pupils.

The authority will retain overall responsibility for monitoring the quality and value for money of the provision purchased, and for ensuring that access at KS2 is a priority.  



	How we propose to use the funding:

· Delegate the formula element (formerly 116b) of the grant to KS2 schools on the basis of a lump sum of £1,000 plus £2.62 per KS2 pupil;
· Instrumental Tuition Vouchers and Ensemble Bursaries for Music Service pupils from low-income families;
· Subsidised hourly charge to schools for tutors;
· Continued development of Instrumental Provision at KS2 (Wider Opportunities Activities);
· Monitoring and mentoring for tutors;
· Further expansion of World Music events and activities at KS2;
· Further training for tutors and curriculum teachers to deliver music activities to children with special educational needs and children with additional needs;
· CPD training programme for tutors in partnership with Trinity College, London;
· Maintain and develop the existing Countywide Youth Ensembles and choirs;
· New ‘opera’ works for all KS1 and KS2 pupils;
· Broadening of activities in 28 Area Music Schools through Music School Development Fund;
· Continue to maintain the Instrument Hire Scheme (available to pupils in ALL schools);
· Supply more schools with classroom sets of instruments;
· Further Develop the Essexonlinemusic e-Learning resource.
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	Grant 1.1205a
	Playing for Success XE "Playing for Success" 

	Lead Officer: 
	Mike Cundy
	Telephone:
	01245 436158

	Finance Officer: 
	Martin Bircher (cricket)

John O’Neil (football)
	Telephone:

Telephone:
	01245 434908
01245 436324

	Allocation to Essex LA:
	£ 200,000 

	Centrally-managed funding (LA activity):
	100%

	Purpose of the grant: 

This grant is to establish and provide operational support to Playing for Success (PfS) Study Support Centres, in partnership with the relevant sports’ clubs. This PfS programme is designed to contribute to the achievement of Government targets for raising literacy, numeracy and ICT skills at Key Stages 2 and 3 amongst those pupils who are underachieving. PfS Centres are aimed at boosting such pupils’ motivation and self esteem to become better learners and to realise their full potential. Further information about PfS can be found at  http://www.dcsf.gov.uk/playingforsuccess
The initiative is for establishing out-of-school-hours study support centres at football clubs and other sports grounds. The centres use the environment and medium of football, rugby and other sports as motivational tools.
Essex has 2 study centres: at Colchester United football club and at Essex County Cricket Club, Chelmsford.
Funding is at the rate of 75% from the DCSF and 25% from the Local Authority.

The relevant sports club also contributes £50,000 in kind.
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